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[Iporpamma pa3paboTaHa B COOTBETCTBHM C IIPHKa30oM MuHHCTEpcTBa 00pa3oBaHMs U HayKH
Poccuiickoii @eneparuu ot 1 mromst 2013 1. N 499 "OO6 yrBepkaenmm Ilopsmka opraHuzanud M
OCYILIECTBIICHHUS ~ 00pa30BaTelIbHOM  NEATENBHOCTH MO  JOIMOJHHUTEIBHBIM  HPOQecCHOHATBEHBIM
nporpammam’.

[loBbiieHne KBanu(UKaLUKM CioyliaTenei, OCyLIECTBIsIEMOE B COOTBETCTBMM C IPOrpaMMoii,
IPOBOJUTCS C HUCIOIBb30BAaHUEM MOJIYJIbHOI'O HPUHIIMIIA [OCTPOECHUS y4yeOHOro IJIaHa ¢ NPUMEHEHHEM
Pa3InYHBIX 00pa30BaTEbHBIX TEXHOJIOTHIA, B TOM YHCJIe TUCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHA
Y JIEKTPOHHOTO O0YYEHUS B COOTBETCTBHH C 3aKOHOJIATEIIBCTBOM 00 00pa3oBaHUH.

JononuurensHas mpodeccrHoHalbHass TporpaMMma TOBBINICHUS KBalu(HKauy, pa3zpadoTaHa
o0pa3oBaTelbHOM OpraHu3auueil B COOTBETCTBUM C 3aKOHOJAaTenbcTBOM Poccuiickoit denepanmu,
BKJIIOYAET BCE MOAYJIH, YKa3aHHbIC B y4EOHOM ILJIaHE.

ConepxaHue OIIGHOYHBIX W METOJMYECKMX MAaTEepHajoB OINpeneNseTcs 0o0pa3oBaTebHON
OpraHu3alyeil CaMOCTOSTEIBHO C YYETOM IOJIOKEHUH 3aKOHOAATeNbCTBa 00 oOpasoBanuu Poccuiickoit
denepanyy.

CTpykTypa JOMOJHUTEIBHON NPOPECCHOHAIBLHOM MPOrpaMMbl COOTBETCTBYET TPeOOBaHHIM
[opsinka opraHM3allid ¥ OCYIIECTBICHUS 00pa30BATENBHOW JIESATEIBHOCTH IO JIOTIOJHHUTEIBHBIM
npoheCCHOHANBHBIM MPOTpaMMaM, YTBEPKACHHOTO pruka3oM MuHoOpHayku Poccun ot 1 urons 2013 .
N 499.

O0beM JONOJHUTENHHON MPOQPECCHOHANBHONW TPOrpaMMBl BHE 3aBHCHMOCTH OT MPHMEHSIEMBIX
00pa3oBaTeIbHBIX TEXHOJIOTHH, JOJDKEH ObITh HEe MeHee 16 akajeMuueckux 4acoB. CpPOKH €€ OCBOCHUS
oTpeesIAIoTCs 00pa30BaTeIbHOM OpraHn3aeld CaMOCTOSTENIBHO.

®opmbl 00ydeHHs cirymaTeneil (ouHas, OUHO-3a04Hasl, 3a049HAsI) OMpPEeNII0TCs 00pa30BaTeNbHOMN
OpraHu3anyeil caMoCTOATENBHO.

K ocBoennio 10noMHUTENBHBIX TPO(eCcCHOHATBHBIX TPOTPaMM JOITyCKalOTCSI:

- U112, UMEIOIINE cpelHee TpodecCHOHAILHOE | (MITH) BBICIIee 00pa3oBaHuE;

- JIUI1a, TIOJTyYaroue cpeiHee npodeccuoHanbHoe U (MiIK) BhICIIee 00pa30BaHUE.

s onpeneneHust CTpyKTYpbl JONOIHUTENFHON MPO(ecCHOHANBHON NPOrpaMMBbl U TPYIOEMKOCTH
€e OCBOCHHS MOMKET IPUMEHSATHCS CHCTEMa 3a4eTHHIX eAMHUL. KOJMuecTBO 3a4eTHBIX EeIWHMI I10
JOTIOJTHATENBbHON PO ecCHOHaNBHOM MPorpaMMe YCTaHABIUBAETCS OPraHU3aIHeH.

