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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

OO0y4eHwne ciymaTeseid, OCyImecTBIIEMOe B COOTBETCTBUM C MPOTPAMMOM, TTPOBOJIUTCS C
UCIIONb30BAaHUEM MOJYJIBHOTO TMPHUHIMIIA TOCTPOCHUS Y4YeOHOro IUIaHA C MPHUMEHEHHEM
pa3IUYHBIX 00pa30BaTENbHBIX TEXHOJOTHH, B TOM YHCJE JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTUH U 3JIEKTPOHHOTO O0YYEHHUSI B COOTBETCTBHH C 3aKOHOAATEIHCTBOM 00 00pa30BaHUM.

JononmuurensHas TpodeccHoHanbHas TporpamMma, paspabotaHa oOpa3oBaTeIbHOM
OpraHu3alMerd B COOTBETCTBUM € 3aKOHOAATENBCTBOM Poccuiickoii denepannu, BKIOYAET BCE
MOJIyJIH, YKa3aHHbIE B y4eOHOM IJIaHe.

Conep:kaHue OLIEHOYHBIX M METOJUYECKHX MATEpPUANIOB OMpeneiseTcss o0pa3oBaTelbHOMN
OpraHu3alyeil caMoCTOATEIbHO C YYEeTOM TMOJOXKEHUI 3aKOHOJATeNbCcTBA 00 00pa3oBaHUU
Poccuiickoit @enepanuu.

CtpykTypa  JONOJHHUTEIBHOW  MPOPECCHOHAIBHOW  MPOTPAMMBI  COOTBETCTBYET
TpeboBanusiM [lopsiaka opraHuM3anuyd U OCYIIECTBICHHS OOpa30BaTEIBHON NEATEIHHOCTH TIO
JIOTIOTHUTEIBHBIM MPO(EeCCHOHANBHBIM IIpOrpaMMaM, YTBEPKACHHOTO Mpuka3zoM MUHOOpHayKu
Poccuu ot 1 utona 2013 r. N 499.

OO0BeM JOTIOJIHUTENBHONW TPO(ECCHOHATBLHON MPOTpaMMbl BHE 3aBHCHMOCTH  OT
MPUMEHSEMBIX 00pa30BaTEIbHBIX TEXHOJIOTHH, TOIKEH ObITh HE MeHee 16 akaJIeMUYECKUX YacoB.
Cpoxu ee 0CBOEHUS OTPENIETAIOTCS 00pa30BaTEILHON OpraHU3alield CaMOCTOSTENBHO.

@®opmbl  00ydeHHsI ciymiarened (O4Has, OYHO-3a0YHAs, 3a0YHAs) OMNPEICISIFOTCS
00pa3oBaTebHON OpraHU3aIkell CaMOCTOATEIBHO.

K ocBOCHHIO TOTIOTHUTENHHBIX MPOGECCUOHATBHBIX MPOTPAMM JIOTYCKAFOTCS:

- TU11a, UMEI0IINe cpeaHee mpodeccuoHaabHOe U (UITH) BICIIIEE 00pa30oBaHUE;

- TUIIa, TOJIyYaloIlre cpeaHee mpodeccuoHanbHOe U (M) BhICIee 00pa3oBaHHeE.

Jnst ompeneneHus CTPYKTYphbl JOTMOJHUTEIBHOW MpodecCHOHATBHOM MpPOTpaMMbl U
TPYJOEMKOCTH €€ OCBOCHHSI MOKET MPHUMEHSTHhCS CHUCTeMa 3a4eTHhIX enuHull. KonnyecTBo
3a4ETHBIX CJAWHHI] TI0 JIOMOJIHUTEIHbHON MPO(PECCHOHATILHON MporpaMMe yCTaHaBIUBAETCA
OpraHu3aluen.

OOpa3oBarenbHast JEATENBHOCTh CIyLIATeNed MPeIyCMAaTPUBACT CICAYIOLIUE BHJIbI
y4eOHBIX 3aHATUA W Y4eOHBIX pPaOOT: JEKIMH, MPAKTUYECKUE U CEMHUHAPCKHUE 3aHsTHS,
nabopatopHble pabOThI, KPYTJble CTOJIbI, MAaCTEP-KIacChl, MACTEPCKHE, JI€JIOBbIE UTPhI, POJIEBbIE
UTpBI, TPEHUHTH, CEMHUHApPhl MO OOMEHY ONBITOM, BBIC3JAHBIC 3aHITHUS, KOHCYJIbTAIIHUH,
BBITIOJIHEHUE AaTTECTAIIMOHHOMW, JUIUIOMHOM, MPOEKTHOW paboThl W Jpyrue BHUIBI y4eOHBIX
3aHITHI U Y4eOHBIX paboT, ONpeIeIeHHbIE YYEOHbBIM IIAHOM.

