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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

[ToBpimenne KBamupuKaUKd CIOylIaTeNled, OCYIIECTBIEMOE B COOTBETCTBUU C
POTrpaMMOii, MPOBOAUTCS C HUCIOJB30BAaHUEM MOAYJIBHOTO MPUHIMIIA MOCTPOSHHS Yy4eOHOTro
IUIaHA C MPUMEHEHHEM Pa3IMYHbIX 00pa30BaTEIbHbIX TEXHOJIOTUH, B TOM YHCIIE TUCTAaHIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTHH 1 3JIEKTPOHHOTO 0OYYEHHUS B COOTBETCTBUH C 3aKOHOIATEILCTBOM
00 00pa3oBaHUM.

JlononuutenbHas — mpodeccuoHadbHas ~ NporpaMMa  TMOBBINICHHWS — KBalM(uKauuy,
pazpabotaHa oOpa3oBaTeNbHON oOpraHu3alieil B COOTBETCTBHM C 3aKOHOAATEILCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

Copep:kaHue OLIEHOYHBIX M METOJUYECKHX MaTepHalIOB OIpeneiseTcss o0pa3oBaTenbHOM
OpraHu3aleil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHMU
Poccuiickoit deneparum.

CrpykTypa  JONMOJHHUTEIBHOH  MpO(GECCHOHANBHOW  MPOrpaMMbl  COOTBETCTBYET
TpeOoBanusiM llopsiaka opraHuM3anyMyd U OCYIIECTBICHHS] 0Opa30BaTENbHON NEATEIbHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOTrPaMMaM, YTBEPKACHHOTO MpHKa3oM MUHOOpHAYKH
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpOo(ecCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
PUMEHSEMbIX 00pa30BaTEeIbHBIX TEXHOJIOTHI, 1OKEH ObITh HEe MeHee 16 akaJleMUYeCcKUX 4acoB.
Cpoku ee 0OCBOCHUS ONPEEISAIOTCS 00pa30BaTeIbHON OpraHu3anueil CaMoCTOSTEIBHO.

dopMbl  00yueHUs ciymaTtenei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OINPEICISIOTCS
00pa30BaTeNbHON OpraHU3aIe CaMOCTOATENBHO.

K ocBoeHMIO TOMOTHUTENBHBIX MPOGECCHOHATIBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- U1, UMEIoIue cpeaHee npodeccuoHalbHOE U (MIIH) BhICIIEe 00pPa30BaHHUE;

- TUTIa, TTOJTyYaoIne CpeHee MpodecCuoHaIbHOE U (MJTH) BEICIIee 00pa3oBaHUE.

Jns ompeneneHus CTPYKTYpbl TOMOJHUTEIBHOW MPO(ECCHOHATBHOM MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOEHMSI MOYKET IMPHUMEHSTHbCS CHUCTEMa 3a4eTHbIX enuHull. KosinuecTBo
3aUETHBIX EIWHUIl TO JOMOJHUTEIbHOW MpodecCHOHANbHOM MporpaMMe YCTaHABIUBAETCS
OpraHu3aIUEn.

OOpa3oBarenbHas JEATENBHOCTh CHyIIATENed MpeaycMaTpUBAET CIEAYIONIUE BHJIBI
yUeOHBIX 3aHATHH M Yy4YeOHBIX paloT: JEKIHH, NPAaKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJble CTOJBbI, MAaCTepP-KIacchl, MACTEPCKHE, JI€JIOBBIE UTPHI, POJIEBBIC
UTPHl, TPEHUHTH, CEMHHApbl 1O OOMEHY OIBITOM, BBHIC3IHBIC 3aHATHS, KOHCYJbTAIHUH,
BBIMIOJTHEHUE AaTTECTAIIMOHHOW, IUINIOMHOW, MPOEKTHOW paboThl W Apyrue BHUIBI YYEOHBIX
3aHATUH U y4eOHBIX paboT, OTPE/IeTICHHBIC YUCOHBIM TUTAHOM.

1. eab nporpaMmbI:

Hemp xypca — cQopMHpPOBaTh LEIOCTHOE NPEICTABICHHE O JEATEIBHOCTH IO
IUTAHUPOBAHMIO, 3a1uTe U onTuMu3anuu UT-ycnyr, ee coep>kaHuu U POITU B )KU3HEHHOM IIHKIIE
yciyT B coorBercTBUM ¢ MaTepuaioM ITIL® v3 2011 Edition. Ber netanbHO H3ydnTe MPaKTUKA
IUTAHUPOBAHMS, MpeAocTaBieHus, KoHTpoiss WT-ycnyr, ynpaBieHHs pUCKaMH U PECYPCHOTO
TIaHUpoBaHMs. B Kypce paccMaTpuBarOTCs MPOIECCHl YIPABICHUS JOCTYTHOCTBIO, YIIPaBICHUS
HenpepbslBHOCTRI0O UT-yciyr, ympaBieHuss WHGOPMAIMOHHON O€30MacHOCThIO, YIPaBIICHUS
MOIIIHOCTSIMH, YIIPABJICHUS CITPOCOM.



Cose IMECHCTBYEMbIC KOMIICTCHIITUU

Ne Komnerennus HanpasneHnne noarotoBku
®roc BO rno
HAMNPABJIEHNIO
NOAroTOBKWM 09.03.02
«MHO®OPMALIMOHHBIE
CHUCTEMbI 144
TEXHOJIOT N»
(YPOBEHb
BAKAJIABPUATA),
Kon kxomnerenmyu
1 CIOCOOHOCTBIO K OpraHu3anmuu  padOThl  MajbIx [IK-19
KOJUJIEKTHBOB UCIIOJTHUTENEH
2 CIIOCOOHOCTBIO MPOBOJUTH OIICHKY MPOU3BOICTBEHHBIX U T1K-20
HENPOMU3BOJCTBEHHBIX 3aTpaT Ha OOecleyeHHe KauecTBa
00BEKTa MPOSKTUPOBAHUS
3 CITOCOOHOCTBIO  OCYIIECTBIISAITh OPraHU3AIMIO KOHTPOJIS IK-21
KayecTBa BXOAHOM nH(popMauu
4 | cnocoOHOCTBIO dbopMupoBaTh HOBBIE [IK-27
KOHKYPEHTOCIIOCOOHBIE HJIEM M pEaM30BBIBATH HX B
IpOeKTax
5 | cnocoOHOCTBIO NOJ/ICP)KUBAaTh  PabOTOCIIOCOOHOCTD I1K-30
UH(QOPMALIMOHHBIX CHCTEM W TEXHOJIOTUH B 3aJaHHBIX
(YHKIMOHATIBHBIX ~ XAaPaKTEPUCTHKAX M  COOTBETCTBUU
KPUTEPHSIM KauecTBa
6 | cocoOHOCTBIO BHIOMPATh U OIICHUBATH CIIOCO0 peaTn3auu [1K-37