OO0pasoBarenbHasi AEATEIBHOCTD CIyIIAaTeJIeH NpPeAyCMaTpUBACT CIEAYIOIUE BHUIBl Y4E€OHBIX
3aHATANH W y4eOHBIX paloT: JEKIUH, MPAKTHIECKHe W CEMHHAPCKUE 3aHATHs, JabopaTopHBbIE PadOTHI,
KPYTJIBIE CTOJIBI, MacTeP-KJIACCHI, MACTEPCKHE, JIEIOBBIE UIPhI, POJIEBBIE MIPhI, TPEHUHTU, CEMUHAPHI 110
OOMEHY OIBITOM, BBIC3IHBIC 3aHSITHS, KOHCYJBTAIMH, BBHIMOJHEHHWE AaTTCCTAIMOHHOW, TUINIOMHOMN,
MIPOEKTHOU paboTHI U ApyTHE BUIBI YUSOHBIX 3aHATHIA U YI€OHBIX paboT, OnpeieTIeHHbIe YIeOHBIM ITaHOM.

1. ean nmporpamMMel:

OOyuuTh ciymarenel NPUMEHEHUI0 COBPEMEHHBIX METOAMK OpraHu3aluu paldoThl
KOMIIAaHUI B COOTBETCTBUU C MEXAYHapOAHO-IPU3HAHHBIMU CTaHAAPTaMM YIIpaBieHUs. Bbl
[OJYy4YUTE€ KOMIUIEKCHBbIE 3HAHHMS B O0JAcCTH YNpaBJIEHUS MPOEKTAMU C MCIIOJIb30BaHHEM
npuinoxenus MS Project Professional 2016. [Iporpamma coepxuT Bce HEOOX0AUMBIE CBEACHUS
0 TOM, KaK yIpaBIATh IPOEKTaMH — OT KaJEHJApPHOT0 ¥ PECYpPCHOT0 INIAHUPOBAHMSI M YIIPABICHUS
MYJBTUIIPOEKTaMU J0 aHajli3a U IPOrHO3MpOBaHMs. Bbl CMOXeETe NIaHUPOBaTh PECypeChl U
BPEMEHHBIE 3aTpaThl MPOEKTa, HAYYUTECh OLIEHWBAaTh M ONTHUMU3MPOBATH IPOEKT IO CPOKaM,
TpyzAo3aTpaTaMm U crouMocTu. byzaere 3Hath, kak 3 ()EeKTUBHO OTCIESKUBATH U KOHTPOJIUPOBATH
XOJ] BBIIIOJIHEHUS MPOEKTA, a TAKXKE aHAIM3MPOBATh, CTPOUTH MPOTHO3bI U IOTOBUTH OTYETHI.
[Tomumo Bnanenust Bcemu uHctpymentamu Microsoft Project, yueOHas mporpaMma BKITIOYaeT
0030p COBpPEMEHHBIX OOJIAYHBIX TEXHOJOIMH M YYHUTBIBAET OMBIT APYroro JMiepa MHUPOBOIO
peinka — Oracle Primavera. Cmoxere NpoWTH MOATOTOBKY K CAa4M CEPTU(PUKALMOHHOTO
sK3ameHa Ha cratyc PMP®

CoBepuieHCTBYeMbIe KOMIIETCHIINH
Ne Komnerenuus Hampasnenue
HOJTIOTOBKU
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B3aNMOCBSI3el
CIIOCOOHOCTBIO MPOBOAMTH TEXHUYECKOE IPOCKTUPOBAHKE

CIIOCOOHOCTBIO MTPOBOJIMTE pabouee MPOSKTUPOBAHUE

MPOCKTHPOBAHHUS
CIOCOOHOCTBIO MTPOBOJIUTH MOJIEITMPOBAHUE MIPOIIECCOB U CUCTEM

(yHKINOHMPOBaHUS 00BEKTa MPOSKTUPOBAHUS
CTaHJapTaM KayecTBa

BH/IBI IIPOEKTHOM TOKYMEHTAITIH

TEXHOJIOTHH
BXOJHOU MH(pOpMAIHN

MH(QOPMALIMOHHBIX CUCTEM U YCTPOUCTB (IIPOrpaMMHO-, allllapaTHO-
WJIH TPOTpaMMHO-aMapaTHO-) AJIsl PELICHHs TOCTaBIEHHON 3aaun