1. Leas mporpammsbi:
B pesyibTare mpoxoxaeHHs: 00yUeHHs CIylaTeab 03HAKOMUTCS ¢ COBPEMEHHBIMU KOHUENIMAMU U
MPAKTUICCKUMU MCETOAUKAMU II10 YIIPABJICHHUIO PHCKAaMKW B KOMIIAHUH TIIpH OpraHu3aluu
HPOEKTHON U CEPBUCHON AEATEIbHOCTH.

CoBeplieHCTBYeMble KOMIIETeHIIHH
Ne Kommerenmmsa Hanpasnenne moaroToBku

oroc BO no
HAIMPABJTIEHNIO
noaroToBKW 09.03.02
«MH®OPMAIIMOHHBIE
CUCTEMBI u
TEXHOJIOI 1




(YPOBEHbD
BAKAJIABPHATA)

Konx xoMmmereHmun

1 CHOCOOHOCTBIO ydYacTBOBaTh B paboTtax mo npoBoake u | [1K-15
OCBOEHHIO HMH(POPMAIMOHHBIX TEXHOJOTUH B  XOJe
BHE/IPEHUS U SKCIUTyaTallud HHPOPMALMOHHBIX CUCTEM

2 CITOCOOHOCTh aJlalITUPOBATh TPUITOKEHUS K | [IK-32
U3MEHSIOIUMCS YCIOBUSM (PYHKIIMOHUPOBAHHUSI

CoBepuieHCTBYeMble KOMIIETEHIMM B  COOTBETCTBHM ¢ TPYAOBBIMH  (puKkIMAMHA
npogeccuonanbuoro crangapra «PYKOBOJAUTEJIb TIMPOEKTOB B OBJIACTH
HHO®OPMAIIMOHHBIX TEXHOJIOT U», YTBEP:KIEHHOr0 Mnpukazom MuUHTpyAa H
counaabHoi 3amuThl P® ot 18 Hos10ps 2014 r. N 893n

Ne Kommerenmus Hanpasnenne moaroToBku

NMPOPECCUOHAINBHbLIN
CTAHOAPT " «MeHepmxep no
MHPOPMALIMOHHBIM TEXHOITOTUAM Y,
YTBEPXKAEHHOIO NPUKA3oM

MwuHTpyga n counansbHon 3aLnTbl
P® ot 13 okta6psa 2014 r. N 716H

TpynoBele hyHKINN (KOMT)
1 | YnpaBienue  pecypcamu  UT (Yaopasnenne | A/04.6, A/04.6
nu3MeHeHusMu pecypcos UT)

2 | YnpaBiaenue  cepBucamu @ HUT  (Ymopasnenme | B/04.7, B/05.7
U3MEHEHUSAMU CEPBUCOB nT, VYmpasnenue
OTHOLIEHUSIMU C IOJIb30BATEISIMM M IOCTABLIMKaAMU
cepsucoB UT)
Ynpasiaenue uHpopManHOHHOM cpenoi C/01.8, C/04.8, C/07.8

3 | (Yopasnenue crpaterueid UT , Ynpasnenue
W3MEHEHUSIMH WH(POPMAIMOHHOM Cpe/ibl, Y IpaBiieHHe
puckamu UT)

Ynpaienue UT-unHoBanusamu (YnpapieHne D/02.9, D/05.9, D/07.9
4 | BosiBieHueM u BHeApenueMm U T-unnopanmii,
VYnpapieHue B3aMMOOTHOIIEHUSIMU C
3aMHTEPECOBAHHBIMU JTUIIAMU, Y TIPABICHUE PUCKAMU
WHHOBaIIMOHHOTO oTcTaBaHus B UT)

IlnanupyemMblii pe3yJabTaT 00y4eHHs :

ITocae okonuanus odyuenns Ciaymaresb OyaeT 3HATB:

Yro Takoe n3meHenue? AnantuBHele (agile) nu3meHeHus

UTO 3HAYUT «yNPaBIATh U3MEHEHUAMUY ?

JKU3HEeHHEIN UK N3MEHEHU

Monenu 3penocTy U MOJIENIU yIpaBICHUS

Ponb pykoBoaCTBa/CIIOHCOpPA B peain3alii MEXaHU3Ma U3MEHEHHA

A

Kak yuuThIBaTh OpraHu3aiiMOHHEIE, ICUXOJIOTHYECKHE U (PMHAHCOBBIE aCTICKTHI
U3MEHEHUH
7. [Ipenymnpexxaath u MPeooIeBaTh HEM30EKHBIC CII0KHOCTH U3MEHEHUH



*x

dopmupoBaTh TpeOOBaHUS K NEPCOHATY

IHocsie okoHuanus o0yuenusi Caymaresb OyJaeT yMeThb:

—

YcraHnaBiauBaTh IMOPAAOK BHEAPCHUA U3MEHEHUH B MMOBCCAHCBHYIO IIPAKTUKY
HpI/IMerlTI) MPUHIMIIBLI TOCJIECAOBATCIIBHOI'O BHCAPCHW A HOBBIX CCPBHUCOB

OpraHu3aIu

e

Pa3zpaboTka pernaMenTa npoBecHUS U3MEHEHUN B KOMITAHUH
Ocy1ecTBIATh TAKTUUECKUN OAX0 K peanu3anuu. [Iporpammy n3zMeHeHui
@opMupOBaTh NWIOTHBIN NPOEKT AJI PEATU3aluy U3MEHEHUS
Pa3pabaTpiBaTh cUCTEMY MOTHBAIMU U CTUMYJIHUPOBAHUS

Pa3pabaTbIBaTh ONIEpaliMOHHYO HHCTPYKIIHIO

Nk W

JlaHHBI KypC COOTBETCTBYET TpeOOBaHHSIM NPO(ECCHOHATBLHOrO cTaHmapra «MeHemaxKep 1o
HHG(POPMANMOHHBIM TEXHOJIOTHUSIMY», YTBEP:KIAEHHOr0 NMPUKa3oM MHUHTpyAa U COLHAIBHOMI
3amuThl P® ot 13 oxTa0ps 2014 r. N 716H YueOHbIil 1J1aH:

Kareropus ciymareneil: Kypc npeHa3Ha4yeH Jyis:

PykoBoauTeny MpoeKTHBIX 0(UCOB, MPOTPAMM U TIPOEKTOB;
PykoBoauTenn koMnaHui

IIpoekTHBIE MEHEKEPHI;

JIuHeitHbIe pyKOBOAUTETU

N N N N

TpeboBanus K IpeABAPUTEILHON MTOATOTOBKE:

VYcnenHnoe okOHUYaHME Kypca «YNpaBjeHHe MpoeKkTaMu Ha ocHoBe cTtaHaapTta ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» uinu «IT-Project Management: ynpaBjieHnue
NMPOEKTAMH B 00J1aCTH HH()POPMAIIMOHHBIX TEXHOJIOTHID» WU «PyKOBOAUTENb CTPYKTYPHOTO
nojapasaeeHus»

Cpoxk o0yueHus: 16 akaqeMUYECKUX 4acoOB, 8§ CaMOCTOATEILHO

dopma oO0yueHUs: OdYHas, OYHO-3a04Has, 3aouyHas. [lo »xemanuto cmymarens Qopma
00y4eHUsT MOKET ObITh N3MEHEHA W/WIIA JIOTIOJTHEHA.

PexxuM 3aHATUI: JTHEBHOM, BEYEPHUM, IPYIIIIBI BBIXOAHOTO JIHS.

Ne Obmas Bc | Btomuucne | CP | TA
/o HaumenoBanue moayneit EE}CI?EGM ::lro Jle | Ilpakt Cu
10 IIPOrpaMMe YA kum | samst
(aka. g i it
4acoB)
Mopnyns 1. YnpasineHue U3MEHEHUSIMHM Kak 3 2 2 0 1 | Ip.
1 CTpaTerusi OpraHu3aluu Pa6.
Monyns 2. 3aBUCHUMOCTh  yHpaBICHUS 5 4 2 2 1 IIp.
2 | U3MEHEHUSIMH  OT  YpOBHS  3peloCTH Pa6.
npoiieccoB (Mozaesnb OPM)
3 Mogyne 3. Peanuzamusi  M3MEHEHHI: 6 4 2 2 2 IIp.
CTpaTernuyecKue, TAKTUYECKUE, IPOEKTHBIE Pab.
4 Monayns 4. Cnennguka 1 acueKThl IPOEKTa 6 4 2 2 2 | Ip.
peanu3anui U3MEHEHHUS Pao0.




Mopyns 5. IlocinenoBaTenbHOCTh IEUCTBUIA 4 2 1 2 IIp.
5 o peanu3anuu Ou3HEC-U3MEHEHHs (Ha Pab.
npuMepe mopTdesnsi CEpBUCOB IO 00YUEHHUTO
VI «Cneunanucty)
Uror: 24 16 | 9 8
[TpomexyTounas TECTUPOBAHUE
Jns Bcex BHUOOB AayOUTOPHBIX 3aHATHH  akaJeMHUYeCKMd 4Yac YCTaHABIMBACTCS

IPOJOKUTEIBHOCTHIO 45 MUHYT.

KonndecTBo ayAUTOPHBIX 3aHATUI IpU 0OYHO-3a04HOU (hopMme oOyueHus cocrasiser 20-25%

OT OOIIIETO KOJIMYECTBA YaCOB.