HH()OPMAITMOHHBIX CHUCTEM M YCTPOWCTB (TPOrpamMMHO-,
anmnapaTHO- WM MPOrpaMMHO-alNapaTHO-) Ul PELIEHUs
IIOCTAaBJIICHHON 3aJauu

CoBepuieHCTBYyeMble  KOMIIETEHIIMM B COOTBETCTBHM € TPYAOBBIMHM  (pUKIUSAMH
npogeccHoHANIBHOIO cTanaapra «MeHeakep NPOAYKTOB B 00/1acTH MHGOPMAIHMOHHBIX
TeXHOJIOTHiI1» YTBepKIAeHHbIH npukazoM Munrpyaa u couzamutbl P® ot 20 Hossops 2014
roga N 915u

Ne

Komnerenuus

Hanpasnenne
MIOATOTOBKH

Tpynossie
GyHKIH
(kom)

YnpaBjienue cepueil MpoAyKTOB M IPyNnoil uxX MeHex:KepoB (3aka3 u
AHAIN3 PE3yJIbTAaTOB TEXHOJOTMUYECKUX HMCCIIECJOBAHUN B MHTEpECAX CEpUU
MpoyKTOB; Pa3paboTka OW3HEC-TUIAHOB, IIEHOBOM MOJIUTUKU U CTPATETUHU
Pa3BUTHs CEPUU MPOAYKTOB; 3aKIIOUECHHE NApPTHEPCKUX COrJAlICHUH U
pa3BUTHE OTHOIICHWN C TMapTHEpamu; YTpaBieHHE OIOHKETOM Cepuu
[IPOIyKTOB; YTpaBlIeHUE IPyNIod MEHEIKEePOB MPOAyKTOB; [IpoaBuxenue
[POyKTOB; 3aka3 M KOHTPOJIb BBITIOJIHEHHUS MPOTPaMMbl MPOEKTOB IO
CO3JJaHUIO0, PAa3BUTHIO, BBIBOAY Ha pPBIHOK M Mpofaxam IPOIYKTOB;
YrpaBieHue maTeHTaMH Ha TEXHOJOTHH, CO3/laBaéMble B paMKax

npoaykToB; Pa3paboTka mnpeuiokeHUil Mo NPUOOPETEHUIO0 U HpojaxKe

C/01.6-
C/09.6




[TCXHOJIOTMYCCKHUX, MPOAYKTOBBIX U MPOUYNX UHTCIUICKTYAJIbHBIX AKTHUBOB U

OpraHu3aIuii)
Ynpasienue noprdesiem nNpoayKToB U MoApasaejieHueM yIpaBJIeHUSA D/01.7-
nmpoaykraMu (YpaslieHUE HCCIEIOBAHUSAMU HOBBIX PHIHKOB; YIIpaBJICHHE D/05.7

noptdeneM TPOAyKTOB; Pa3BuTHe NpPOIECCOB U MPAKTUK YMPaBICHUS
2 [IpOAyKTaMH U UX MHTETpally C OCTaJIbHBIMHU IPOLIECCAMU OpraHU3aluy;
[TonGop u mpuem Ha pabOTy MEHEIKEPOB MPOIAYKTOB M YIPABICHUE UX
iesiTenbHOCThI0;  OpraHu3anus NOpOJaXKM U MOKYIKH — aKTUBOB,
CIIOCOOCTBYIONINX YBEIMUEHUIO YCIIEITHOCTH NOPTdhEsi MPOTyKTOB)
CoBepuieHCcTBYyeMble KOMIIETEHIIMM B COOTBETCTBHH C TPYAOBBIMH (PUKIUSIMU
MPOEKTA NPO(ecCHOHATIBLHOI0 cTanaapTa «PykoBoauresb KOMMepYecKol
(HEeKOMMep4eCKOi) OpraHu3annm)
Ynpasasite npoexkrtamu/mpoueccamu B opranusanuu (dopmuposanue C/01.6-
[IOJIMTUKA B COOTBETCTBHM C LIEJIAMH M 3aJauaMM IPEANPUATHS, MyTel C/24.6
[IPOJIBMKEHUS KyJIbTYpPhl M LIEHHOCTEH opranu3auuu; PazpaboTka pa3aenos
CTpaTeruu pa3BuUTHUA opraHuzauuu. OmpeneneHue mNapaMeTpoB H
PE3YyJIbTAaTOB JAOCTHKEHHs weneld; CrpaTrernyeckoe IJIaHUPOBAHUE IIO
HampaBieHUIO AesTenbHocTH; [IpencraBneHne HHTEpecoB OpraHu3aluu BO
BHEIIHEH cpene; OnTUMH3aNUs MyTel peaau3aluy MPOEKTOB/ MPOLIECCOB;
PyKOBOJICTBO MPOEKTaMH PEKOHCTPYKLUHU (OTKPBITHS)
OpraHu3aIkm)

I[lnanupyeMblii pe3yJbTaT 00y4eHHs:

ITocse okonuanus o0y4uenns Ciaymaresb Oyaer 3HATH:

*  YTO TaKOE€ JOCTYIMHOCTb C TOYKU 3PEHUS 3aKa3UnKa
*  Kak HHpOpMaIMOHHAs 0€30MaCHOCTh JOJIKHA B3aMMOJICHCTBOBATH C OCTAaIbHBIMHU
npolieccamMu yIpaBJeHUs

IHocsie okoHuanus o0yuenuss Caymaresb OyJaeT yMeThb:

* [POTrHO3UPOBATH CIIPOC HA MPEIOCTABISAEMBIE YCIYTH

*  OIpeleNATh MOIUIHOCTH JJIS TOCTHKEHUS TpeOyeMol 3aKa3uuKOM MTPOU3BOIUTEILHOCTH
npenocrasisieMsix UT-ycoyr

*  (opmupoBaTh muaH mMomrHoctel o UT-ycayram

*  OHpEeAeNATh ONTUMAIBHBIN YPOBEHb focTynHOocTH U T-yciyr

*  ONpENENATHh PUCKU HENPEPBIBHOCTH

» oOecreunBaTh HenpepbIBHOCTh UT-ycayr B Xo/€ UX NpeaoCTaBICHUS

JlaHHBII KypC COOTBETCTBYET TPEeOOBAaHMIM MPO(PECCHOHATFHOTO CTanaapTa «MeHemKep
NPOAYKTOB B 00,1acTH HHPOPMANMOHHBIX TEXHOJIOTHil "

YyeOHbIii MJIaH:

Kateropusi cinymateneii: Kypc MpeIHAa3HAYEH Uil MEHEIDKEPOB U KIIFOUEBBIX COTPYAHUKOB BCEX
ornenoB UT-cmyxOb1, oTnenoB uHGOpMaMOHHONW O€30MacHOCTH, MEHEIKEPOB CEPBUCHBIX
KOMIIAHU, OTBEYAIONIIMX 3a KAYECTBO OKA3bIBAEMBIX YCIYT U OJHOBPEMEHHO — 32 COKpAILlCHHE
YPOBHSI PUCKOB, CBA3aHHBIX C 3TUMHU YCIyraMH, MEHEIKEPOB IO YIMPABICHUIO Kadue€CTBOM,
MEHEKEPOB 110 yrpapiieHuto puckamu B U T-cimyx6ax u UT-komnanusax, mepcoHalia moIepKKH
WUT-ycayr, BOBIEUEHHOTO B YIPABICHUE MOIIHOCTSIMH, HEMPEPBHIBHOCTHIO, WH(OPMALMOHHON
0€30MaCHOCTBIO U CIIPOCOM.