CHOCOOHOCTBIO MPOBOJMUTH MPEANIPOSKTHOE 00CIeoBaHHE 00bEKTa
NPOCKTHPOBAHUS, CHCTEMHBIA aHaIW3 TpPEJAMETHON 001acTH, HX

CIIOCOOHOCTBIO MMpOBOJAUTH BI:I60p HCXOOHBIX  OJaHHBIX  JJIA

CIOCOOHOCTBIO OIICHUBATh HaJC)KHOCTh u Ka4ecTBO
CITOCOOHOCTBIO ~ OCYIIECTBIIATH  CEPTH(PHUKAIMIO IPOCKTAa  TIO

CIIOCOOHOCTBIO paSpa6aTI:IBaTI:, COIJIaCOBBIBATL U BBIITYCKATh BCC

MIPOEKTHO-TEXHOJIOTUYECKasT  JEATEIbHOCTh: CHOCOOHOCTBIO K
NPOCKTHPOBAaHMIO 0a30BBIX M MPHKIAJIHBIX HH()OPMAIIMOHHBIX

CIIOCOOHOCTBIO OCYIICCTBJIATL OPraHU3allUI0 KOHTPOJIA KadeCTBa

CIOCOOHOCTBIO  BBIOMpAaTh M OIEHHBATh CIIOCOO peau3aluu

IK-1

[K-2

I1K-3
[1K-4
IIK-5
I1K-6

[K-7

I1K-10
IK-11

I1K-21

IK-37

CoBepuieHCTBYeMble KOMIIETEHIIMNU B COOTBETCTBUH € TPYAOBBIMHU (PUKIUAMHU
npodeccuonaibHoro crangapra «PYKOBOIAUTEJIb ITPOEKTOB B OBJIACTU
NHOOPMAIIMOHHBIX TEXHOJIOTI' UN», yTBepak1eHHOro NpuKka3oM MHHTpPYAAa U CONMAILHOMH

3amuThl P® ot 18 Hosnops 2014 r. N 893nu

No

Komnerenmnus HanpasneHnue noaroTroBku

Tpynossle QyHKIMU (KOX)

VYnpasnenue npoekramu B obnactu T Ha ocHOBe
IIOJIyYEHHBIX, IUIAHOB IIPOEKTOB B YCIIOBUSAX, KOTAA
IIPOEKT HE BBIXOJUT 3a IPEEIIbl YTBEPKACHHBIX
[1apaMeTpoB

VYnpasnenue npoekramu B obnactu UT mo6oro
MaciTala B yCIOBHIX BBICOKOW HEONPEAEIEHHOCTH,
BBI3bIBAEMOM 3allpOCaMU Ha U3MEHEHUS U PUCKaMHU, U C
Y4€TOM BIIMSHHUS OPTraHU3allMOHHOTIO OKPY’KECHHUS
NPOEKTa; pa3padoTKa HOBBIX HHCTPYMEHTOB U METOIOB
yrIpaBieHus mpoekTamu B obmactu UT

A/01.6- 4/30.6

C/01.8-C/62.8

I[nanupyemblii pe3yJabTaT 00y4eHUs:

Ilocsie okoHUaHUsI 00y4eHHusI caymiaTeab OyaeT 3HATh:




0030p cTaHOApTOB YIIPABJICHUS MPOESKTAMH

Crpyktypy PykoBomcrea PMBOK

OTnu4us MPOEKTOB M ONEPALIMOHHON ACATEILHOCTH

[onsaTHs “nporpamMma’ 1 “mopTdens” MPOeKTOB

Pone Oduca Ynpasnenus IIpoektamu

TpeyroabHUK KOMIIETEHIIUH PYKOBOAUTENS TPOEKTA

Paznenenne nporeccoB ynpaBieHUs! IPOSKTOM IO TPYMIaM MIPOLECcCOB U 00JacTsIM 3HAHUH
WHCTpYMEHTBI U METO/IHI MHUIMAIINH, TUIAHUPOBAHUS, UCTIOJIHEHHSI, MOHUTOPUHTA U
3aKPBITHSI TPOCKTA

9. Oo6ure TpeboBaHMs U MOPSIOK MPOXOKIACHHS CepTHHUKALTIH

10. PexoMeHaanuu no moAroToBKE U CaMOIIPOBEPKE Mepes IK3aMEHOM

11. CxewmsI iporieccoB 1o PMBoK®

12. 10 obnacreti 3HaHMIA

PN E DD =

Ilocsie okoHYaHUsI 00y4eHHusI caylIaTeab OyaeT yMeThb:

e OnpenensaTs yCIOBHsI peanu3aliy MIPOEKTOB B 3aBUCUMOCTH OT OpraHU3allMOHHOMN
CTPYKTYpbI KOMIIAHUN

e OnpenensaTs MOJENb JKU3HEHHOTO [IMKJIA TPOEKTA

JIOKyMEHTHPOBATh NIPOEKT HA BCEM JKU3HCHHOM LIMKJIC: Ha4aJI0, OPraHu3anus U

MOJTrOTOBKA, BHIITOJHEHHUE paOOT U 3aBepILEHUE MTPOEKTa

OCYLIECTBIIATh KAJICHIapHOE U PECYPCHOE IIJIaHUPOBAHKE IIPOEKTOB;

OLICHMBATh U ONITUMU3HPOBATH MPOEKT 110 CPOKAM, 3aTpaTaM U TPy03aTpaTaM;

OTCJIEKUBATh U KOHTPOJIUPOBATh XOJ1 BBINOJIHEHUS [IPOEKTA;

AQHAJIN3UPOBATh, IPOTHO3UPOBATh U BHOCUTH U3MEHEHUS B IIJIaH IIPOEKTA;

TOTOBUTH OTYETHI;

HACTPauBaTh IPUIIOKEHUE;

KOHCOJIMAUPOBATH MPOCKTHI U COBMECTHO YIIPABIATH UMHU.