®opma [Ipomexyrounoir arrecraiuu — cM. B JIHA «llonoxenne o mpoBeneHUH MPOMEKYTOUHON

aTTEeCTaIUN CIyIIaTeNel 1 OCYIIEeCTBICHUN TEKYIIET0 KOHTPOIS UX yCIeBaeMOCTI» 11.3.3.

2. Kanennapusblii yueOnblii rpaguk

Kanennapusiii yueOHbIi rpaduk popMHUpyeTcsi IPH OCYIIECTBICHUU 00y4EHUS B TEUCHHUE
Bcero kajneHgapHoro rozxa. ITo mepe Habopa rpymn ciymiareseil o mporpaMme COCTaBIISETCS
KaJICHJapHBIN rpaduK, yYUTHIBAIOIINN 00bEMBI JIEKIIUH, TPAKTHKH, CAMOIIOJrOTOBKH, BBIE3/IbI HA

OOBEKTHI.
Henens 1 5 3 4 5 6 7 Hroro
o0yueHus 4acoB
H BT cp qT T co BC
1 Henens 4 4 - - - - - 8
CPC 2 2 8
1 Henens 4 4 - - - - - 8
CPC 2 21TA 8
Uroro: 12 12 24
3. PaGoune nporpamMMsbl yu4eOHBIX NPeIMETOB

Mopaynsb 1. lepaB.Helme H3MEHCHUSAMHU KaK CTPpaTerusi OpraHu3anuuun

e Uro Takoe usmeHenune? AnantusHble (agile) nameHeHus

L CHOHCOp HU3MCHCHHUS, €TI0 POJIb U OTBETCTBCHHOCTD

e U0 3HAYUT «yNPaBIATh U3SMEHEHUSIMU» ?

e ['ubkas opraHu3anus ¥ MOJEIH U3MEHEHHIA

e JKu3HEeHHbIN UK U3MEHEHUS: OT POPMYIUPOBAHUS A0 NOIIEPKKU

Moayas 2. 3aBHCHMOCTB YIIPaBJIeHHUs M3MeHEHHSIMH OT YPOBHS 3PeJIOCTH NPOLEecCoB

(Mogeab OPM)

e Mopaenu 3penocTi U MOJIEH YIIPABICHUS
e Kpurnueckue akropsl ycrnexa

L MGTOI[I/IKa YHpaBJICHUA U3MCHCHHUEM KaK BO3MOKHOCTBIO

e Ponb pyKOBOICTBA/CIIOHCOpA B peasTM3aIllii MEXaHN3Ma N3MEHEHUH

e VYcTaHOBIIEHHE O6H_[I/IX paBHJI 4JIs1 KOMITAHUA

e [[MKIMYHOCTH U CUHEPTHS U3MEHECHHI




e AJMUHUCTPUPOBAHHME U MOTUBALIMSI HHHOBAITHI
IIpakTuka/mpoekT: PazpadoTka perjiamMeHTa nNpoBeleHHsI H3MEHEHUH B KOMIIAHUM

Monayasb 3. Peaqu3zanusi ”BMEHEeHHUI: cTpaTernyecKue, TAKTUHYECKHe, MPOEKTHbIE.

e [lopTdens yciyr/mpoekToB Kak cTpaTernyeckoe N3MEHEHNe
e TakTuyeckui moaxo. K peann3annu. [IporpamMmma namMmeHeHuit
e [lognepxka
IIpakTuka/mpoekrt. ChopmyupoBaTh 1 000CHOBATH OPraHU3aALMOHHOE H3MEHECHHE

Moayasb 4. Cniennuka U acneKThl IPOEKTA PeaJu3alii U3MEHEeHHU

e OpraHu3alMOHHBIE ACTIEKTHI

e (DUHAHCOBBIE ACTIEKTHI

e [lcuxonorus nepconana

e IIpakTuka: ChopMupoBaTsh NWIOTHBINA MPOEKT ISl peau3auuy U3MeHEeHH s

Monayas 5. [locienoBaTeIbHOCTD 1eiCTBUH MO peaju3anuu OM3Hec-u3MeHeHus (Ha
npumepe noptdeisi cepBucos no odyueHuro Y1l «Cnenuanncr»)

e JlocTaHoBka menu

e IIpoBenenue nunora

e BripaboTka cUCTEMBI CTUMYIHUPOBAHUS U MOTUBAIIUU

e [lepenaya B NpOMBIIIJIEHHYIO KCIUTyaTallM0 HOBOTO CEPBUCA
e (Cucrema KOHTPOJIsS

e [locrosHHBIE yIIyUIllICHUS

e MHrorosasi npakTuka:

e Bprigensgem nuaoTHyI0 rpynmny

e PaszpabaTeiBaeM cUCTEMY MOTHBAIIMH U CTUMYJIUPOBAHUS

e PazpabaTbiBaeM ONepariOHHY0 HHCTPYKIIHIO

OpraHn3aun0nn0-nenar0rnqec1me yciaoBus

CoOmrofeHue  TpeOoBaHMH K  KaJpOBBIM  YCIOBHAM  pealM3allid  JOIOJHUTEILHOM
po¢eCCHOHANBHOM MPOTPaMMBI:

a)  TpemojaBaTENbCKUN  cOoCcTaB  00Opa3oBaTeIbHOW  OpraHU3alMH,  O0CCICUHMBAIOIIHIA
00pa3oBaTeIbHBIN Tpolece, 00IagacT BHICIIMM 00pa30BaHUEM W CTaXKEM MPEIOJaBaHUs MO M3y4aeMOi
TeMaThKe He MeHee | roma W (WIM) MPAKTUYECKOH pabOTHl B OO0JIACTAX 3HAHUH, MPEAYCMOTPECHHBIX
MOJyJIIMH TIPOTPaMMBI, He MeHee 3 (Tpex) JIeT;

0) oOpasoBaTeiabHON OpraHu3alUeil Hapsay ¢ TPATUIMOHHBIMU JICKIIMOHHO-CEMHHAPCKUMHU
3aHATUSAMU TIPUMEHSIOTCS COBpeMeHHbIe 3((eKTHBHBIE METONWKH TPENoJIaBaHUs C NpPUMEHEHHEM
WHTEPAKTUBHBIX bopm o0ydeHus, ayIMOBU3yabHBIX CPEICTB, nH(pOPMAIMOHHO-
TEJICKOMMYHHKAIIHOHHBIX PECYPCOB U HATJISATHBIX YYCOHBIX IOCOOUIA.

CobmoeHre TpeOOBaHNH K MaTepHaIbHO-TEXHIUECKOMY M yIeOHO-METOAHYECKOMY 00ECTICUCHHTO
JIOTIOTHUTEBHON TTPO(ecCHOHATBHOM MTPOTPAMMBI:

a) obpasoBarenpHasl OpraHU3aIysl paclojaracT HeoOXOIUMOW MaTepHaTbHO-TEXHUIECKON 0a30ii,
BKIIIOYas  COBPEMCHHBIC  ayJIUTOpPHH, OWOIMOTEKYy, ayJAHOBU3yallbHbIC CpEIACTBA  OOy4YeHUS,
MYyJIGTUMEIMHHYIO —ammapaTrypy, OpITEXHHKY, KOMUPOBANBHBIE ammaparel. MarepuansHas 0asa
COOTBCTCTBYECT CAaHUTAPHBIM M TECXHUYCCKUM HOpMaM U IIpaBUJIaM H oOecrieynBaeT IMPOBECACHUC BCEX



BUJIOB IPAKTUYECKON U TUCITUTUIMHAPHOM MOJTOTOBKH CITyIIATENEH, TPEeyCMOTPEHHBIX YIeOHBIM IITAHOM
peanu3yeMon JOMOTHUTEIEHOH podhecCHOHAIBHON TTPOTPaMMEL.

0) B ciIy4yae mpUMEHEHUsI QJIEKTPOHHOTO 00YUYEHHU S, IUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA
KOKIBIH O0y4aromuiicss B TEYEHHE BCEero Iepuofa oOydeHus oOecnedrnBaeTcs WHIUBUAYaTbHBIM
HEOTPaHWIECHHBIM JIOCTYTIOM K 3JIEKTPOHHOH HH()OPMaIMOHHO-00pa30BaTEeNbHON Cpefie, Co/leprKaliel Bce
SJIEKTPOHHBIE  O0pa30BaTENbHBEIE  PECypChl, TMEPEUYUCICHHBIE B MOJYJAX  JIOMOJHHUTEIHHOM
pOo(eCCUOHANBHOM MPOrPaMMBI.

4, DopMbI aTTECTAIIUM U OLIEHOYHbIE MATEPUAJIBI

OOpasoBarenbHasl OpraHU3alUsi HECEeT OTBETCTBEHHOCTh 32 KaueCTBO MOATOTOBKH
CITyIaTesNeil U peaau3aluio JONOTHUTEIBHON TPoecCHOHaIBHOM MTPOTpaMMBI B TIOJTHOM 00bheMe
B COOTBETCTBUU C YUEOHBIM IJIAHOM.

OrneHka KauecTBa OCBOCHHUS CITYIIATESIMU IPOrpaMMBbl Kypca BKIIIOYAET TEKYIIUH KOHTPOJIb
YCIEeBAaEMOCTH M MMPOMEKYTOUHYIO aTTECTAIIHIO.