TpeboBaHMs K MpeIBAPUTEIBHOM MOITOTOBKE:

VYcenemnoe okoHuanue kypca «OcnoBwl ITIL. IT Service Management no crangapram ITIL
2011», nin SKBUBaJE€HTHAS OATOTOBKA.

OmnbIT paboTs! B chepe ynpasnenus UT yciayramu He MeHee 2-X JIeT.

Cpok o0yueHnusi: 24 akaJeMHYECKHUX YaCOB.
®opma oO0yueHHUs: OuHas, O4YHO-3a04Has, 3aouyHas. [lo »xemanuio cimymartens Qopma

00y4eHHUs MOKET ObITh U3MEHEHA W/WITN JOTOJIHEHA.

Pexxum 3aHsATHIA: THEBHOW, BEUEPHHUI, TPYIIIIBI BBIXOJAHOTO JHSI.

No Oo6mas Bc | B Tom uncrne CPC | I1A*
1/ TPYZIOEM | €TO 4
HanmenoBanue moaysen KOCTb ayn | Jlexy | Ilpaxt
110 MporpaMMe (aka. 4 | ui 3aHAT
4acoB) ui
Monayas 1. Benenue 0,5 0,5 0,5 0 0 Yer.
1 np.
) Monayas 2. I[Ipaktuka ynpasinenus: UT- 1,5 1,5 1,5 0 0 | Ver.
yCIIyTamMu p.
3 Mopnyas 3. [IpoektupoBanune UT-ycayr 2 2 2 0 0 | Ver.
np.
4 Moayas 4. Ynpasnenue cupocom (Demand 3 3 2 1 0 | Ver.
Management) np.
5 Moayas S. VYpaBneHue MOILIHOCTIMU 4 4 2 2 0 Yer.
(Capacity Management) mp.
6 Mopyas 6. VYipaBieHHe IOCTYIHOCTHIO 4 4 2 2 0 | Ver.
(Availability Management) mp.
Mopyas 7. YnpaBieHue HENPEPHIBHOCTHIO 5 5 3 2 0 | Ver.
7 UT-ycmyr T Service Continuity mp.
Management)
Monayas 8. Ynpasnenue nHdopMarimoHHOMU 4 4 2 2 0 | VYer.
8 | 6esomacHocThio  (Information  Security np.
Management)
Uroro: 24 24 15 9 0
Urorosas arrecranus TECTUPOBAHUE
Hns  Bcex BUAOB  ayJUTOPHBIX  3aHATHM  aKaJIEMUYECKMH  Yac  yCTaHaBJIMBAETCS

MPOJIOJKUTENBHOCTBIO 45 MUHYT. @opma npomexyTouHoi artectaimu — cM. B JIHA «Ilonoxexune o
IPOBEJICHUN NPOMEXYTOUHOH aTTecTaly CiylaTeded M OCYIIECTBJICHMU TEKYIEro KOHTPOJS HX
ycrneBaeMocTH» 11.3.3

2. Kanennapusblii yueOnblii rpaguk




Kanennapusiii yueOHbIi rpaduk GopMUPYETCs MPU OCYIIECTBICHUN O0OyUYCHHUSI B TCUCHHE
BCero KajeHmapHoro roaa. Ilo mepe HaGopa rpymm ciymaTteneid Mo MporpaMMe COCTaBIISETCS
KaJICHIapHBIN TpaduK, yYUTHIBAIOMINN 00bEMBI JICKIIUH, TPAKTHKH, CAMOTIOJTOTOBKH, BBIE3/Ibl HA

OOBEKTHI.

Henens 1 ) 3 4 5 6 7 Hroro
oOy4eHus 4acoB
TH BT cp Yr T co BC
1 Henens 8 8 SHA - - - - 24
CPC 0 0 0 0
Wroro: 8 8 8 24
IIpumeuanne: MA — Utorosas arrecranus (TECTUPOBAHUE)
3. PaGoune nporpamMMsbl yu4eOHBIX NPeIMETOB

Monayasb 1 . BBenenue

Mopnyas 2 . [IpakTuka ynpasjaenuss UT-ycayramu

* OcHoBHbI€ puHLKIIEI yripaBienus UT-ycinyramu
»  UT-ycayru, ux napameTpbl U XapaKTEPUCTUKHU
» Ilponecce u pynkuuu B ITIL

Mopnyas 3 . IIpoextupoBanue UT-ycayr

= Crpykrypa ITIL u mecto PPO B Helt

»  Poub npoueccos npoexkruposBanus UT-yciyr B ;xkusHeHHOM 1ukie UT-ycimyr
» TIponeccot PPO u ux nieHHoCTh 1711 Ou3Heca

» Ponb npouecca Koopannauuu npoektuposanus Juis npoueccos PPO

Moayas 4 . Ynpasienue cipocom (Demand Management)

*  OcHOBHbIE OHATHSL, TPOGUIN OU3HEC IEATEILHOCTH U MOJIb30BaTeIeH

» OOwee onucaHue npolecca: 1elb, 3a1a4l, Ha3HauUeHHe U OXBarT, LIECHHOCTh JJIs OU3Heca
*  Bunsl 1esTenbHOCTH, METOBI U TEXHUKU

» Tpurrepsl, BXOAbI, BBIXOJbI M B3aUMOJEHCTBHE C APYTUMU IIPOLIECCAMU

» Kpurndeckue (pakTopsl ycrexa U nokazaTesnn

» Tpyanoctu u pucku

Moayas 5 . Ynpaienue momHoctsiMu (Capacity Management)

» OOuiee onMcaHue npolecca: 1elb, 3a1a4k, Ha3HaueHHe U OXBarT, IIEeHHOCTh JJIs Ou3Heca
*  Bunsl nesTenbHOCTH, METO/IBI U TEXHUKHU

» Tpurrepsl, BXOAbI, BBIXO/bI U B3aUMOJICHCTBHE C IPYTHMHU MPOLIECCaMU

» Kpurndeckue (pakTopsl ycrexa U moKazaTesn

» TpynHOCTH U PUCKH

MopnyJs 6 . YrpasieHue 10cTynmHOCThIO (Availability Management)

= (OOmee onucanue mpoliecca: 1mellb, 3a/1a4u, Ha3HauYeHHue U 0XBaT, IEHHOCTH I Ou3Heca
=  Buael 1esITEILHOCTH, METOBI U TEXHUKHU