I'paMOTHO MoOfaBaTh 3asBKY Ha JOIYCK K dK3aMEHY

OnuceIBaTh MPOEKTHI B CBOEH 3asBKE

LenenanpaBieHHO FOTOBUTHCSA K c/1adye CepTUPUKALIMOHHBIX 9k3aMeHoB PMI®:

CAPM®, PMP®

3HATh MMpaBUJIA IPOXOKACHUS dK3aMEHA

e 3HAaTh UCTOYHUKU MH(DOPMAIUK I HOATOTOBKH K IK3aMEHY

e BiageTs OCHOBHBIMU THUIIAMH BOIIPOCOB

Kareropus ciymarenei: Kypc npeHa3HayueH Jyis:

e PykoBoaMTENIN IPOEKTOB, CTPEMSILIHECS CUCTEMAaTU3UPOBATh HAKOIUIEHHBIH OIIBIT U HH(GOPMALIUIO
0 YIPaBJIEHUIO MPOEKTaMHU

PykoBomuTen IpoeKTOB, IUTaHUpPYIOLIHe cepTudukanuo PMI

CrnennanmcTsl, CTpeMSIIUecs N3MEHUTD chepy AeATeTbHOCTH U CTaTh PyKOBOAUTEISIMU ITPOESKTOB
PykoBonuTenu, 3aHUMArOIINECS BHEIPECHUEM CUCTEMBI YIIPABJICHAS IPOEKTaMU B KOMITAHUHU
CoTpyIHUKH TPOEKTHBIX O(UCOB

AMUHHECTPATOPHI IPOEKTOB

IIpoekTHBIE MEHEKEPDL

PykoBoauTenu cpeHero M BBICIIETO 3B€HA, KOTOPBIE UCTIONB3YIOT WIIH TUIAHUPYIOT HCIIOIb30BaTh
B CBOEH paboTe MPOEKTHBIE MOAXOAbI

COTpyIHUKH U YYaCTHUKH ITPOEKTHBIX KOMaH]

e Bce, kTO IilaHupyeT caasath cepTuduKanroHusle sx3amensl CAPM® unu PMP®

TpeboBaHHs K IPeABAPUTEILHON TTOATOTOBKE:



[IpuBercTByeTCcs 1-2 TOMA OMBITA yYacThs B MPOEKTaxX; Y CIENTHOE OKOHYaHHe Kypca «Microsoft
Excel 2016/2013. Yposensb 1. Paborta ¢ Excel 2016/2013», «AHrIUACKUI SI3bIK. YPOBEHb 2.
Elementary, gacts 2».

Onpenenuth YpOBEHb BIAJEHUS S3bIKOM Bam momoskeT Tect: http://www.specialist.ru/test/599;
VYcnenrtHoe okoHYaHUE Kypca YTpaBiieHHe TpoekTamu Ha ocHoBe ctangapta ANSI PMI PMBoK
v.6 umu kypcea IT - Project Management: ynpaBiieHue nmpoekTaMu B 06JacTu HH(OPMAIIHOHHBIX
TEXHOJIOTUI WJIM SKBUBAJIEHTHAs MOATOTOBKA; «YTIpaBlIeHUE MPOEKTAMU Ha OCHOBE CTaHAapTa
ANSI PMI® PMBOK® Guide v.6 & Agile Practice Guide» mnu «YmpaBieHue KauyecTBOM B
IPOEKTaxX U CepBUCAX», AHAIN3 U YIPABJIECHNUE PUCKAMU B IPOEKTHON U CEPBUCHOMN IESATEIBHOCTH,
VYpasieHne KOMaHJ0W MpoekTa. Poib M KOMIIETEHIIMM PYKOBOAMUTENS IpoekTa, KanennapHoe

MJIaHUPOBAHHUE M KOHTPOJIh MpoekTa (Ha ocHoBe PMBOKYV6 u ¢ ucnons3oBanuem MS Project)

Cpok o0yuenus: 80 akajeMHUECKUX Yaca, 32 CaMOCTOSATEIILHO

®dopma o0yueHUs: OYHasi, OYHO-3a04uHasl, 3a0uHasi. [1o xkemanuto cinymarens opMa 00ydeHUsI MOKET OBITh
M3MEHEeHa W/HJTH JIOTIOTHEHA.
PexxuM 3aHsATHNA: THEBHOM, BEYEPHUH, TPYIITIBI BEIXOJIHOTO JIHS.

