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JlonoJIHMTEIbHAS MPOdeccHOHANIbHAS POrpamMma
MOBBIIMIECHUA KBAJINPUKATAT
«PPO: IIpoexTuposanne UT-ycayr B COOTBETCTBUH €
ITIL®: ynpaBjieHHe Ka4eCTBOM H PUCKAMHU. YacTts 2.
Ionroroska K 3k3ameny ITIL® PPO»

ropox Mocksa



[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

[ToBpimenne KBamupuKalUKd CIOylIaTeNled, OCYIIECTBIsEMOE B COOTBETCTBUU C
POTrpaMMOii, MPOBOAUTCS C HUCIOJB30BAaHUEM MOAYJIBHOTO MPUHIMIIA MOCTPOSHHS Yy4eOHOTro
IUIaHA C MPUMEHEHHEM Pa3IMYHbIX 00pa30BaTEIbHbIX TEXHOJIOTUH, B TOM YHCIIE TUCTAaHIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTHH 1 3JIEKTPOHHOTO 0OYYEHHUS B COOTBETCTBUH C 3aKOHOIATEILCTBOM
00 00pa3oBaHUM.

JlononuutenbHas — mpodeccuoHadbHas ~ NporpaMMa  TMOBBINICHHWS — KBalM(uKauuy,
pazpabotaHa oOpa3oBaTeNbHON oOpraHu3alieil B COOTBETCTBHM C 3aKOHOAATEILCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

Copep:kaHue OLIEHOYHBIX M METOJUYECKHX MaTepHalIOB OIpeneiseTcss o0pa3oBaTenbHOM
OpraHu3aleil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHMU
Poccuiickoit deneparum.

CrpykTypa  JONMOJHHUTEIBHOH  MpO(GECCHOHANBHOW  MPOrpaMMbl  COOTBETCTBYET
TpeOoBanusiM llopsiaka opraHuM3anyMyd U OCYIIECTBICHHS] 0Opa30BaTENbHON NEATEIbHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOTrPaMMaM, YTBEPKACHHOTO MpHKa3oM MUHOOpHAYKH
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpOo(ecCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
MPUMEHSEMbIX 00pa30BaTEIbHBIX TEXHOJIOTHI, TOKEH ObITh HEe MeHee 16 akaJleMUYeCcKuX 4acoB.
Cpoku ee 0OCBOCHUS ONPEEISAIOTCS 00pa30BaTeIbHON OpraHu3anueil CaMoCTOSTEIBHO.

dopMbl  00yueHUs ciymaTtenei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OINPEICISIOTCS
00pa30BaTeNbHON OpraHU3aIe CaMOCTOATENBHO.

K ocBoeHMIO TOMOTHUTENBHBIX MPOGECCHOHATIBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- U1, UMEIoIue cpeaHee npodeccuoHalbHOE U (MIIH) BhICIIEe 00pPa30BaHHUE;

- TUTIa, TTOJTyYaoIne CpeHee MpodecCuoHaIbHOE U (MJTH) BEICIIee 00pa3oBaHUE.

Jns ompeneneHus CTPYKTYpbl TOMOJHUTEIBHOW MPO(ECCHOHATBHOM MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOEHMSI MOYKET IMPHUMEHSTHbCS CHUCTEMa 3a4eTHbIX enuHull. KosinuecTBo
3aUETHBIX EIWHUIl TO JOMOJHUTEIbHOW MpodecCHOHANbHOM MporpaMMe YCTaHABIUBAETCS
OpraHu3aIUEn.

OOpa3oBarenbHas JEATENBHOCTh CHyIIATENed MpeaycMaTpUBAET CIEAYIONIUE BHJIBI
yUeOHBIX 3aHATHH M Yy4YeOHBIX paloT: JEKIHH, NPAaKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJble CTOJBbI, MAaCTepP-KIacchl, MACTEPCKHE, JI€JIOBBIE UTPHI, POJIEBBIC
UTPHl, TPEHUHTH, CEMHHApbl 1O OOMEHY OIBITOM, BBHIC3IHBIC 3aHATHS, KOHCYJbTAIHUH,
BBIMIOJTHEHUE AaTTECTAIIMOHHOW, IUINIOMHOW, MPOEKTHOW paboThl W Apyrue BHUIBI YYEOHBIX
3aHATUH U y4eOHBIX paboT, OTPE/IeTICHHBIC YUCOHBIM TUTAHOM.

1. eab nporpaMmbI:

Ilens Kypca — moaroroBka k caade sk3amena ITIL® Planning, Protection and Optimization
(ITILPPO). B konue kypca Bpl cnaere npoOHBIE TeCT W IOJlydaeTe pPEKOMEHIALUU
npernoaBaTess Mo NOArOTOBKE K 3K3aMEHY M €ro MPOXOKACHHIO. [l yBepeHHOH MOATOTOBKHU K
9K3aMEHY HEOOXOIMMO BIAJICHUE AHIJIMHCKUM fA3bIKOM Ha ypoBHe Intermediate. IIpoGHbie
9K3aMEHBbI Ha Kypcax LHEHTpa cOaromcs Ha AHeIUIUCKOM A3blKe U1 MAKCUMAIIbHOTO MPUOIMKEHUS]
K peabHbBIM.

CoBepuieHCTBYeMble KOMIICTCHIMH
| Ne KomnereHmus | HamnpagieHne noaroToBKu




droc BO rno
HAIMPABJIEHUIO
NnoaroToBKM 09.03.02
«MTHO®OPMAIIMMOHHBIE
CUCTEMBI u
TEXHOJIOT
(YPOBEHb
BAKAJIABPUATA),
Koxa xommnereHmmn
1 CIOCOOHOCTBIO K OpraHu3anmuu  padoThl  MajbIx [IK-19
KOJUJIEKTHBOB UCIIOJTHUTENEH
2 CIIOCOOHOCTBIO MPOBOJUTH OIICHKY MPOU3BOICTBEHHBIX U T1K-20
HENPOMU3BOJCTBEHHBIX 3aTpaT Ha oOOecleyeHHe KauecTBa
00BeKTa MPOEKTUPOBAHUS
3 CITOCOOHOCTBIO  OCYIIECTBIISAITh OPraHU3AIMIO KOHTPOJIS [K-21
KauecTBa BXOAHOW MHPOpMaIIuu
4 | cnocoOHOCTBIO dbopMupoBaTh HoBbIe | [TK-27
KOHKYPEHTOCIIOCOOHBIE HJIEM ¥ pEaM30BBIBATH HX B
MPOEKTax
5 | cmocoOHOCTHIO MOJIIEP>KUBATH paboToCmoCcoOHOCTh IK-30
MH(GOPMALIMOHHBIX CHUCTEM M TEXHOJOTMM B 3aJaHHBIX
(YHKIIMOHATBHBIX ~ XapaKTEPUCTUKAX W  COOTBETCTBUU
KpUTEpHUSAM KauecTBa
6 | cocoOHOCTBIO BHIOMPATh U OIICHUBATH CIIOCO0 peaTn3auu [1K-37
HH()OPMAITMOHHBIX CHUCTEM M YCTPOWCTB (TIPOrpamMMHO-,
anmapaTHO- WM MPOTPAMMHO-ANIApPaTHO-) IS PEIICHUS
IIOCTABJIICHHOU 3aJauu
CoBepuieHcTByeMble KOMIETEHIMH B COOTBETCTBHM € TPYAOBbIMH  (UKIUSIMU