» Tpurrepsl, BXObI, BBIXOJIBI M B3aUMOJICHCTBHE C JPYTUMHU MTPOIIECCAMH

» Kpurudeckue GaxTopsl ycrexa U mokasareinu



» Tpyanoctu u pucku

Moayas 7 . VYnpasiaenue HenpepbiBHOCTBIO MHT-yecayr (IT Service Continuity
Management)

» OOuiee onucaHue Mpolecca: 1elb, 3a7]a41, Ha3HaUeHHUEe U OXBaT, LIEHHOCTb IS
Ou3Heca

*  Bunbl nedarenbHOCTH, METOABI M TEXHUKU

*  OCHOBBI yIIPaBJIEHUS PUCKAMHU

» Tpurrepsl, BX0/bl, BBIXObI U B3aUMOJICUCTBUE C IPYTUMU MPOIIECCAMU

» Kpurudeckue gakTopsl ycrexa u mokazaTenn

*  TpyaHOCTH U PUCKH

Moayas 8 . Ynpasienue uHdpopmanmuoHHoil Oe3omacHocThi0 (Information Security
Management)

» OOwiee onucaHue npolecca: 1elb, 3a1a4i, Ha3HauYeHUEe U 0XBaT, LIEHHOCTh JJIs
ousHeca

*  Bunsl nedarenbHOCTH, METOABI U TEXHUKU

» Tpurrepsl, BX0bl, BBIXObl U B3aUMOJAECHUCTBUE C IPYTUMU IPOLIECCAMU

» Kpurnueckue (pakTopsl ycrexa u nokazaTesn

» Tpyanoctu u pucku

Opraﬂmauuouﬂo-nez{arornqeckue yYciaoBus

Cobmonenne TpeOOBaHMI K KaIpOBBIM YCIOBHSM pEaU3alldd  JTOTOJHUTEIHLHOU
npodeccuoHaNbHOM MPOTrPaMMBbI:

a) TPEroJaBaTeNbCKUNA COCTaB 00pa3oBaTENbHONW OpraHu3alud, O00€CIIeYNBAIOIIHIA
00pa3oBaTeNbHBIA TIpoIlecC, 00JIalaeT BBICIITMM OOpa30BaHMEM M CTaXeM TMPETOJaBaHUS T10
U3y4aeMol TeMaTHKe He MeHee | roja W (Wiu) MpakTHYeCcKod paboThl B 00NACTAX 3HAHMIA,
MPEyCMOTPEHHBIX MOAYJISIMH NIPOTPaMMBbI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOM OpraHu3aIUeil Hapsay C TPAAUIMOHHBIMU JIEKIIMOHHO-CEMUHAPCKIUMH
3aHSATHSAMH ~TPUMEHSIOTCS COBPEMEHHBIC J()QEKTUBHBIC METOJMKH TIPEMOJAaBaHUS C
MPUMEHEHUEM HHTEPAKTUBHBIX (GOpM 00yUYeHUs, ayAMOBU3YATbHBIX CPEJICTB, MH(POPMAIIHOHHO-
TEJICKOMMYHHUKAIIMOHHBIX PECYPCOB M HATJISIAHBIX YU€OHBIX MTOCOOUIA.

Cobmronenne TpeOOBaHMI K MaTEpPHUATbHO-TEXHHMYECKOMY M YYEOHO-METOIUYECKOMY
00€eCIEeYCHHIO JTOTIOTHUTEIBLHOU MPO(heCcCHOHATEHOM MPOTPAMMBI:

a) oOpa3oBaTeNbHasl OPTaHU3AIMS PACIoNaraeT HeoOX0UMOM MaTepruaIbHO-TEXHUYECKOM
0a30M, BKIIIOYasi COBPEMEHHBIE ayJUTOPUH, OMOIHOTEKY, ayJHOBU3yalIbHBIE CPEACTBA O0YUCHHS,
MYyJIbTUMEANMHYIO anmnaparypy, OprTeXHUKY, KOMHPOBAIbHBIE ammapaTel. MarepuanbHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHUYECKUM HOPMaM M MpaBUJIaM U 00CCIICUMBAET MPOBEICHUE
BCEX BHJIOB MPAKTUYECKOM M IUCUUILNIMHAPHON MOATOTOBKHM CIyIIAaTeNIed, MPEeayCMOTPEHHBIX
y4eOHBIM IJIAHOM PEATU3yeMOM JOMIOTHUTETHHON IPO(EeCCHOHATLHOM MTPOTPaMMEI.

0) B ciy4ae MpPUMEHEHHS AJIEKTPOHHOTO OOYYeHWHsI, NUCTAHIIMOHHBIX O0Opa30BaTEIbHBIX
TEXHOJIOTHH KXl OOYYalONIMiiCsl B TEUEHHUE BCEro mepuoaa oOydeHHs oOecreunBaeTCs
WHAVBUAYATbHBIM  HEOTPAHUYEHHBIM  JOCTYIOM K  JJIEKTPOHHOM  HH(OPMAIMOHHO-
o0pa3oBaTeNbHON cpele, conepkalleil Bce dJIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI,
MIEPEYUCIICHHBIE B MOAYJISX JOMOTHUTEIHHON MPO(hecCHOHANBEHOM MPOTrpaMMBbl.

4. (I)OpMI)I aTTeCTAllUM U OLICHOYHBIC MaTEepHUaJbI



OOpa3oBarenbpHasi OpraHu3alys HECeT OTBETCTBEHHOCTh 3a KadyecTBO IMOJTrOTOBKHU
ciymaTeneil U peaau3aluio JONOIHUTEIbHON IpoQecCHOHaIbHOM MPOrpaMMbI B IIOJTHOM 00beMe
B COOTBETCTBUU C YUEOHBIM IJIAHOM.

OneHka KadecTBa OCBOCHHS JIOMOJHUTEIBHOM MPOQPECCHOHATIBHONH  MPOTrpaMMBI
ciyuiaresneil BKIYaeT TEKYIIUA KOHTPOJIb YCIEBAEMOCTH U UTOTOBYIO aTTECTALIUIO.

KonkperHbie GOpMBI U MPOLEAyphl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH, IPOMEKYTOUHOM
aTTeCTalldd W WTOTOBOW aTTeCTallud CJyIlIaTeJed YCTaHaBIMBAIOTCA 00pa3oBaTEeIbHON
OpraHM3aleil cCaMOCTOATEIBHO.

CrnyaTensM, yCHEIHO OCBOMBIIUM JIOTIOJHUTEIbHYIO MPOGECCHOHATIBHYIO IpOrpaMMy U
IPOILEAIINM UTOTOBYIO aTTECTALIMIO, BBIJACTCS YIOCTOBEPEHHE O MOBBIIIEHUH KBATU(PUKAIIH.