Ne HaumenoBanue momymneit Oomas | Bceero B tom uncne CP | TTA
/1 TI0 TIPOTpaMMe TpyIoe | aym.d. Cu| *
MKOCTb Jleknuit | Ilpakt
(akan. UYECKU
JacoB) X
3aHATH
7
1 MOIYJIb 1. O630p cTaHIapTOB yIPaBJIeHUsI 5 1 1 0 0 S;CHT
MPOEKTAMHU.
ver.
2 | MOJYJIb 2. Beenenne. 2 1 1 0 0 |on
MOIVYJb 3. Cpena, B KoTOpoii Yer.
3 2 2 1 1 0 |on
OCYLIECTBJISIETCS TPOEKT.
MOAYJIb 4. /Ku3HeHHBIH HUKJ IPOEKTAa. Yer.
4 ®a3pl npoekTa. I'pynnsl npoueccon 2 2 1 1 0o |
ynpasBJieHuUsl.
Yer.
5 MOAYJIb 5. I'pynna npoueccoB HHAIHAMHA. 8 2 1 1 4 orfT
MOJVYJIb 6. I'pynna npoueccos Yer.
6 N 8 4 3 1 4 |on
nJiaHupoBaHusi. bazoBblii JIaH mpoekTa.
MOAYJIb 7. I'pynna npoueccos Yer.
7 mannposanus. [lnan ynpasiaenus 4 4 3 1 0o |
NMPOEKTOM.
ver.
g MOJYJIb 8. I'pynna npoueccon 4 4 3 1 0o |5 rfT
HCIIOJTHEHHUS].
MOJIYJIb 9. I'pynna npomueccos Yer.
9 3 3 2 1 0 |on
MOHUTOPUHTA U KOHTPOJISL.
10 | MOAYJIb 10. 'pynma npoueccos 3aKpbITHS. 1 1 1 0 0 ZHCT
MOJYJIb 11. O6mas uHdpopmauus o Jer
11 | Microsoft Project. JKusHeHHbI IHKJI 6 4 2 2 2
NMPOoeKTa
VYer.
12 MOJVYJIb 12. PazpaboTka YcraBa 3 ) 1 1 1 |on
NMPOoeKTa
MOJYJb 13. Co3nanne Uepapxudeckoi ZHCT
13 | Crpykrypsl PadoT u Onpenesienue 3 2 1 1 1
onepaumi



http://www.specialist.ru/test/599
https://www.specialist.ru/course/rmi-v
https://www.specialist.ru/course/rmi-v

VYer.
14 MOI[YJI]: 14. ITocien1oBaTeIbLHOCTD 3 ) 1 1 1 |on
onepaumii
VYer.
15 MOI[YJI]i 15. Ouenka pecypcoB 3 ) 1 1 1 |on
onepaumii
VYer.
16 MOI[YJI]: 16. OneHKa JJIHTEILHOCTH 5 4 ) ) 1 len
onepaumnii. OeHKa CTOUMOCTH
VYer.
17 MOJYJIb 17. Pazpa6oTka pacnucaHus. 5 4 ) ) 1 len
MeTo KPpUTHYECKOT0 MYTH
13 | MOAYJIb 18. Paspa6oTka pacmucanusi. 5 4 5 ) 1 Jer
BoipaBHMBaHNe 3aTrpy3KH pecypcoB
19 | MOIYJIb 19. Onpeneienne G1oKera. 3 5 ! ! ! Jer
YnpasiieHue pucKaMH POeKTA.
VYer.
20 MOJAYJIb 20. MOHMTOPHUHT U KOHTPOJIb 5 4 ) ) 1 |on
padoT Ha MpoeKTe
VYer.
71 MOJYJIb 21. KoHTpoJb pacnucaHus. 3 ) 1 1 1 |on
KoHTpoJb cTouMOCTH
272 | MOJYJb 22. KoHTPO/IbL H3MeHeH i 3 ) 1 1 1| e
VYer.
73 MOJYJIb 23. 3akpbITHE NPOEKTA. 6 4 ) ) 2 len
AKTHBBI IPOLIECCOB OPraHU3ALUHI
MOJYJIb 24. CoBMecTHasi padoTa Hax z’f
24 | mpoeKkTaMu. YHpaBJjeHHe NPOrpaMMamMu 3 2 1 1 1
U NOpTQeJIsIMHA MPOCKTOB
)5 Monyas 25. O6mue TpeGoBaAHUS: 3 2 2 0 1 ZHCT
NMOPSAI0K PErucTPALMHU U MPOXO0KIECHUS
26 | Moayas 26. Tunsl Bonpocos 2 1 0 1 L
7 Monayab 27. PekoMeHnaamnuu mno 2 1 1 0 1 E’;T
NO/ATOTOBKeE
28 | Monyas 28. IIpo6Hblii Ix3aMeH 4 3 1 2 1 E’;T
29 MoayJb 29. CxeMbl PoOIECcoB 7 5 2 3 2 z’rfT
PMBoK®.
30 | Monyab 30. UTorowiii mpodHbIii 6 4 1 3 2 ZHCT
sKk3aMeH. IlonBenenne HTOros
HUror: 112 80 44 36 32
Hrtorosas arrecranus TectupoBanue