npogeccnoHAIbHOIO cTaHaapra «MeHeaxkep NPOAYKTOB B 00j1acTH MHGOPMALHMOHHBIX
TeXHOJIOTHID> YTBepKACHHBIN npuka3zoM Muntpyaa u couzamurtsl PO or 20 HosaOps 2014
roga N 915u

Ne

Komnerenuus

Hamnpasnenne
MIOATOTOBKH

Tpynossie
GyHKIIH
(xoxm)

YnpasiieHue cepueii MPOAYKTOB M IPYyNIoOil UX MeHeIKepoB (3aka3 u
AHATIN3 PE3YJIbTATOB TEXHOJOTMUECKUX MCCIIEOBAaHUN B MHTEpECAX CEpUu
MpoyKTOB; Pa3paboTka OM3HEC-TUIAHOB, IIEHOBOM MOJIUTUKU U CTPATETUU
Pa3BUTHs CEPUU MPOAYKTOB; 3aKIIOUECHHE NApPTHEPCKUX COrJAlICHUN U
pa3BUTHE OTHOIICHWM C TMapTHEpamu; YTpaBieHHE OIOHKETOM Cepuu
[IPOIyKTOB; YTpaBlIeHUE IPyNIod MEHEIKEPOB MPOAyKTOB; [IpoaBuxkenue
[POyKTOB; 3aka3 M KOHTPOJIb BBITIOJHEHHUS MPOrPaMMbl MPOEKTOB IO
CO3JJaHUIO, PAa3BUTHIO, BBIBOAY Ha PBIHOK M Mpofaxam HpPOIYKTOB;
YrpaBieHue TmaTeHTaMH Ha TEXHOJOTHH, CO3/laBaéMble B paMKax
MpoAyKToB; Pa3pa®oTka mpennokeHUuil Mo MNPUOOPETEHHIO U MPOJaxKe
TEXHOJOTUUECKHUX, TPOIYKTOBBIX U MPOYUX UHTEIICKTYyaIbHBIX aKTUBOB U

OpraHn3aIuii)

C/01.6-
C/09.6




Ynpasiienue noprdesieM NPOAYKTOB M MoApa3iejeHHeM yIpaBJIeHHUSA D/01.7-
npoaykramu (YIpaBJieHHE UCCIIE0BAHUSIMU HOBBIX PBIHKOB; YTIpaBICHHE D/05.7
noptdenemM nNpoayKToB; Pa3BuTHEe NpOLECCOB M MPAKTUK YIPaBICHUS
2 [MpOIyKTaMH M WX MHTETPAIH C OCTAJBHBIMHU IPOIECCAaMH OpTraHU3allHM;
[TonGop u npuem Ha pabOTy MEHEIKEPOB MPOAYKTOB M YHpPaBICHHE UX
nestenbHOCTRI0;  OpraHuzanusi NPOJAXH W TOKYNKA — aKTHBOB,
CTIOCOOCTBYIOUIMX YBEIMUYCHHIO YCIIEUTHOCTH NOPTQesi IPOIYKTOB)
CoBepuieHCTBYeMble KOMIIETEHIIHH B COOTBETCTBHH € TPYAOBbIMU (PMKLIMAMHU
NpoeKTa npogeccHoOHATBHOr0 cTaHAapTa «PyKkoBoauTe b KOMMepPUYeCKOi
(HEKOMMepP4YeCKOi) OpraHu3anum?
Ynpasasite npoexkrtamu/mpoueccamu B opranusanuu (dopmuposanue C/01.6-
[IOJIMTUKA B COOTBETCTBHM C LIEJIAMH M 3aJauyaMM INPEANPUATHS, MyTel C/24.6
[IPOJIBMKEHUS KyJIbTYpPhl M LIEHHOCTEH opranu3auuu; PazpaboTka pa3aenos
CTpaTeruy  pa3BuTHs  opraHuzauuu. OIpeaesieHue MapaMeTpoB U
pe3ynbTaTOB JOCTHMKEHUs uened; CTpaTernyeckoe IUIAHUPOBAHHUE I10
HalpaBJICHUIO JeATesNbHOCTH; [IpeacraBieHne HHTEpeCOB OpraHu3aliy BO
BHEIIHEH cpene; OnTUMH3anMs MyTed peaau3aluy MPOEKTOB/ MPOLECCOB;
PyKOBOACTBO MPOEKTaMH PEKOHCTPYKIIMH (OTKPBITHS)
OpraHu3aIk¢)

IInanupyemblii pe3yabTaT 00y4eHHUsI:

IHociie okoHuanus 00y4enusi Caymaresab OyaeT 3HATH:

1. Ponu n ux 30HbBI OTBETCTBEHHOCTH B Iipoueccax PPO
2. Crnemuduky BHenpenus mnporeccoB PPO
3. Crpyktypy, TpeOOBaHHUsI, MOPSAOK MOATOTOBKH K CEPTH(PUKAIIMOHHOMY dK3aMEHY

ITocae okonuanus o0yuenns Ciaymaresb OyaeT ymMeThb:

» Hcnoap3oBaTh JIyHIIUE€ IPaKTUKH NPUKITAAHBIX UHTCPYMCHTOB
. OHGHI/IBaTL HCIIOJIB3YCMBIC TCXHOJIOTMHU U HHCTPYMCHTEI

JlaHHBII Kypc COOTBETCTBYET TPEOOBAaHMIM MPO(PECCHOHATBFHOTO CTanaapTa «MeHemKep
NPOAYKTOB B 00,1acTH HH(POPMANMOHHBIX TEXHOJIOTHii "

YyeOHbIii MJIaH:

Kateropust ciyriateseii: Kype npeaHa3Ha4deH s JIsl MEHEKEPOB U KIIFOYEBBIX COTPYAHUKOB BCEX
ornenoB UT-cmyxOb1, orTnenoB uHGOpMAMOHHONW O€30MacHOCTH, MEHEIKEPOB CEPBUCHBIX
KOMIIAHU, OTBEYAIOIIMX 3a KAYECTBO OKA3bIBAEMBIX YCIYT U OJJHOBPEMEHHO — 33 COKpAILlCHHE
YPOBHSI PUCKOB, CBS3aHHBIX C 3TUMHU YCIyraMH, MEHEIKEPOB IO YMPABICHUIO Kadye€CTBOM,
MEHEKEPOB 110 yrpapiieHuto puckamu B U T-cimyx6ax u UT-komnaHusax, mepcoHalia moIepKKH
WUT-ycayr, BOBIEUEHHOTO B YIPABICHUE MOIIHOCTSIMH, HEMPEPBHIBHOCTHIO, WH(OPMALIMOHHON
0€30MaCHOCTBIO U CIIPOCOM.