Tekymas arrecranusi NpoBOAUTCS B Qopme, mpenycMorpeHHoM JIHA «Ilomoxenne o
IMPOBCACHUN HpOMC)KyTO‘IHOfI aTTecranuu CJIyLHaTeJIeﬁ U OCYHICCTBJICHHMU TCEKYILICTO KOHTPOJA HX
ycreBaeMocTu» 1.3.3. W ompeaenseTcs mnpenoaaBateieM kKypca. K NMpOMEKyTOYHOM aTTecTaluu
JIOTYCKAIOTCsl CIYIIATEH, BHITOJHUBIINE BCE BUJIbI TEKYILIEW aTTECTAlluu, IPEAYyCMOTPEHHBIEC B
HACTOAIIECH mporpamMme.

Cnymarenu, yCHEUIHO OCBOMBIIME NPOrpaMMy Kypca M MPOILIEAIINE ITPOMEKYTOUYHYIO
aTTeCTalllIo, MOIyYaloT YIOCTOBEPEHHE O MOBBIILIEHUN KBaTM(UKAIINY, a TAK)KE OIYCKAIOTCS K
OCBOCHHMIO CIEAYIOIIEr0 Kypca, BXOJALIEr0 B COCTaB JAMIUIOMHOM mporpammbl  (IIII1
MOJATOTOBKH).

CnymarensMm, HE MNPOMISAIIMM MPOMEXKYTOYHOM aTTeCTallUd WM TMOJYYUBIIUM Ha
MIPOMEKYTOUHOM aTTecTallui HeyIOBJIETBOPUTEIbHBIEC PE3YIbTAThl, & TAKXKE JIMIIAaM, OCBOMBILIUM
4acTh Kypca U (MJIM) OTYUCIICEHHBIE U3 00pa30BAaTENbHOW OpraHH3alliy, BHIIAETCS clpaBka 00
o0ydeHUHn WIM O Tepuojae OOydeHusT 1o 00pasiy, CaMOCTOATEIHbHO YCTaHaBIMBACMOMY
o0pa3oBaTeNbHON OpraHu3anuei.

K wurorosoit arrecranuu no JIIIT mepenoaroTroBku AOMYCKAKOTCA TOJBKO T€ CIIYIIATEIH,
KOTOPBIE CAATM POMEXKYTOUHYIO aTTECTAIMIO TI0 BCEM KypcaM (BKIIIOYasl TaHHBII ), BXOISIIUM B
nurioMHyo iporpammy (I nmepemoaroroBkm).

[TpomexxyTouHast aTTecTarus MPOBOIUTCS 1O (hOpME BHITIOTHEHHSI 3a/1aHUSI B COOTBETCTBUU C
y4eOHBIM IIaHOM. Pe3ynbpTaThl MPOMEKYTOYHOM aTTECTAllMM 3aHOCATCS B COOTBETCTBYIOIINE
JIOKyMEHTBI. Pe3ynbpTaTel mpoMexyTouHOM aTTectanuu ciaymarenei 111 BeicTaBisAroTCs 110 ABYX
OanpHOM TIKajie («3a4TCHO»/ «HE 3auTEHO»). «3aYTEHO» BBICTABISACTCSA, €CIHM CIyIIaTelb
HaOupaet He MeHee 70% 06aioB (IPaBUIBHBIX OTBETOB W/WIJIM BBIOJHEHHBIX 33JJaHUN).

Texkymas arrecranus:

Neni/m TemaTUKa NPAKTHYECKOI0 3aHATHS KontpoJbHoe ®opma

MeponpusiTue KOHTpOJIs1/
KpHUTEpHUi

1 VYmpasienue uaMeHeHusiMu Kak crpaterus | [Ipaktuueckas pabora 3auer
OpraHu3aIuu (BBINIOJIHEHHE)

2 3aBUCUMOCTh ympaBieHUs u3MeHeHusimu | [Tpaktuueckas pabora 3auer
OT YPOBHSI 3pEJIOCTH MPOIECCOB (MOJENb (BEmOMHEHECE)

OPM)

3 Peanuzauus u3meHenuil: ctpaterudeckue, | [Ipaktuueckas paborta 3auer
TaKTUYECKHE, MPOSKTHBIC (BBINIOHEHHUE)

4 Crnemuduka u  acmekTsl  mpoekta | [IpakTuueckas paboTa 3auer
peanu3aiyi H3MEHCHHSI (BbinONHEHNE)

5 [MocnenoBarenbHOCTh  fAeiicTBuit 1o | [IpakTuueckas pabota 3auer
peanuzanuu  OW3Hec-u3MeHeHus  (Ha (BEITONHEHIE)




npumepe  moptdens  CepBHCOB MO
obOyuenuto YII «Crnenmanucty)

IIepeuens BOIPOCOB, TECTOB

Bonpoc 1/25
Kakasa opranusaums cumtaetca rmbkon (Agile)?