Jlns Bcex BUJOB ayIUTOPHBIX 3aHATHH aKaeMHUYECKUI Yac YCTaHABIMBAECTCS MPOAOIKUTENBHOCTBIO 45
MuHyT. ®opma IIpomexyrounoit arrectannu — cM. B JIHA «llonoxkeHne o mpoBeAeHUH TPOMEKYTOUHON

aTTeCTalliy CIymaTesell ¥ OCYIIeCTBICHHH TEKYIIEro KOHTPOJIS X ycreBaeMocTu» 1.3.3

2. KanennapHusliii yueOHbIii rpaduk

Kanennapusiii yueOHbIl rpaduk GopMUpyeTcsl IpU OCYILECTBICHHHA OOyYeHHsS B TEUEHHE BCETO

KaJleHnapaoro roga. [lo Mepe Habopa Tpynm ciymareiaed Mo MporpaMMe COCTABIICTCS KaJCHIapHBIA
rpad¥K, yIUTHIBAIOMINI 00bEMBI JEKITNH, MPAKTHKHN, CAMOTIOATOTOBKH, BBI€3/II HA OOBEKTHI.

Henensa | ) 3 4 5 6 7 Hroro

00y4JeHus 4acoB
H BT cp qT 0T co BC

1 Hepend 8 8 8 8 8 - - 40

CPC 4 2 2 4 4 16

2 "Heneis 8 8 8 8 SUA 40

CPC 4 2 2 4 4 16




Hroro: | | | | |

112

ITpumedanmue:

3. PaGoune nporpaMmmbl y4eOHBIX MPeIMETOB

MOAYJIb 1. O630p cTanAapTOB yHPABJIEHHUS POEKTAMH.

e CranmapTsl IO YIIPABIECHUIO IPOEKTaAMHU
e PyxoBoactso PMBOK

e bubOmmoreka PMI

e  Twumbl cepTuduKamm

MOAYJIb 2. Beenenne.

o IIpoexT u onepanoHHast AEATEIbHOCTh
e IIporpammsl 1 HOopT¢enn NPOEKTOB

MOIYJIb 3. Cpena, B KOTOPOii 0CylIeCTBJIAETCS MPOEKT.

¢  Tunsl OpraHU3alMOHHBIX CTPYKTYP

e  Oduc Ympasnenus [Ipoekramu

¢ Ponb pykoBoauTens mpoekta

o Keiic «OpranuzaiiioHHas CTPYKTypa»

MOIYJIb 4. ’)KuzHeHHbIii nMKJI MpoekTa. @a3pl npoekTa. I'pynnel npoueccoB ynpaBjaeHus.

e Mogenu KU3HEHHBIX LIUKIIOB IPOEKTa

o  ®da3bl MpoeKTa

e OoOnactu 3HaHu# U [pynIbl MporeccoB ypaBiIeHUsI MPOSKTaMU

e CTpyKTypa MpOLECCOB: BXOAbI, HHCTPYMEHTHI U METO/bI, BBIXO/IbI
e IlokazaTenu ycrnexa npoekTa

o Keiic «Mojenb KU3HEHHOTO IIUKJIa IPOEKTa

MOAYJIb 5. I'pynna npoueccoB MHUIAAIUM.

e KoHTeKCT MHMIIMALINK TPOEKTA

e busnec-nokymentsl: busznec-keiic u [Inan ynpasiaeHus: BEIrogaMu
e VYcTaB npoekTa

e 3auHTEPECOBAHHBIEC CTOPOHBI MPOECKTA

o Keiic «Pa3paboTka YcraBa mpoexTa»

MOIYJIb 6. I'pynna npoueccoB miiaHupoBanus. ba3oBblii MJ1aH mpoekTa.

e bazoBbIil TUIaH N0 COJEPKAHUIO
o Co6op TpeboBanmii u OnpeaeieHne CoaepKaHus
o Hepapxudeckas cTpykTypa padoT

e basoBoe pacnmcaHue MPOEKTa
o Omnpenenenue MoOCIeI0BATETHLHOCTH ONIEPAIHil
o OreHka pecypcoB U JITUTEILHOCTH OINEpanuii