TpeboBaHMs K NpeIBAPUTEIBHOM MOITOTOBKE:
YcnemHoe okonvyanue kypea «Ocnosl ITIL. IT Service Management o crangaptam [TIL 2011y,
VI DKBUBAJICHTHAs IIOJrOTOBKA.

VYcenemnoe okonuanue kypca «PPO: IlpoexktupoBanmne WT-ycnyr B coorBetcTBUM € ITIL®:
YIpaBJIE€HUE Ka4ECTBOM M puckaMu. YacTh 1», Ny SKBUBaJIEHTHAs OJArOTOBKA.



Hamnune ceprudukara «ITIL Foundation Certificate in IT Service Management». 3HaHue
aHTJIMKCKOTO SI3bIKa Ha ypoBHE Intermediate.

Cpok o0yueHusi: 8 akaIeMUIECKUX YaCOB.
dopma oOydeHUs: OYHAs, OYHO-3a04Has, 3aouyHas. [lo »kemaHuio ciaymarens (opma
00y4eHHUs MOKET ObITh U3MEHEHA W/WITK JIOTOIHEHA.

Pexxum 3aHsATHIA: THEBHOW, BEUEPHHU, TPYIIIIBI BBIXOJAHOTO JHSI.

No Obmas Bc | B Tom uncne CPC | I1A*
/Tt TPyZIOEM | €TO 4
Haumenosanue Monynei KOCTB ayn | Jlexny | ITpaxt
110 MporpaMmMe (akan. 4 | ui 3aHAT
4acoB) ui
Monayasb 1. Posu 1 ux OTBETCTBEHHOCTH B 1 1 1 0 0 VYer.
1 npoueccax PPO np.
) Moayas 2. Boripocsl BHeipeHUS 0,5 0,5 0,5 0 0 Yer.
np.
3 Mopayasb 3. TeXHOIOTMH U UHCTPYMEHTBI 0,5 0,5 05 0 0 | Ver.
np.
4 Moayar 4. OO030p cepTudukanuu " 4 4 2 2 0 | Ver.
npoOHBIN IK3aMeH p.
5 Moayas S. Paszbop pesyiabTaToB W 2 2 0 2 0 | Ver.
PEKOMEHIAIUY IO MTOATOTOBKE K dK3aMEHY np.
Uroro: 8 8 4 4 0
Wrorosas arrecranus TECTUPOBAHUE

Hns  Bcex BUIOB  ayJUTOPHBIX  3aHATHM  aKaJIEeMUYECKHMH  Yac  yCTaHaBJIMBAETCS
MPOJIOJKUTENBHOCTBIO 45 MUHYT. @opma mpomexyTouHo# artectaimu — cM. B JIHA «Ilonoxenune o
MIPOBEACHUN TPOMEXKYTOYHON aTTeCTallMd CIIyIIaTeleid W OCYIIECTBICHHWH TEKYIEro KOHTPOJIS WX
ycreBaeMocTu» 11.3.3

2. Kanennapubiii yueOHblil rpadpuk

Kanennapusiii yueOHbIi rpaduk GopMUPYETCsS MPU OCYIIECTBICHUN O0yUYCHHUSI B TCUCHHE
BCero KajeHmapHoro roaa. Ilo mepe HaGopa rpymi ciymaTteneid Mo MporpaMMe COCTaBIISETCS
KaJICHIapHBIN TpaduK, yYUTHIBAIOMINN 00bEMBI JICKIIUH, TPAKTHKH, CAMOTIOJTOTOBKH, BBIE3/Ibl HA
OOBEKTHI.

Henens 1 ) 3 4 5 6 7 Hroro

oOy4eHus 4acoB
TH BT cp Yr T co BC

1 Hepens SUA - - - - - - 8

CPC 0

Uroro: 8

IIpumeuanne: MA — Utorosas arrecranus (TECTUPOBAHUE)

3. PaGoune nporpamMMsbl yu4eOHBIX NPeIMETOB

Monayasb 1. Posn 1 X 0TBETCTBEHHOCTH B npoueccax PPO

»  Tumnsl ponei o nponeccam



*  OO0s13aHHOCTH POJIEH IO MpoIeccam
* Bo3MOXHOCTH U 3aTIpeThl COBMEIICHHUSI poJieit
*  CJI0)XKHOCTH U PUCKU IIPU paclpeaeseHuu poJiei

Mopnyas 2 . Bonipochl BHeipeHust
Monayab 3 . TexHO0JIOrUM U HHCTPYMEHTbI

»  OO6mue TpeOOoBaHUS K TEXHOJIOTUSAM, UCIIOJIB3YEMBIM IIPH pa3paboOTKe yCIyT
» Kpurepun olleHKH UCIIOJIb3YEMbIX TEXHOJIOTUI 1 HHCTPYMEHTOB
» Jlyumue npakTHUK{ UCIOJIb30BAaHUS IPUKIIATHBIX HHCTPYMEHTOB

Moayanb 4 . O630p cepTuduKaAUMU U TPOOHBIH IK3aMeH

» 00630p cuctemsl ceprudukanuii EXIN® ITIL® Intermediate
» [lopsiaok MOAroTOBKH
» [IpoOHsIii FK3aMeH

Moayas 5 . Pa30op pe3yJIbTaTOB U peKOMEHAAIUH 110 MOAT0TOBKE K IK3aMEHY

* Pa30op pe3yiapTaToB MPOOHOTO 3K3aMeHa
" I/IHI[I/IBI/I,Z[yaHBHBIC PEKOMCHAAHHU 110 MTOATOTOBKC