CnywaTensaM, HE MPOUIEAUIMM HMTOTOBOM aTTeCTallMd WM TOJMYYUBIIMM Ha HUTOTOBOM
aTTeCTallMd HEYJOBJIETBOPUTEIbHBIE pE3yJibTaThl, a TaKXKe JIMIIAM, OCBOMBIIMM 4YacTh
JIOTIOTHUTEILHON TPOo(EeCCHOHATBFHON POrpaMMBbl M (MJIM) OTYHUCIIEHHBIM U3 00pa3oBaTEIbHOMN
OpraHu3aliy, BBIJACTCSA CclpaBKa 00 OOyyeHMHM WM O Mepuoae oO0y4deHHs Mo oOpasiy,
CaMOCTOSITENIbHO YCTaHaBIMBAEMOMY 00pa30BaTeIbHON OpraHU3aIuei.

HToroBast aTrecTaiys NpoBOAUTCS MO (OpME TECTUPOBAHHUS B COOTBETCTBUU C yUEOHBIM
IUTAHOM.

IIpomeskyTOUHAS aTTecTALMS

1.Yto takoe UT-yciyru?

2.Yto Takoe npoueccsl PPO?

3.Yro takoe npouecc Koopannanun?

4. Ilonsatue ynpaBiaeHUus cupocom?

5. IlonsaTHe ynpaBieHHE MOIIHOCTAMU?

6. IlonsTue ynpaBiieHHE JOCTYITHOCTBIO?

7. llonsiTue ynpaBieHNE HENIPEPHIBHOCTHIO?

8. [TonsiTue ynpaBneHne HHPOPMAMOHHON 0€30MacCHOCTHIO?

HTorosrlii Tect mo kypey «Yupasiaenue UT cay:xooii (SOA Service offerings and agreements)»»
Beeaenue. [Ipennoxenue yciyr U coriameHus.
Monyns SOA
Bompoc 1/50
Yro siBIIsIeTCS pe3yIbTaTOM B3aUMO/ICHCTBUS IIPH MpoLiecCHOM noaxoze? Bribepute
HaWIy4IlIU{d BapUaHT.
Bribepute onuH OTBET:
[ JloroBop ¢ 3aKa3uuKoM
[ LleHHOCTB ISl 3aKa34YHMKa
[1 SLA
[J JlocTUrHyThIi pe3ysprarT
Bompoc 2/50
BeiGepure 3HaunMBble aTpuOyTHI yeiryrd. Beioepure Hanbosiee npaBuilbHbIN BapuaHT
Bribepute oquH OTBET:

[ IlenHocTh



[J PesynbraT

[ ITepenaua HecrielM(PUUECKHX IS 3aKa34MKa PHCKOB

[} Bce nepeuncieHHOE BhIIIE

Bompoc 3/50

Barra koMnaHust peaocTaBiIsieT JOCTYN K MOOMIIBHOMY ITOPTally, Ha KOTOPOM KIIMEHTHI MOTYT
pa3mermaTh cBou ToBapbl. JlocTyn miarHeIil. K kakomy Ty oTHOCHTCS ycmyra?
BeiGepure oavH OTBET:

[ Tun 1. Ycnyra, npenocrasisemMast OTASIBHBIM [TOpa3AeIeHIsIM

[J Tun 2. Yciyra, npenocraBisieMasi OOJBIINHCTBY KIHEHTOB (CTPYKTypooOpa3yromiast)
[J Tum 3. Yciyra Uit BHEIIHUX KIIMEHTOB KOMIIAHUN

[J Tum 4. Yopasnsemas yciryra

Bompoc 4/50

Bribepure kommoHeHTHI Tone3HocTH (utility) yemyru (2 BapanHTa)
Bri0epuTe HECKOIBKO OTBETOB:

[1 OGecnieyeHre MPOU3BOIUTENBHOCTH

[ YcTpaHeHue orpaHUueHUN

[ LleHHOCTB ISl 3aKa34MKa

U DddexruBroCcTh A UT opranmsanun

Bompoc 5/50

BeiGepure Bce moaxosiiye KOMIIOHEHThI rapanTun (warranty) UT ycnyru
BribepuTe HECKOIIBKO OTBETOB:

[] JocTynmHOCTb

[J MomHoCTb

[] HempepbIBHOCTH

] bezonacHocThb

Ynpasnenue noptdenem ycuyr

Bompoc 6/50

Kakne n3 nepeuncieHHbIX (GakTOpoB yUUThIBarOTCS npu onpeaenennu UT crparerun
metozoMm PEST ananuza? Beibepute Bce moaxomsiime.

BeiOeprTe HECKOIBKO OTBETOB:

[ ITonmuTHyeckue



[ DddexruBHOCTH

[] DKOHOMHYECKHUE

[J TexHuueckue

Bompoc 7/50

Kakoii 13 METOIOB OIICHKH UCIIONB3YET CIEAYIONIIe aHATUTHIeCKIE (DaKTOPHL: - AHAIIN3
YTPO3BI BIUSHUS 3aMEHUTEICH TOBapa - AHAINU3 YTPO3bI MOSIBIICHHSI HOBBIX YYaCTHUKOB- -
AHaHI/IS HUHTCHCHUBHOCTU KOHKypeHIJ,I/ll/I Memuy CyIJ_leCTByIOLLlI/lMI/I KOMIIaHUSMU - AHaJ'Il/IS
YBEJIMYCHUS/YMEHBIIICHUS BO3MOXKHOCTEH MOKyTIaTeNei - AHaIH3 YBEINICHUS/yMEHBIIICHUS
BO3MOKHOCTEH IMOCTaBILIUKOB

Bribepute ovH OTBET:

[J PEST

1 SWOT

[J 8 maros [Torrepa

[1 5 cun [oprepa

Bomnpoc 8/50

K xaknm akropam B SWOT ananuze oTHOcAT: - MapkeTHHr - MenemkmeHT - [Tepconai -
OnepanuoHHas AesTenbHOCTb - Pecypcsr?
Bribepurte oguH OTBET:

[J CunpHBIM

[] CnaObiM

] BuyTpeHHUM

[] BHemHuM

Bompoc 9/50

Bribepure Tpu Tuna crpareruii ays UT:
BeiOeprTe HECKOIBKO OTBETOB!

[J JInnepcTBO MO 3aTpaTtam

U duddepenumaris

[} OxoHOMMS

[] dokycupoBaHue

Bompoc 10/50

BblI cornacoBani HEOOXOAMMOCTh OOHOBJIEHHS YCITyTH &quot;A&quot; 1 BEpXHEYpOBHEBbIE TpeOOBaHHS K



Heil. B kakoii paznen noprdens Bel BHeceTe 3anuch 00 ycnyre &quot;A&quot;,
BeiGepure oavH OTBET:

[ IToprdens MpoeKkToB

[J Kongeiiep (BopoHKa)

[J Karasnor ycmyr

[] TTopTdens mpuoskeHni

Bompoc 11/50

Bs! BHenpunu Bepcuto 2.0 yeayru &quot;A&quot;. OqHaKOo, HEKOTOPHIE KIMEHTHI MO-MIPEXKHEMY XOTAT
MIPO0IDKATH TIOJIh30BATHCS Bepcue 1. B kakux pasmenax moprderns OyaeT pazMemieHa
ycmyra &quot;A&quot;?