@) KpI/ITI/I‘-IeCKI/If/’I IMyThb MMPOCKTA, C)KATUC pACIIMCAHUA, BBIDABHUBAHUC 3aIPY3KU PECYPCOB

e ba3oBbIii IIJ1aH IO CTOMMOCTH
o OreHka pecypcoB U CTOUMOCTH OIlepanuit
o Ompenenenue O10KETa MPOSKTA

o Keiic «CeteBoii rpaduk mpoexTa

MOAYJIb 7. I'pynna npoueccos mianuposanus. [lian ynpasiieHust IpoeKToM.




e llman ympaBiieHusI KA4ECTBOM

e [Inan ynmpaBneHus pecypcamu

e [Inan ympaBieHUsI KOMMYHHUKAIIUSIMU

e llman ympaBieHust puckamu

e llman ympaBieHus 3aKyIKaMu

e [Inan ynpaBieHuUs 3aMHTEPECOBAaHHBIMU CTOPOHAMU
o Keiic «Ilnan ympaBieHHs] pUCKaMM»»

MOJVYJIb 8. I'pynna npoueccoB UCHOJTHEHUS.

e PyKOBOACTBO M ympaBieHne paboTaMu IpoeKTa

e VYmpapieHHUE 3HAHUSIMU

e Pa3zBuTue KOMaHIBI U YIIpaBlIeHHEe KOMAHION NPOEKTa
e Keiic «Marpuiia OTBETCTBEHHOCTH

MOAYJIb 9. I'pynmna npoueccoB MOHUTOPHHIA H KOHTPOJIS.

o IloarBepxxaeHue coaepkanus U KOHTposb conepxaHus
e AHanuTHKAa U MPOTHO3 XOJA BBHIOJIHEHUS POCKTA!

o AHanu3 OTKJIOHEHUM

o AmnHamu3 0cBOEHHOTO 00BeMa
e  MOHUTOPHUHT U KOHTPOJIb IUTaHA YIPABICHUS POCKTOM
e lHTErpupoBaHHBIN KOHTPOJIb U3MEHEHUH
o Keiic «Pacuér ocBoeHHOTO 00BEMAY»

MOAYJIb 10. I'pynna npoueccoB 3aKpbITHS.

e OkoHYaHHWE MPOEKTa
e OOHOBIJICHUS AaKTUBOB MPOIIECCOB OpraHU3aINH
e lI3BicueHHBIC YPOKHU

Moayas 11 . O6mas unpopmanus o Microsoft Project. /Kn3HeHHbIH IUKJI POEKTA

»  Metononorus
*  Yro Takoe npoekt?
»  JKu3HEHHBIN LIUKI TPOEKTA
= Microsoft Project
* Hcropus Microsoft Project
= CrpyKTypa MpoayKTa: BEPCHH U PEIaKIINH
* ABTOMaTH3aIus yIPaBICHUs IPOCKTAMU, TpOrpaMMaMu U OPTQensiMu
» Hurepdeiic npunoxeHus
* CmocoObI co3nanus ¢aiina B Microsoft Project
= JlaGopaTopHas padora: Hacrpoiika uarepdeiica Microsoft Project

Monayasb 12 . PazpaboTrka YcraBa npoekra

»  Metononorus
» [lenu nmpoekra
» OOmue TpeOOBaHMS M OTPAHUYCHHS TIPOEKTA
= (CBojHOe pacnycaHie KOHTPOJIbHBIX COOBITUI
*  Microsoft Project
» CymMmMapHas 3a/1aya IpoeKTa
» (CBeneHus 0 MPOEKTe



» l3meHeHne pabodero BpeMeHHU
= Ilapamerps Project
» Bexu npoekra
» CxBur npoekra
= JlaGopaTopHas pa6ora: O0mas nHpopManus ¥ OrpaHUYCHUS POEKTa

Mopnyas 13 . Coznanue Uepapxuueckoii Ctpykrypbl PaGor u Onpenesienne onepanuii

=  Metogoinorus
= JlekoMmo3uIys
= Hepapxudeckas cTpykTypa padboT
» CroBapp Mepapxudeckoit CTpyKTypsl paboT
» Cnucok onepauuii
*  Microsoft Project
» JloGaBieHue, u3MEHEHHUE, yAaleHUE 3a1a4
» Pexxum 3a7aun: aBTOMaTUYECKOE IJIAHUPOBAHUE U INIAHUPOBAHUE BPYUHYIO
»  Hepapxus
* OroOpaxkeHrne HOMepa B CTPYKTYype
» HW3smenenue xoga CIP
*  OuIbTp MO YPOBHSIM CTPYKTYPHI
» Co3znaHue NOBTOPSIIOLIMXCS 3a1a4
» JlabopaTopHas padora: CoaepxaHue poekTa