OpraHn3aun0HH0-nenar0ruquKne yYciaoBusd

CoOmronenne TpeOOBaHM K KaJpOBHIM YCJIOBUSIM pEaU3allid  JIOTIOJTHUATEILHON
npodeccuoHaNbHOM MPOTrPaAMMBI:

a) TIPeroAaBaTeNbCKU COCTaB 00pa30BATENbHON OpraHU3alMH, 00eCIeUYNBAIONIHNA
o0Opa3oBaTeNnbHbIN Mporece, 007alaeT BBICIIUM OOpa30BaHMEM U CTaXEM IMpernojaBaHUs IO
U3y4aeMol TeMaTHKe He MeHee | roja M (Wiu) IpakTHYecKoM paboThl B 00NacTAX 3HAHMM,
MPEyCMOTPEHHBIX MOAYJISIMH MIPOTPAMMBI, HE MeHee 3 (Tpex) JIeT;

0) 00pazoBaTeNbHON OpraHU3aIMEN HAPSTY C TPAAUIIMOHHBIMU JEKIIMOHHO-CEMUHAPCKUMU
3aHATUSAMH  TIPUMEHSIOTCS  COBpPEMEHHble 3(QEeKTUBHBIE METOAMKH TpENoJaBaHUA C
MPUMECHCHUEM MHTEPAKTUBHBIX (OpPM O0yUYEHUS, ayAHOBU3YAITBHBIX CPEJICTB, HH(POPMAIIHOHHO-
TEJIEKOMMYHUKAIIMOHHBIX PECYPCOB U HATTIATHBIX YUYEOHBIX TOCOOUI.

CoOnronenne TpeOOBaHMN K MaTepHATbHO-TEXHUYECKOMY H Y4€OHO-METOANYECKOMY
00€eCTIeUeHHIO TOTIOJTHUTEIbHON TPO(EeCCHOHAIBHON TTPOTPaAMMBI:

a) oOpa3oBaTeNbHasl OPTaHU3AIMS PACIIONAaracT He0OXOUMONM MaTepUaIbHO-TEXHUIECKOM
0a30H, BKIIIOYasi COBPEMEHHBIC ayAUTOPUH, OMOTNOTEKY, Ay TMOBHU3YaJIbHBIE CPEICTBA 00YUCHHUS,
MYJIBTUMEANIHYIO anmnaparypy, OprTeXHUKY, KOMHPOBAIbHEBIE ammapaTel. MarepuaibHas 0a3a
COOTBETCTBYET CAaHUTAPHBIM U TEXHHUYECKUM HOpMaM U MpaBUjiaM U O0OecrieunBaeT MpoBeICHNE
BCEX BHUJOB MPAKTUYCCKOW M NUCHUIUTMHAPHOW MOATOTOBKH CIyIIAaTeNeH, MpeayCMOTPEHHBIX
y4eOHBIM TIJITAHOM peaTu3yeMOl JTOMOTHUTEIBHON PO ECCHOHAIIBHON MTPOTPaMMBI.

0) B cilyyae MPUMEHEHHS AJICKTPOHHOTO OOYYEHWsI, NUCTAHIIMOHHBIX 00Opa30BaTEIbHBIX
TEXHOJIOTH Ka)KIbIi OOydYaromIMiicsi B TEUEHHWE BCEro mnepuojaa oOydeHHs oOecreynBaeTCs
WHANBUAYATbHBIM  HEOTPAHMYEHHBIM  JOCTYIOM K  JJEKTPOHHOH  HH(OPMAIMOHHO-
o0Opa3oBaTeNbHON cpele, conepkalleil Bce dJIeKTPOHHBIE 00pa3oBaTelbHBbIE PECYPCHI,
MIEPEYUCIICHHBIE B MOAYJISX JOMOTHUTEIHLHON MPO(HEeCCHOHATLHOM MPOTrPaMMBI.

4. @DopMbI ATTECTAIMU M OLIEHOYHbIE MATEPUAJIbI



OOpa3oBarenbpHasi OpraHu3alys HECeT OTBETCTBEHHOCTh 3a KadyecTBO IMOJTrOTOBKHU
ciymaTeneil U peaau3aluio JONOIHUTEIbHON IpoQecCHOHaIbHOM MPOrpaMMbI B IIOJTHOM 00beMe
B COOTBETCTBUU C YUEOHBIM IJIAHOM.

OneHka KadecTBa OCBOCHHS JIOMOJHUTEIBHOM MPOQPECCHOHATIBHONH  MPOTrpaMMBI
ciyuiaresneil BKIYaeT TEKYIIUA KOHTPOJIb YCIEBAEMOCTH U UTOTOBYIO aTTECTALIUIO.

KonkperHbie GOpMBI U MPOLEAyphl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH, IPOMEKYTOUHOM
aTTeCTalldd W WTOTOBOW aTTeCTallud CJyIlIaTeJed YCTaHaBIMBAIOTCA 00pa3oBaTEeIbHON
OpraHM3aleil cCaMOCTOATEIBHO.

CrnyaTensM, yCHEIHO OCBOMBIIUM JIOTIOJHUTEIbHYIO MPOGECCHOHATIBHYIO IpOrpaMMy U
IPOILEAIINM UTOTOBYIO aTTECTALIMIO, BBIJACTCS YIOCTOBEPEHHE O MOBBIIIEHUH KBATU(PUKAIIH.

CnywaTensaM, HE MPOUIEAUIMM HMTOTOBOM aTTeCTallMd WM TOJMYYUBIIMM Ha HUTOTOBOM
aTTeCTallMd HEYJOBJIETBOPUTEIbHBIE pE3yJibTaThl, a TaKXKe JIMIIAM, OCBOMBIIMM 4YacTh
JIOTIOTHUTEILHON TPOo(EeCCHOHATBFHON POrpaMMBbl M (MJIM) OTYHUCIIEHHBIM U3 00pa3oBaTEIbHOMN
OpraHu3aliy, BBIJACTCSA CclpaBKa 00 OOyyeHMHM WM O Mepuoae oO0y4deHHs Mo oOpasiy,
CaMOCTOSITENIbHO YCTaHaBIMBAEMOMY 00pa30BaTeIbHON OpraHU3aIuei.

HToroBast aTrecTaiys NpoBOAUTCS MO (OpME TECTUPOBAHHUS B COOTBETCTBUU C yUEOHBIM
IUTAHOM.

IIpomeskyTOUHAS aTTecTALMS

1.Yto Takoe coBMelIeHue poJieit?
2.Yt1o Takoe pacnpenesieHue posaen?

3.Kakwue 3HaeTe MMPAKTHUKU HUCIIOJIb30BaHUA IMPUKITIATHBIX I/IHCTp}IMeHTOB?