Bribepurte onuH OTBET:

[] Karanor u BBIBCJICHHBIC U3 3KCILTyaTallun

[J Karanor ycayr

[ KonBeiiep u BbIBEIEHHBIE U3 SKCILTyaTalluu

[ Kongeiiep u karanor

Bompoc 12/50

BribepuTe KOPPEKTHYIO MOCIIEA0BATEILHOCTD AESTEIBHOCTH B IIPOLIECCE YIIPABICHUS
nopTdeneM ycIyr

Bribepute onuH OTBET:

[ Define-Analyze-Balance-Charter

[ Define-Balance-Approve-Charter

[J Define-Analyze-Approve-Control

[) Define-Analyze-Approve-Charter

Bompoc 13/50

Tun ycnyru RTB (Run the Business) o3HavaeT ciaeayroInyro ee poJib sl KOMIaHUH:
Bribepute oquH OTBET:

[ Nonnep>kxuBaeT pyHKIIMOHUPOBaHUE OM3HECA

[] SIBysieTCsl OCHOBHBIM OM3HECOM

[] Heobxoauma Jutst pa3BuTHs Ou3HEca

[ ObecrieunBaeT npeodpaszoBanue OU3Heca

Bomnpoc 14/50



Tun ycnyru GTB (Grow the Business) o3Ha4aeT cieayomyto ee poiib 1Jisi KOMITaHHH:
BeiGepure oavH OTBET:

[ ITognepxuBaeT pyHKIMOHUPOBaHUE OHU3HEca

[J ObecrieunBaeT npeodbpa3zoBanre OnzHeca

[J ObGecrieunBaeT MPOJaKu

[1 ObecneunBaeT pocT Ou3Heca

Bompoc 15/50

Tun yenyru TTB (Transform the Business) o3HauaeT ciieyIomiyro ee poJib sk KOMIIaHWUH:
Bribepurte oquH OTBET:

[1 ObecneunBaeT npeodpa3oBanne OU3HeEcCa

[1 ObecrnieunBaeT pa3BuTHe OU3HECA

[ ITognepxuBaet pyHKIMOHUPOBaHUE OHU3HECa

[ ObecrieunBaeT pocT OM3HECA

Bompoc 16/50

Ha ocHoBe 6R kakoe perienne Bol mpumMere asist yeinyru, KOTopas MpeloCTaBIsIeTCs ¢
ucronb3oBaHueM pasnuaHoro [10 B pa3HBIX MoJpa3AeneHusIX KOMIIaHUU (HaIpuMep,
Oyxranrepus ucnonssyer 1C, a punaenaprament SAP)?

Bribepurte oguH OTBET:

[J Ynanenue (Retire)

[ Parmonanu3anus (Rationalize)

[J Oounosnenue (Renew)

[J Coxpanenue (Retain)

Bompoc 17/50

Ha ocuoge 6R kaxoe permenue Bel mpumere 11t yCIyTH, KOTOPast HCIIOJIB3YET yCTapeBIIee
HO, OJHAaKO, BBITIOJHACT CBOC HA3HAYCHUEC IIPHU BBLICOKOM YAOBJIECTBOPCHHOCTH 3aKa3vyMUKa U
MOJIb30BaTENIeH,

Bribepurte oquH OTBET:

[J Parmonanu3uposath (Rationalize)

[ 3amenuTtsh (Replace)

[ CoxpanuTts (Retain)

[ BeiBectn u3 skcmuryarauu ycrapesuiee [10 (Retire)



VYrpasneHne OTHONICHUSIMHA ¢ OM3HECOM

Bompoc 18/50

Kakoii yripaBineHYeCKUi ypOBEHb HanOoJee XapakTepeH Ui 3a7ad MEHEKEpa 1o
YIPaBJICHUIO B3aMMOOTHOIICHISIMA ¢ On3HecoM? BriOepute HammydImnii BApHAHT OTBETA.
Bribepurte oquH OTBET:

[] TnobanbHbII

[ Ctparernueckuit

[J TakTH4YeCKHi

[J OnepaltmOHHBIH

Bompoc 19/50

Bribepure Hanbosee 3HaYNMY0 METPUKY mporiecca BRM.

BeiGepure oavH OTBET:

[J JocTrKeHHe COrNIaCOBaHHBIX YPOBHEH YCIIyTH

[ Y 10BII€TBOPEHHOCTH MOJIb30BaTENEH

[ Y 10BIE€TBOPEHHOCTh 3aKa34MKa yCIyTOM U LIEHOH

[ Y 10BIETBOPEHHOCTh 3aKa3UMKa U €ro TOTOBHOCTh PEKOMEHI0BATh YCIIYTY
Bompoc 20/50

Co3znanne Ou3HEeC-Kelca YCIyTH SBISIETCS MPEUMYIECTBEHHO OTBETCTBEHHOCTHIO KAKOTO
nporiecca? Bribepute HamTydImnii BApHaHT C TOYKK 3peHuns rydmmx npaktuk [TIL.
BeiGepure oavH OTBET:

[J YnpaBieHnue ypoBHEM yCIyT

[J Ynopasiernue noprdeneM yeiayr

[J Crparerus UT ycmoyr

[J YnpaBieHne OTHOMIEHUSIMH ¢ OH3HECOM

Bompoc 21/50

B pamkax kakoro mporiecca OCyIIecTBISCTCS YIpaBlieHHE TOPTdeaeM 3aKa3uuKoB?
Bribepurte oquH OTBET:

[J YnpaBieHne OTHOMIEHUSIMH ¢ OH3HECOM

[ Ynpasienue noprdeneM yciayr

[] YnpaBieHue ypoBHEM yCIyT

0 anaBneHI/Ie IIOCTaBKaMH



Ypasnenne TpeOOBaHUIMHU

Bompoc 22/50

JIJit IpOeKTHPOBaHUS HOBOT'O CEpBUCA HEOOXOAUMO BEISICHUTH, KAK OH 3aBHCUT OT
CE30HHOCTHU OM3HEC-TIpolecca. B paMKkax Kakoro mpoiiecca BEIIIOIHASTCS 3TO IeHCcTBHE?
Bribepurte oquH OTBET:

[J YopaBieHne B3aNMOOTHOIIICHUAMU C OM3HECOM

[ Yupagnenue puHaHCcaMu

[ YnpaBieHnue cipocoM

[J YnopaBieHne ypoBHEM yCIyT

Bompoc 23/50

Kakomy mpoiieccy U3 nepeurcieHHbIX Hanboee HeoOxoanma nHdopmanus o nadioHax
Ou3HEeC-aKTUBHOCTEN?