Bbi6epuTe oAUH OTBET:

e B koTopoli oTpaboTaHbl npoueaypbl OpraHM3auUnNOHHbIX M3MEHEHUIA
e B KOTOpOW NOCTOSIHHO YTO-TO MEHSAETCS
e B koTopoli BHegpeHbl rmbkne metogonorum (Agile)
e JIo/XHbI NPUCYTCTBOBATb BCE TPU APYrMX rnepevncieHHbix haxkropa
Bonpoc 2/25
BbibepuTte ypoBHM peannsaumm opraHm3aLlmMoHHOr0 U3MEHEHMUS

Bb|6epMTe HEeCKOJ1IbKO OTBETOB:

o [logpasgeneHune
e [opTdens
e [lporpamma
e KoMnaHus
Bonpoc 3/25
BbibepuTte ypoBHM peannsaumm opraHm3aLlmoHHOro U3MEHEHMUS

Bbi6epuTe HECKOJIbKO OTBETOB:

e CoBeT ANpeKTopoB

e OnepaumoHHbIN

e [Iporpamma npoeKToB

e [lpoekT
Bonpoc 4/25
Kakol Tvn opraHusaumMoHHon rmbkoctn HE onncbiBaeTcs B NpakTUKax MeHeaXXMeHTa?
Bbibepute oanH oTBeT:

e CrpaTernyeckoe

e [lpoekTHOe

e [opTtdensHoe



e OnepaumoHHOe
Bonpoc 5/25

Kakne n3 nepeymcneHHbiXx KpUTeEpPMEB OMUCLIBAKOT "rnMbkyr" opraHmsauymio? (Bbibepute BCe
nogxoasiue).

Bbi6epuTe HECKOJIbKO OTBETOB:

o JXXecTkasa nepapxus

e DMnumpuuyeckoe obyuyeHne

e TwaTenbHasa npopaboTka peLleHnn

e HageneHwne nepcoHana NoHOMOYMUSMU

Bonpoc 6/25

Kakue M3 nepeymcieHHbIX KOMMOHEHTOB Y4acTBYOT B 06pa3oBaHnmM cpeabl OpraHM3aLnoHHOMN
rmékocTun?

Bbl6epuTe HECKOJIbKO OTBETOB:

e YnpasneHue nopTtdenamm

e [loArOoTOBNEHHbIV NEepcoHan
e [loagaepxwuBatowas KynbTypa
e AZanTUBHbIE MpPOLIECCHI

Bonpoc 7/25

Kakol n3 nepeyncrieHHbIX KOMMOHEHTOB Y4YacTBYeT B 06pa3oBaHuUM cpefbl OpraHuU3aLnoHHOMN
rmékocTun

Bbi6epuTe HECKOJIbKO OTBETOB:

e CrpaTernyeckas rmbkocTtb

e [lpumeHeHue Agile

e OTcyTCcTBME XeCcTkux pabounx npouenyp
e KonnektneHoe nnaepcreo

Bonpoc 8/25

YTO U3 nNpuBEAEHHOro SABMSETCA MPUMEPOM KOHMUrypaumoHHOW eanHuubl (apTedakTta)?
Bbibepute Bce noaxoaslime.

Bbi6epute HECKOJIbKO OTBETOB:
e PernamenT
e CraHok

e |BaHoB MBaH ViBaHOBWY



e AAMMHUCTPATOP CUCTEMBI
Bonpoc 9/25
Kakne Tpn oencTems OoTHOCATCS K NnpuHUmnny; "bbicTpo, 6bicTpo, 6biCcTpO"?
Bbi6epuTe HECKOJIbKO OTBETOB:
e Apantupymncs
e Pabotamn
e Yuucob
e [lpoBepsn
Bonpoc 10/25

Kak Ha3biBaeTcs MeToAMKa aganTauum K M3MEHEeHMsM, KOTopasi COCTOUT M3 4yeTbipex ¢as:
MnaHupoBaHne - Co3gaHue - 3anyck - MacwtabupoBaHune?

Bbi6bepute oguMH OTBET:

e [lpoeKTHOe yrnpasrieHue
e [unbkoe ynpasneHue (Agile)
e bhbicTpble npoBansi (fast fail)
e ApanTtmBHoOe ynpasneHune (Adaptive)
Bonpoc 11/25
MN3MeHeHne KaKon KaTeropmu XxapakTepusyeTcs Kak Manoe, KOpoTKOe, Ierko oTMeHsemoe?

Bbibepute oanH oTBeT:

e YeTBepTon

e TpeTbeln

e Btopon

e [lepsoi
Bonpoc 12/25

MN3MeHeHMe KaKOW KaTeropmy XapakKTepulyeTCsl KaK O4YeHb C/I0XHOe M ANuUTeNlbHOe U
6e3Bo3BpaTHoOE?