HTrorosrlii Tect mo kypey «Yupasiaenue UT cay:xdoii (SOA Service offerings and agreements)»»
Brenenue. [Ipensioxenue yciyr 1 coryiaimieHus.
Mopyns SOA
Bompoc 1/50
Uro siBiIseTCS pE3yabTaTOM B3aUMOIEHCTBHUS NPH IpolieccHOM noaxoe? Beidepure
HaWIy4llU{ BapuaHT.
BeiGepure oavH OTBET:
[] ToroBop ¢ 3aKa34MKOM
[] IleHHOCTH JJIs1 3aKa34MKa
[1 SLA
[J JlocTUrHyThIi pe3yspraT
Bompoc 2/50
Bribepute 3HaunMble aTpuOyTHI yciayru. Beibepure Hanbosnee npaBuiIbHBIN BApHAHT
Bribepurte oquH OTBET:
[J lleaHocTh
[J Pesynbrar

0 Hepenaqa HeCHCIII/Iq)I/I"ICCKI/IX JUIA 3aKa34rKa puCKOB



[] Bce nepeuncieHHOE BhIIIE

Bomnpoc 3/50

Bama koMnaHus Ipe0CTaBIsACT JOCTYIT K MOOIIFHOMY MOPTAITy, HA KOTOPOM KIIUEHTHI MOTYT
pasmemaTs cBou ToBapsl. JJoctym mnaTHei. K kakoMy THITY OTHOCHTCS yciayra?

Bribepurte oquH OTBET:

[J Tum 1. Ycmyra, mpenocraBisieMast OTIEIbHBIM OIPa3IeIICHISIM

[ Tun 2. Yciyra, npeaocranisieMasi OOJBIINHCTBY KIMEHTOB (CTPYKTYypooOpa3ytoriasi)

[J Tun 3. Ycnyra juist BHEIIHUX KIIMEHTOB KOMITAHUU

[J Tum 4. Ynpasnsemas yciryra

Bompoc 4/50

Bri0epure kommonenTs nosesnoctu (utility) yeiayru (2 BapauHra)
Bribepute HECKOIIBKO OTBETOB:

[J ObecrieueHne MPON3BOAUTEIEHOCTH

[] YcTpaneHue orpaHuYeHUH

[] ILleHHOCTD AJ1s 3aKa34MKa

U DddexruBrocTh ans UT opranmzanuu

Bompoc 5/50

Bribepure Bce moaxosmue KOMIOHEHTH rapanTud (warranty) UT ycmyru
Bri6epuTe HECKOIBKO OTBETOB:

] JlocTtynHOCTB

[J MomHocTh

[] HenpepbIBHOCTH

[] bezonacHocTh

Yupasnenue noprdeneM yciayr

Bompoc 6/50

Kakwue u3 nepednciieHHbBIX (pakTOpOB yUUTHIBAIOTCS MpH onpeaeicauu UT crparerun
metonoMm PEST anammsa? Beibepute Bce moaxomsmme.

Bri6epuTe HECKOIBKO OTBETOB:

[] ITonutnueckue

[ DddexruBHOCTH

[ DKOHOMHYECKHUE



[J TexHumaeckue

Bomnpoc 7/50

Kakoii 13 METOIOB OIICHKH UCIIOJIB3YET CIEIYIONIIE aHATUTHICCKIE (DaKTOPBL: - AHAIIN3
YTPO3bI BIUSHUS 3aMEHUTEJICH TOBapa - AHAIH3 YTPO3HI MOSIBIICHHSI HOBBIX YYACTHUKOB- -
AHanu3 HHTEHCUBHOCTH KOHKYPEHIINY MEKIY CYIIECTBYIOIUMH KOMITAHUSAME - AHAJIHI3
YBEJIMUYCHHS/YMEHBIICHHS BO3MOXKHOCTEH MMOKyMaTelei - AHaau3 yBeIMYeHUs/YMEHbIICHHS
BO3MOYKHOCTEH MOCTABIIMKOB

Bri6epute oiuH OTBET:

[J PEST

0 SWOT

[] 8 mraros IloTTepa

1 5 cun Ioptepa

Bompoc 8/50

K kakum dakropam B SWOT anasm3se 0THOCST: - MapkeTunr - MeHemkMeHT - Ilepconai -
OnepauuoHHas IeSTeNbHOCTD - Pecypcni?

Bribepute oquH OTBET:

[] CunbHBIM

[J Cnabbm

[] BHyTpeHHUM

[] Buemrnum

Bomnpoc 9/50

Bribepure Tpu Tuma crparernit ans UT:

Bri6epuTe HECKOIBKO OTBETOB:

[ JIunepcTBO 10 3aTpaTam

[ Duddeperumarus

[] DxoHOMUS

[] dokycupoBaHue

Bompoc 10/50

BeI cornacoBaiu HeoOX0AMMOCTh 00HOBIIEHHUS yeiyrn &quot;A&quot; 1 BepXHEYpOBHEBbIE TPEOOBAHHUS K
Heil. B kakoii pa3aen noprderns Be BHeceTe 3anuch 00 yeinyre &quot;A&quot;,

Bribepute oquH OTBET:



[] TToptdens mpoekToB

[ Kongeiiep (BopoHka)

[J Karanor ycayr

[J [opTdens mpuitoskeHui

Bompoc 11/50

Br1 BHempuin Bepeuto 2.0 yemyru &quot;A&quot;. OqHaK0, HEKOTOPHIE KIIMEHTHI MO-TIPEKHEMY XOTAT
MPOJIOJDKATh T10JIb30BaThCs Bepcrel 1. B kakux pasaenax noprdens Oyaer pazmenieHa
yciyra &quot;A&quot;?

Bribepurte oquH OTBET:

[J Karamnor u BeIBeIGHHBIE U3 SKCILTyaTallul

[J Karanor yciayr

[1 KonBeiiep u BbIBEIEHHBIEC U3 DKCILTyaTalluu

[ Kongeiiep u kaTajior

Bompoc 12/50

BriGeprTe KOpPEeKTHYIO TOCIIEI0BATENLHOCTD IESITEIEHOCTH B ITPOLIECCE YIPABICHHS
noprgenem yciyr

Bribepute oquH OTBET:

[J Define-Analyze-Balance-Charter

[ Define-Balance-Approve-Charter

[ Define-Analyze-Approve-Control

[ Define-Analyze-Approve-Charter

Bompoc 13/50

Tun ycnyru RTB (Run the Business) o3HadaeT ciieiyomlyto ee pojib IJisi KOMIIaHHH:
Bribepute onvH OTBET:

[ IMognepxuBaet pyHKIMOHUPOBaHUE OHU3HEca

[} SIBisieTcst OCHOBHBIM OM3HECOM

[J HeoOxonuma [utst pa3BuTHA OM3HECA

[1 ObecneunBaet npeodpa3oBanne OM3HeEcCa

Bompoc 14/50

Tun ycnyru GTB (Grow the Business) o3Ha4aet ClieAyIOIIyI0 €€ POJIb JJIsi KOMITAHHHU:

Bribepute oquH OTBET:



[J [Nonnep>xnBaeT pyHKIIMOHUPOBaHUE OHM3HECA
[ ObecreunBaeT npeodpaszoBanue OU3Heca

[1 ObecrieunBaeT NPOAAKH

[J ObecrieunBaeT poct On3zHECA

Bompoc 15/50

Tun yenyru TTB (Transform the Business) o3HauaeT ciieytoliyo ee poJib st KOMIAHUU:
BeiGepure oavH OTBET:

[ ObecnieunBaeT npeodpa3oBaHue OM3HECA

[J ObecrieunBaeT pa3BuTHE OM3HECa

[J [Monnep>xnBaeT pyHKIIMOHUPOBaHNE OHU3HECA
[1 ObecneunBaeT pocT Ou3HECa

Bompoc 16/50

Ha ocroBe 6R kaxoe pemenue Bel mpumeTe a1 yCIyTH, KOTOpas IPeIOCTaBISETCS C
ucnonbp3oBaHueM pasnuaHoro [10 B pa3HbIX MOApa3AeNeHUAX KOMIIAHUU (HalpuMep,
Oyxranrepus ucnonssyer 1C, a punaenaprament SAP)?

Bribepute oquH OTBET:

[ Ynanenue (Retire)

[] Panmonanm3amnus (Rationalize)

[1 O6nosnenue (Renew)

[ Coxpanenue (Retain)

Bompoc 17/50

Ha ocaoBe 6R kakoe perienue Bl mpumere 11 yCIyTH, KOTOPAst UCTIONB3YET yCTapeBIIee
10, ogHako, BEIMOIHSAET CBOE HA3HAUCHUE NTPH BBICOKOH YIOBJIETBOPEHHOCTH 3aKa3UlKa U
MMOJI30BaTEINICH,

BeiGepure oavH OTBET:

[} Paunonanusuposats (Rationalize)

[J 3amenuTts (Replace)

[J Coxpanuts (Retain)

[ Beiectu u3 3kcmutyaTanuu ycrapeiiee [10 (Retire)

YpapieHre OTHONICHUSAMH ¢ OM3HECOM

Bompoc 18/50



Kaxkoii ynpaBieH4eckiid ypoBeHb Hanbonee XxapakTepeH A1 3aiad MeHe[Kepa 1o
YIPAaBJICHUIO B3aUMOOTHOIIICHHUSIMU ¢ Ou3HecoM? BriOepute HamydInuii BApHAHT OTBETA.
Bribepute oquH OTBET:

[} T'mobanbHbIi

[J Crparerundeckuii

[J TakTnueckuit

[ OnepaimoHHBIHI

Bompoc 19/50

Bribepure Hanbosee 3HAYNMYI0 METPUKY Tiporiecca BRM.

Bribepute ovH OTBET:

[] JlocTuykeHue coriiacoBaHHbIX YPOBHEH yCIIyru

[ Y 10BJIETBOPEHHOCTD M10J1b30BaTENICH

[ Y 10BIETBOPEHHOCTD 3aKa3UUKa YCIYyTOH U LIEHOH

[] Y 10BI€TBOPEHHOCTD 3aKa34HKa M €r0 TOTOBHOCTh PEKOMEHJOBATh YCIIyTY
Bompoc 20/50

Co3nanue Ou3Hec-Kelca yCayru SIBISETCS TPEUMYIIECTBEHHO OTBETCTBEHHOCTHIO KaKOT0o
npouecca? BribepuTe HanmydImmii BapuaHT ¢ TOUYKH 3peHus jrydmnx npaktuk [TIL.
Bribepurte oguH OTBET:

[} YrpaBieHue ypoBHEM yCIyT

[ Ynpasienue noprdeneM yciayr

[J Crparerusa UT ycayr

[l YrpaBieHHe OTHOIICHUSIMH ¢ OU3HECOM

Bompoc 21/50

B pamkax kakoro Iporecca oCyIecTBIseTCs YIpaBiIeHHe NopTgeeM 3aKa3uuKoB?
BeiGepure oavH OTBET:

[ YrpaBieHue OTHOIIEHUSMH ¢ OU3HECOM

[ Yrpasienue noprdenem yciyr

[} YrpaBieHue ypoBHEM yCITyT

[] YnpasieHue nocraBKaMmu

VYupagiieHne TpeOOBaHUIMH

Bompoc 22/50



J1 poeKTHPOBaHUs HOBOT'O CEpBHCAa HEOOXOANMO BBISICHUTH, KaK OH 3aBHCUT OT
CE30HHOCTHU OM3HEC-TIpoIecca. B paMkax Kakoro mpoiecca BhIMOJIHACTCS 3TO AeHCTBHE?
Bribepute oquH OTBET:

[J YopaBieHre B3aNMOOTHOIIICHUSAMH C OM3HECOM

[J YnopaBieHue GpuHaHCAMH

[] YnpasieHue cupocom

[] YnpaBieHue ypoBHEM yCIyT

Bompoc 23/50

Kaxomy mporieccy 3 nepednciIeHHBIX Hanboree Heo0XoaruMa HHPOPMAITUs O madIoHaX
Om3HeC-aKTHBHOCTEN?

Bribepurte onuH OTBET:

[ YpasieHue cripocom

[ YnpaBneHue ypoBHEM yCIyr

[] Ynpasnenue HenpepreiBHOCTRI0 UT yenyr

[ Yopasnenue momnoctamu UT ycayr

Bompoc 24/50

[Maker coznanus yciayru (SDP) siBnsieTcst BBIX0OIOM TIpoliecca:
Bribepurte oguH OTBET:

[J YnpaBieHne OTHOMIEHUSIMH ¢ OH3HECOM

[1 KoopauHatuu co3nanus ycinyru

[ Yrpasienus noptdesiemM yciayr

[ YnpaBienus cipocoMm

Karanor ycnyr. Ero Ha3HaueHue u ponb B

JKU3HEHHOM LIUKJIE YCIYTH

Bompoc 25/50

YupaBieHre KaTaJloroM YCIyT HaXoauTcst B (JOKyce IBYX IporieccoB (BeIOepuTe 00a):
Bri6epute HECKOIBKO OTBETOB:

[J Ynopasienue nopreneM yeiayr

[ YpasieHue cripocom

[ Yrpagnenue puHaHCaMU

[J YnpaBieHue KaTajaoroM yciyr



Bompoc 26/50

CepBuc A mpoliesn Bce yCTaHOBJICHHbIE ITallbl TECTUPOBAHUS, U TOTOB K pa3BEePThIBAHUIO, KaK
TOJILKO 3aKa34MK U3BABUT XKelaHue. [ e pasmemaercs naGopmarus o ceppuce A?
Bribepurte oquH OTBET:

[J B xoHBeiiepe moptdens yciayr

[] B xaTasiore yciayr

1 Ha noprane koMnaHuu

[ B ynaneHHbIX cepBHUCax

Bompoc 27/50

Yacts UT ycuyr B Bameit koMmaHu# mpeqoCTaBISIOTCS TPETbUME cTopoHamu. Kaknm o6pazom
uHpopmanus o HUX goctynHa Baium 3akazunkam? Beibepure Haumydnii BAapHaHT.
BeiGepure oavH OTBET:

[] Uepes karanor noapsiauuKa

[1 Yepes noptain Bareit komnanuu

[] Yepes karanor Bameit UT opranusanuu

[ Yepes mopTai moapsadnKa

Bompoc 28/50

Bama UT opranms3anus UCTIONB3yeT 2-ypOBHEBEIH Katanor yciyr. Kakne 2 ypoBHs Hanbomee
BEPOSITHO €CTh B KaTaJore yciayr?

BeiGepure oavH OTBET:

[J Yposens KE u ypoBeHb OM3HEC-yCIYyT

[J YpoBeHb OM3HEC-YCIYT U YPOBEHB IOAACPKUBAOMINX (HHGPACTPYKTYPHBIX) YCIYT
[} YpoBeHb MoJIepKUBAIOIINX (MHPPACTPYKTYpPHBIX YCIIyT) U ypoBeHb KE

[ ITakeTsl yciryT ¥ OU3HEC-YCIIyTH

Bompoc 29/50

C Touku 3peHus 3aka3zunka HauboJee BasKHO rokas3ath cBsizb UT ycmyr c:

Bribepurte oquH OTBET:

[] KOHQUTYpaLIOHHBIMU €AMHUIAMH

O KOHTpaKTaMu C noApsAYNKaMu

[] moanep KuUBarOIUMHU yCiIyraMu

[J bu3HEec-mpoIeccaMu



Bompoc 30/50

BeiGepute Bce BO3MOXKHBIE BUILY YCIIYT 110 KDUTEPUIO MX BIMSHHS Ha OM3HEC:
Bri6epute HECKOIBKO OTBETOB:

[J bazoBas

[ UadpactpykTypHas

[J Yayumaromas

[ ObecreunBaromias

Bompoc 31/50

BribepuTe aBa THIA CBSI3€H, KOTOPbIE CYIIECTBYIOT MEX/y YCIIyraMH B KaTasiore
BribepuTe HECKOJIBKO OTBETOB:

[J Cesi3u ¢ KE

[ Bxoasiuue - ucxoasiuue

[ Yenyru, nogaepxuatomiue KE

[l Yeayru B cocTaBe IIaKETOB YCIIyT

Bompoc 32/50

Kakne BHIIBI KaTaJIoroB yCIIyT ONMCaHbI B JIydmnx npaktukax [TIL(r)
Bribepute HECKOIBKO OTBETOB:

[J Karasor muid 3aka3a yciyr

[] Karanor 3anpocoB Ha 00CITyKHBaHUE

[ Karayor, (pUKCHPYIONIHI CTAaHIAPTHBIC YCIOBHUS MPEIOCTABICHUS YCITYT
[ KaTajor kak oT4eT 1o yciryram

Bompoc 33/50

YTo U3 MEPEYHCICHHOTO ABSIETCS OMIMOKOM Ipr (POPMHUPOBAHNH M IPUMEHEHUH Katajgora UT
ycayr? Beibepure Bce MogXoIsIie BapHAHThl OTBETOB.

BeiOeprTe HECKOIBKO OTBETOB!

[l Yeayrn onucaHbl ¢ TEXHUYECKON TOYKH 3pEHUS

[] KaTasior paccMaTpuBaeTCsl KaKk OCTOSIHHBIA CTaTUYHBIN TOKYMEHT

[J Karamor paccmaTrpuBaeTcsi Kak 3JIEMEHT MOPTQeIs yCiayT

[ KaTasor comepKHT ToJIbKO Hanboliee BayKHbIE YCIYTH

YnpasieHue ypoBHEM yCIIyr

Bompoc 34/50



Kakoii gokyMeHT cozepxut popmani3oBaHHble kKpuTepun npenocrasienus UT ycmyru?
BeiGepyTe HamTy4IInii BApuaHT OTBETA.

BriGepute oiuH OTBET:

[J Karasnor ycmyr

[J SDP

[J SLR

[1SLA

Bompoc 35/50

Kakoit mokyMeHT ompeemnseT B3anMOIeHCTBHE MEX Ty BHYTPSHHUMH TIOIpa3AeICHUSIMHA
KOMITaHUU JJIs1 TOCTHKeHus nieneir SLA?

Bribepurte onuH OTBET:

Bompoc 36/50

SLA rapantupyet Bamemy 3aka3z4unKy 3aMeHy KapTpHKa IPUHTEPA B TCUCHHE
OIIpeJIeIEeHHOT0 BpeMeHH. Kakoil JoKkyMeHT H0/KeH rapaHTHPOBaTh HAJTMUNE PE3EPBHBIX
KapTpuIKel Ha ckiazae?

Bribepute oquH OTBET:

[1 OLA

[1 SLA

[ uc

[1 SLR

Bompoc 37/50

KonTpons cobmonenunst SLA sBiseTcs: IepBUYHON OTBETCTBEHHOCTBIO IpOIIecca
Bribepute onuH OTBET:

[ YrpaBieHHe OTHOIIEHUSIMH ¢ OU3HECOM

[ Yupasnenue ¢punancamu B UT

[ YnpaBieHus cnpocoM

[} YrpaBieHue ypoBHEM yCIIyT

Bompoc 38/50

JloxymMeHTHpOBaHKE TPeOOBaHUI 3aKa3urKa IPOBOJUTCS B TOKYMEHTE, KOTOPBIH
Ha3bIBAETCSL:

Bribepute oquH OTBET:



[1 SLA

[1 SLR

[J Karanor ycayr

[1 SDP

Bompoc 39/50

Kaxkue Buast SLA onucanst B ITIL(1)?
BeiOeprTe HECKOIBKO OTBETOB:
] Io ycmyre

[] ITo 3aka3uuky

[] MHOroypoBHEBBIii

[] Bremnuii

YupaBiienue nocraBKkaMu

Bompoc 40/50

Krto siBrsieTcst mepBUYHBIM OTBETCTBEHHBIM 3a MEPETOBOPHI C MIOAPSITIHNKOM O Ka4eCcTBE
WCTIOJTHEHUS] KOHTpaKTa?