Bribepute oquH OTBET:

[ YrpaBieHue cupocom

[} YrpaBieHue ypoBHEM yCITyT

[ Ynpasnenue HenpepsiBHOCThI0 UT yenyr

[ Ynpasnenue momuoctsamu UT ycmyr

Bompoc 24/50

[Taker coznanus yeiayru (SDP) siBisiercst BBIXOZOM Tmporiecca:
BeiGepure oavH OTBET:

[l YrpaBieHue OTHOIIEHUSMH ¢ OU3HECOM

[] KoopauHaunu co3iaHus yCIyTH

[] Ynpasnenus noprdeseM ycayr

[] YopasieHus: cripocoM

Karasor ycnyr. Ero Ha3HadeHue u pob B

JKM3HEHHOM IMKJIE YCIyTH

Bompoc 25/50

VYnpagiieHre KaTaJloroM yclyr HaXoJuTcsl B JOKyce IBYX MpolieccoB (BbiOepuTe 00a):
BeiOeprTe HECKOIBKO OTBETOB:

[ Ynpasienue noprdeneM yciayr

] YnpaBieHnue cipocoM



[J YnpasieHue GpuHaHCAMH

[] YnpaBieHue KatajJoroM yciyr

Bompoc 26/50

Cepsuc A mporien Bce yCTaHOBJICHHBIE 3Tallbl TECTUPOBAHMS, ¥ TOTOB K Pa3BEPTHIBAHMIO, KAK
TONBKO 3aKa34MK W3BABUT XKenaHue. [ e pasmemaercs nHGpopmMaris o ceppuce A?
Bribepure onyH OTBET:

[ B koHBeitepe moptdens yciuyr

[J B karanore yciyr

[ Ha moprasne KoMnaHuu

[] B ynaneHHbIX cepBUCax

Bompoc 27/50

Yacts UT ycnyr B Bameit komnanun npeaocTapisioTcs TpeThbUMH cTopoHaMu. Kakum o6pazom
nHpopMmanus o HUX gocTynHa Bammm 3akazunkam? BeiOepure Havmy i BapuaHT.
Bribepurte oquH OTBET:

[1 Yepes kaTayior NoapsI4rKa

[] Uepes nopran Bawelh komnanuu

[] YUepes karanor Bameit UT opranuzanuu

[] Yepes nopran nogpsIauKa

Bompoc 28/50

Bama UT opranusanus ncrosbs3yer 2-ypoBHeBbIi katainor yciyr. Kakue 2 ypoBHst Hanboee
BEPOSITHO €CTh B KaTajore yciuyr?

Bribepurte oquH OTBET:

[J Yposens KE u ypoBeHs 6m3Hec-ycayr

[} YpoBeHb OM3HEC-yCIIyT ¥ yPOBEHb NOIEPKUBAIOIINX (MH(PPACTPYKTYpPHBIX) yCIyT
[} YpoBeHb NOJIepKUBAIOIIUX (MHPPACTPYKTYpHBIX YCIIyT) U ypoBeHb KE

[ ITakeTs! yciyT ¥ OU3HEC-YCITyTH

Bompoc 29/50

C Touku 3peHus 3akazdnka Hanboee BayKHO Moka3ath ces3p UT yeuyr c:

BeiGepure oavH OTBET:

[} kKOH(UTYpaALMOHHBIMH €IUHULIAMHU

0 KOHTpPAKTaMH C MoApsAaYUKaMunu



[J moep >KUBAIONIIMH yCITyTaMu

[ Gu3HEC-mpoIeccaMu

Bompoc 30/50

Bribepute Bce BOZMOKHBIE BULy YCIYT 10 KPUTEPHUIO MX BIMSHUS Ha OU3HEC!
Bri6epute HECKOIBKO OTBETOB:

[] bazoBas

[] UudpactpykTypHas

[ Yayumaromas

[ OGecnieunBaromas

Bompoc 31/50

Bribepure aBa THIA CBSA3EH, KOTOPBIE CYIIECTBYIOT MEXKAY YCIyTaMH B KaTauore
BeiOeprTe HECKOIBKO OTBETOB!

[ Ces3u ¢ KE

[ Bxogsmue - UCXOISIIHNe

[J Ycryru, noanepxusatontie KE

[J Yciyru B cocTaBe MaKeTOB YCIIyT

Bompoc 32/50

Kakwue BUIpI KaTajJoroB yCiIyT omucaHbl B Tydmux npaktukax [TIL(r)
Bri0epuTe HECKOIBKO OTBETOB:

[ Karanor s 3aka3a ycinyr

[ KaTasor 3anpocoB Ha 00CITy)KHBaHHE

[} Katasor, ¢pukcupyrommii craHgapTHIE YCIIOBHS MPEJOCTABICHHS yCIyT
[} KaTanor kak OT4eT 0 yciryram

Bompoc 33/50

YTO U3 NEpEeUUCICHHOrO SIBISIETCs OIMOKOW npy (POPMUPOBAHUM U TpUMeHeHHH Katanora UT
ycayr? Beioepure Bce Moxo/ e BapuanThl OTBETOB.

Bri0epuTe HECKOIBKO OTBETOB:

[J Yenyru onucasbl ¢ TEXHUYECKOM TOUKH 3pEHUS

[ Katanor paccMaTpuBaeTCsi Kak MOCTOSIHHBINM CTATUYHBIN TOKYMEHT

[ Karasor paccMaTpiBaeTcs Kak 3JIeMEHT MOpTQest yciayr

[J Karamor COACPIKUT TOJIBKO HanboJjee BaXKHbIE yciayru



VYipaBneHue ypoBHEM YCIyTr

Bompoc 34/50

Kakoii mokymeHT cozepxut popmani3oBaHHble Kputepun npegocrasienus UT ycmyru?
Bribepure Hammy4muii BApHAHT OTBETA.

Bribepurte oquH OTBET:

[J Karanor yciyr

[1 SDP

[1 SLR

[1 SLA

Bompoc 35/50

Kakoii 1okyMeHT onpezenseT B3auMOACHCTBUE MEKAY BHYTPEHHUMH MOJPa3AeICHUSIMU
KOMIIaHUU JUTS JOCTIDKEHus neneit SLA?

Bribepute oquH OTBET:

Bompoc 36/50

SLA rapantupyet Baniemy 3aka3zunky 3aMeHy KapTpuaKa NpUHTEpa B TCUSHHE
OIIpeJIeTIeHHOT0 BpeMeHH. Kakoil JoKyMeHT 10JKeH rapaHTHpOBaTh HAJIMUKME PE3EPBHBIX
KapTpuIxkel Ha ckiazae?