Bbi6epuTe oAUH OTBET:

o [lpoekTHOe
e TpeTben
e Btopoii

e [lepBoii



Bonpoc 13/25
Kakne gBe Kateropum UaMeHeHun, Kak npaBunio, HeobpaTumbl?

Bbi6bepute ogMH OTBET:

e [lepBasa n Btopas
e BToOpasg un TpeTtbs
e Tonbko TpeTbs
o [lepBasa u TpeTbsa
Bonpoc 14/25
MNporpamMMmpyemoe yrnpasfieHYeCKoe peLleHme ABASeTCs

Bbibepute oanH oTBeT:

e CraHgapTHbIM
e YHWKalbHbIM
e CTpaTernyeckmm
e [IpOEeKTHbIM
Bonpoc 15/25
Bbibepute pasy npeobpasoBaHus, KOTopas HeECET B cebe Hanbonbluve yrpossbl.

Bbi6bepute oauH OTBET:

e DHTy3masma (hopMMpOBaHUSA)
e LUWTOopMa
e HopManbHOW fesaTeNbHOCTHU
e [lepenauun B onepaumoHHYIO AesTeNbHOCTb
Bonpoc 16/25
KakoBbl MHble Ha3BaHWs PUCKOB NpU NPOBeAEHUN N3MeHeHNI? BoibepuTe BCe noaxoasiime

Bbi6bepute oauH OTBET:

e CnekynsaTuBHbIN

e Yrposa

e BHewHwni

e Bo03MOXHOCTb
Bonpoc 17/25

B unkne BHeagpeHMS MHHOBALUWUM paHHee 60/bLUIMHCTBO OObIYHO COCTaBNSOT



Bbi6epuTe oAUH OTBET:

e DHTY3MaCThI
e [lparmMaTtunkmu
e KoHcepBaTOpsl
e HHOBaTOPbI
Bonpoc 18/25
B unkne BHeapeHUS MHHOBaUMKM nosgHee 60NbWMHCTBO 06bIYHO COCTaBAAOT

Bbi6bepute oguMH OTBET:

e BusunoHepsl

e [lparmMatunku

e CkenTtukm

e KoHcepBaTopsbl

Bonpoc 19/25

Mo neivyepy u $kob6Cy HEyNOBIETBOPEHHOCTb TEKYLIMM MOJIOXEHNEM SABAAETCA KakKuUM
(hakTOpOM ANa peanunsaumm U3MEHEHUSNA?

Bbi6bepute oauH OTBET:
e CnocobcTByOWNM
e [lpenaTcTByoWwmnM
e HeratmsHbIM
e [lO3UTUBHbIM
Bonpoc 20/25
Kak Ha3biBaeTcs puHanbHbIN War B Mmogenn nameHeHnm Kotrepa?
Bbibepute oaMH OTBET:
e 3akpenneHne UaMeHeHus
e YcuneHue naMeHeHus
e KoHconMpauus naMeHeHus
e Co3paHune Koanmumm
Bonpoc 21/25
Kak 06bl4HO nepcoHan BOCNpUHMMAET U3MEHEHUS B CaMOM Hadane?

Bbi6epuTe oAUH OTBET:

e ConpoTuBrneHne



e 350CTb
e Crpax
e OTpuuaHune
Bonpoc 22/25
BbibepuTte Hanbonee yrpoxatowyto ycnexy dasy BOCNpUATUS M3MEHEHUS MepCOHANoM

Bbi6bepute oauH OTBET:

e 350CTb
e ConpoTtueneHune
e [lenpeccus
e U3yyeHue
Bonpoc 23/25
KakuM BOCNpusaTMEM CO CTOPOHbI NepcoHasa AO/HKHO 3aBepLlaTbCs yCnewHoe nsMmeHeHmne?

Bbi6epuTe oAUH OTBET:

e [lpnem nameHeHus
e U3yyeHue

e [lpepaHHOCTb Aeny
e ConpoTtueneHune

Bonpoc 24/25

Ha kakom kaTeropmm nosb3oBaTeNen nAydwe BCero npoBoauTb MWIOTHOE BHeApeHue
N3MEHEHNA?

Bbibepute oanH oTBeT:

e DHTY3MacThl

e Jlngepesbl

e HHOBaTOPbI

e [lparmMaTuku
Bonpoc 25/25
Kakon nepBbiii War B peannsaunm UaMeHeHUn npeanaraet moaeno Kotrepa?
Bbibepute oanH oTBeT:

e Co3paTb oLWyLEHNE CPOYHOCTU

e Co3paTtb Koanuuuio

e PaspaboTaTb BUAEHME N3MEHEHMUS



PaspaboTaTb CcTpaTernto peannsaumnm M3aMeHeHus