Bribepute oquH OTBET:

[] MeHekep MO YIPaBIEHUIO OTHOIICHUSMH ¢ OU3HECOM

[] MeHemxep ycayru

[1 Menepxep 1Mo nocTaBKkam

[] Menemxep no ¢punancam B UT

Bompoc 41/50

[Iporecc ymnpapiieHNs MOCTAaBIIMKAMHA OTBEYAET 32 CICTYIOIIUE BUIBI ACATEIEHOCTH
(BBIOCpHUTE BCE MOAXOISIINE):

Bri6epuTe HECKOIBKO OTBETOB:

[] BHenpeHue NOIUTUKY YIIPABJICHUS IOCTABIIUKAMHU

[J CornacoBaHue TpeOOBaHUIA 3aKa3UUKOB

[J Benenne 6a3pl MOCTaBIIMKOB U KOHTPakTOB (SCD)

[J YopaBieHue criopaMu 110 HCIIOTHEHUIO KOHTPAKTOB

Bompoc 42/50

B metone onenku anprepHatus (MOSCOW) M o3Hauaer:

Bribepute oquH OTBET:



[J O6s3aTenpHOE TpeboBaHue. [Ipr 0TCYTCTBUH MOCTABIIMK HCKITIOYAETCS

[] BaxxHoe TpeOoBaHMe

[1 HeoOxomuMbli (GyHKIIOHAT

[J TpeboBanue Ha Oymymiee

Bompoc 43/50

B metone onenku anprepHaTe (MOSCOW) Bbl BEISIBIIIN Y TIOCTABIIMKA MHOKECTBO
cootBercTBUil W. UTO 3TO 03Ha4aeT?

Bribepute oquH OTBET:

[ Bpsiz st BbI BBIOEPETE 3TOTO MOCTABIIMKA

[ Bel BbIOEpETE ITOTO MOCTABLIMKA

[J DTO MOCTaBIIMK, MIPOAYKT KOTOPOTO COAEPKUT MHOTO &quot;Ha Oymymee&quot;
[ ITocTaBIIMK HE OTBEYAET 00s3aTENLHBIM TPEOOBAHUSIM

Bompoc 44/50

Baa komnanus npegocrasiser UT yciyry, pa3BUTHE KOTOPBIX KPUTUYECKH 3aBUCUT OT
B3aumoieiictBust ¢ ocHoBHBIM BeHjopom I10. K kakoit kateropun Hanbosee BeposiTHO Bbr
oTHeceTe nocrasmuka [10?

Bribepute oquH OTBET:

[J Crparerndeckuii

[] TakTHueckuu

[ OnepaioHHBIHI

[ ToBapHsbIit

Bompoc 45/50

K kakoii kaTeropuu HanOoJiee BEpOATHO Bbl OTHECETE IOCTABIINKA KAPTPUIDKEH ISt
O(UCHBIX IPUHTEPOB?

BeiGepure oavH OTBET:

[J Ctparernueckuii

[] TakTHueCcKUi

[] OmeparmoHHBIHI

] ToBapuslit

VYupasnenue pruHaHCcaMu

Bompoc 46/50



UTo U3 mepeyncIIeHHOTO SBJISIETCS OCHOBAaHUEM /IS TuTaHupoBanus puaancos B UT?
BeiGepure 1Ba BapuaHTa.

BribepuTe HECKOIIBKO OTBETOB:

[ Jlanable mabiaoHoB Ou3Hec-akTHBHOCTEH (PBA)

[J 3ampocsr 1o 3apabOTHON TIaTe COTPYIHUKOB XEIIIECK

[J Crommocts 10 mocraBmmka

[] PerpocnieKTUBHBIN aHAJIA3 PACXO0B

Bompoc 47/50

Br1 paboTaere Bo BHyTpeHHel UT oprarmzanuu koMmmanun. Kakoii u3 MeTonoB
LIeH000pa3oBaHus Hanbosee BeposiTHO Bbl Oyzere nCmob30BaTh, eciu B Bamieli komnanuu
HE MPUHATH BHYTPEHHNE B3aNMOPACUYETHl MEXIy MOAPa3IeICHUSIMH?

BeiGepure oavH OTBET:

[J PerHOYHAs cTaBKa

[J o cebecTonmoct

[ U3nepxku mioc pUKCUpOBaHHAsI IPHOBLITH

[} EnnHo0Opa3Has craBKa IUTIOC HAlleHKa

Bompoc 48/50

Brl mpoBoanTe PHHAHCOBYIO OIICHKY HOBOM BEpPCHH CEpBHCA HAa paHHHUX CTaIUAX KOHBeiepa
(Boponkn). s Bac 6osee BaxXHO MOITydnTh OIIEHKY ObIcTpo. Kakoif MeTo1 OlieHKH cKopee
Bcero Bel ucnonn3yere?

Bribepute oquH OTBET:

[J TTocTaTeiiHast KaIbKYJISLIMS

[] ITapameTpuueckuit

[ ITo ocHOBHO# cTaThe 3aTpar

(] ITo anamory

Bompoc 49/50

Br1 mpoBoauTe oreHKy 3xoHOMHYecKoH 3 dexkruBHOCTH UT yemyru. Kakue nsa n3
MEPEUNCICHHBIX METOJIOB 1alyT OLIEHKY HAa OCHOBAHUH COOTHOIIEHHs pacxoqoB Ha UT
YCIIYT'Y U IIOJyYE€HHBIX OT HEE JOXOA0B

BeiOeprTe HECKOIBKO OTBETOB:

[J CoBokymHas croumocts Bianenus (TCO)



[] Yucteiit npuBeneHHbIi 10x07 (NPV)

[ Koaddunment Bozspara uusecturmii (ROI)

[ Peamzanust nennoctu (TEI)

Bompoc 50/50

WT ycnyra mpuHOCHUT Kak pacueTHBIE (tangible), Tak n kauecTBeHHEIE (intangible) Hanbonee
1enecoodpazHo MPUMEHUTH?

BeiGepure oavH OTBET:

[ Pacyer sKcIuryaTallMOHHBIX PacX00B

[ Peamuzanms nenHoctr (TEI)

[J CoBokymHas crommocts Bianernus (TCO)

[] Yucteiit nmpuBeneHHbIi 10x07 (NPV)