Bribepurte oguH OTBET:

[J OLA

[1 SLA

[ ucC

[J SLR

Bompoc 37/50

Kontpons cobmronenns SLA sBisieTCs] IEpBUIHON OTBETCTBEHHOCTBIO TIpoIlecca
BeiGepure oavH OTBET:

[ YrpaBieHue OTHOIIEHUSMH ¢ OU3HECOM

[J Yopasnenue ¢unancamu B UT

[] YopasieHus: cripocoM

[ YipasieHue ypoBHEM yCIyT

Bompoc 38/50

I[OKyMeHTPIpOBaHI/IG Tpe6OBaHHfI 3aKa34rKa MMpoOBOAUTCA B JOKYMCHTC, KOTOpLIﬁ



Ha3bIBACTCSL:

BeiGepure oavH OTBET:

[1 SLA

[1 SLR

[J Karasnor ycmyr

[1 SDP

Bompoc 39/50

Kaxkwue Bunst SLA onucanst B [TIL(r)?
Bri0epuTe HECKOIBKO OTBETOB:
[J ITo ycoyre

[] ITo 3aka3uuky

[J MHOroypoBHEBBIi

[] Buemnuii

YpasneHue nocraBkaMu

Bompoc 40/50

Krto siBiisseTcst mepBHYHBIM OTBETCTBEHHBIM 32 MEPErOBOPHI C MOAPSITINKOM O Ka4eCTBE
UCTIOJTHEHUS KOHTpaKTa?

Bribepurte oguH OTBET:

[J Menemkep 1Mo yIpaBICHUIO OTHOLICHUSAMH ¢ OM3HECOM

[] Menemxep yciayru

[J MeHepKep 1Mo MOCTaBKaM

[J Menemxkep o ¢urancam B UT

Bompoc 41/50

IIporecc ynpapiieHus TOCTAaBIIMKAMHA OTBEYAET 3a CIEIYIONINE BUBI ACATEIIEHOCTH
(BBIOEpHUTE BCE MOJXOSAIINE):

BribepuTe HECKOIIBKO OTBETOB:

[ BHeapeHue MOTUTHKH YIIPABICHUS ITOCTaBITHKAMHA

[ CormnacoBaHue TpeOOBaHUN 3aKa3YHKOB

[ Benenue 06a3bl MOCTaBIIMKOB U KOHTPakTOB (SCD)

[ YrpaBjeHue CriopamMH 10 HCIIOJIHEHNIO KOHTPAKTOB

Bompoc 42/50



B metone onenku anerepHatus (MOSCOW) M o3Hadaer:

BeiGepure oavH OTBET:

[ ObsizaTenbHOE TpeboBaHue. [Ipy OTCYTCTBHM NOCTABIINK MCKITIOUAETCS

[J BaxxHoe TpeboBanme

[J HeoOxoauMeIii (yHKIIMOHAT

[J TpeboBanue Ha Oymymiee

Bompoc 43/50

B merone ouenku ansrepraris (MOSCOW) Bl BBISIBIIIN y OCTABIIMKA MHOXKECTBO
cootBercTBUil W. UTO 3TO 03Ha"aeT?

Bribepute ovH OTBET:

[} Bpsia 1 BB BBIOEpETE 3TOTO MOCTABIINKA

[ BeI BBIOEpETE 3TOTO NMOCTABIIIMKA

[} 3TO MoCTaBIUK, MIPOIYKT KOTOPOTO COJEPKUT MHOTO &quot;Ha Oyaymee&quot;
[J [TocTaBmuUK HE OTBEYAET 00A3aTEIBHBIM TPEOOBAHUSAM

Bompoc 44/50

Bama komnanus npegoctasisier UT yciryru, pa3BuTHE KOTOPBIX KPUTUYECKU 3aBUCHT OT
B3auMoieiicTBus ¢ ocHOBHBIM BeHopoM I10. K kakoit kateropun Hanbosee BeposiTHO Bbl
oTHeceTe nocTasimka [10?

Bribepute onuH OTBET:

[ Ctparernueckuit

[] TakTrueckuii

[J OnepaltmOHHBIH

[] ToBapHbIi

Bompoc 45/50

K xakoii kareropuu HanboJiee BeposiTHO Bbl OTHeceTe mocTaBIyKa KapTpUmIKe st
o(uCHBIX TPUHTEPOB?

Bribepurte oquH OTBET:

[ Ctparermueckuit

[ TakTnueckuit

[ OnepalmoHHBIHI

[ ToBapHsbIit



Yupasnenue puHAHCAMH

Bompoc 46/50

UTo W3 MepeUYrCICHHOTO SBISCTCS OCHOBAHUEM JUIS TUTaHUpOBaHus puHancoB B UT?
Bribepure nBa BapuaHTa.

Bri6epute HECKOIBKO OTBETOB:

[ Jlanubie mabiaonoB 6usHec-akTuBHOCTEHN (PBA)

[J 3anpocsl o 3apabOTHON IIaTe COTPYIHHUKOB XEMIECK

[l Croumocts I1O mocraBnmka

[ PeTpocnieKTUBHBIN aHAJIU3 PACXO0B

Bompoc 47/50

Br1 paboTaere Bo BHyTpenHei UT oprarnszannu komnaanu. Kakoi u3 MeTomoB
1IeHoo0Opa3oBaHus HauboJsee BeposiTHO Bbl Oyznere ncroins3oBath, eciu B Bamelh komnanuu
HE NMPUHATHI BHYTPSHHUE B3aUMOPACUYCTHI MEXKY TOpa3IeICHUSIME?

Bribepurte oquH OTBET:

[] PeiHOYHAs cTaBKa

[] ITo cebecTonmoctu

[) U3nepkKu 1uitoc pUKCUpOBaHHAS IIPHOBLITH

[J EnmHOOOpa3Has cTaBKa ILTIOC HAllEHKA

Bompoc 48/50

Bel npoBouTe (hMHAHCOBYIO OLIEHKY HOBOW BEpCHU CEpPBHCA Ha PaHHHX CTaJIUsIX KOHBeWepa
(Boponkn). Iy Bac 6osee BaxXHO MOTyYUTh OIICHKY ObIcTpo. Kakoii MeTo.1 OlleHKU cKopee
Bcero Brl ncmonszyere?

Bribepute onuH OTBET:

[J ITocTaTeiiHas KaIbKYJISLMS

] ITapameTpuueckuit

[J ITo ocHOBHOI cTaThe 3aTpar

[J ITo ananory

Bompoc 49/50

Bl npoBonuTe oneHky sxkonomuueckoi a¢dexruBHocT UT yenyru. Kakue nBa u3
MEePEeYHCICHHBIX METOJOB JayT OLIEHKY Ha OCHOBAaHHM COOTHOIEHUS pacxoaos Ha UT

YCIYTy U NOJIYUYCHHBIX OT HEC JOXOA0B



Bri6epuTe HECKOIBKO OTBETOB:

[1 CoBokymHasi crouMocTs BiageHus (TCO)

[J YucTerit npuBeneHHbI qoxon (NPV)

[J KoaddummenT Bozspara nasecturmii (ROI)
[ Peamuzanus nennoctr (TEI)

Bompoc 50/50

UT ycnyra npuHOCHT Kak pacdyeTHble (tangible), Tak u kayecTBeHHbIe (intangible) Haubosee
11e51eco00pa3Ho MPUMEHUTH?

Bribepurte oquH OTBET:

[J Pacuer KCIDTyaTallMOHHBIX PAacX0I0B

[ Peanmuzanus nenHocty (TEI)

[1 CoBokymHas crouMocTs BiageHus (TCO)

[J YucTerit npuBeneHHbIN qoxon (NPV)