Monyas 14 . IlocjienoBaTeabHOCTD ONePaNHii

»  Metononorus

»  Tumbl 3aBUCUMOCTEN

»  OnepexeHus U 3a7EPKKU
= Microsoft Project

» JloGaBieHue, N3MEHEHHE, YIAJICHUE CBI3EH

» [IpuMeHEeHHUE ONepeKEHUN U 3a1ePKEK

» [lyTh K 3aj1a4e: aHAJIN3 JJOTHYECKON CTPYKTYPHI MPOEKTA

= ColnroieHue CBsI3e TS 3a/1a4, 3alIaHUPOBAHHBIX BPYYHYIO
» JlabopaTopHas padora: CereBas quarpamMmma

Moayas 15 . Ouenka pecypcoB onepanuii

=  Metogomnorus
» Tumnsl pecypcoB IPOEKTa
» [logxonbl K yYETY pECYpCOB
*  Microsoft Project
» [IpencraBinenue JIuct pecypcon
» Hacrtpolika CBOHCTB pecypcoB
» TpynoBble: TOCTYITHOCTb, Kal€HAaph, TAOIUIBI HOPM 3aTpaT
» MarepuanbHble: eAUHHUIBI U3MEPEHUSI MaTEPUAIOB, TAOIULIBI HOPM
3aTpar
» 3arpaThl: CTaTbH PAaCcX0JI0B HA IPOEKTE
» JlabGopaTopnas paGora: HacTtpoiika pecypcoB mpoekTa

Moayab 16 . OueHka IMTENbHOCTH onepanuii. OueHka cTouMOCTH

»  Metononorus
» HMHCTpYMEHTBI U METOJBI OLEHKHU JUTUTEILHOCTH OIEpaLIUii



* HCTpYMEHTBI M METO/IbI OLIEHKU CTOMMOCTH
= Microsoft Project
* BBoj Bpy4YHYIO U pacueTr JUIMTEIBHOCTH 3a/1a4
*  EnuHUIBI JJIMTENTBHOCTH 33/1a4, 3aIUIAHUPOBAHHBIX B aBTOMAaTHYECKOM
peXuMe U BPYyUHYIO
» Hasnauenue 3aTpaTHbBIX PECYPCOB: JIUTEIBHOCTh U CTOUMOCTbH 3a]1a4
» Ha3znauenue MaTtepuaiabHbIX PECYPCOB: OCTOSIHHASI M IEPEMEHHAs
HOpMa pacxojia
» Hasnauenue TpynoBsix pecypcoB: 00beM pecypca, Tpy103aTpaThl U
JUTUTENIBHOCTD 3a/1a4u
»  @opwmyJia IJIAHUPOBAHUS
» (CBolicTBa Ha3HAYCHUI
»  Tpyno3arparsl U CTOUMOCTh
» [Ipencrasienus Mcnonp3oBanue 3a1a4d u Mcnosib30BaHUE pecypcoB
* ArperupoBaHHbIE U TOBPEMEHHBIE JAHHBIE HA3HAUYECHUN
» JlabGopaTopnasi pabora: HacTpolika u BbIUNCIIEHHE JUIMTEIBHOCTU U CTOUMOCTH 3aJa4

Monayasb 17 . Pazpadorka pacnucanusi. MeTol KpUTHYECKOTr0 MyTH

»  Metononorus
* MeTto/ ceTeBOro MIIaHUPOBAHUS MPOEKTA
* PaHHUE W NTO3IHKE AaThl ONepaLil
= (CB0OoaHBIH U 001U BpEMEHHOI pe3epB 3ajau
» Kputudeckuil myTh IpoeKTa
»  CyOKpUTHUYECKHE 33a]]a4H
» Meroapl cxxaThs pacluCaHus
* AHaju3 CleHapueB IIPOEKTa
*  Microsoft Project
» [lpeacraBnenue CereBoii rpadux
» Pacuer KpUTHYECKOTO MYTH ISl KOKIOW HE3aBUCUMOM CETH 3a]1a4
» TlonoxwurenbHbIi 1 oTpuLaTeNbHBIA OO BpeMEHHON pe3epB 3a1a4y
» OrpanuueHus 3a1a4
» IIpoduis 3arpy3Ku Ha3HAYCHUS
» 3ajeprkKa Hayajga Ha3HAYCHUs
» [lpepriBanue 3a1auu WIK HA3HAYCHUS
» Kanenaapu 3a1a4 u TpyaoBbIX pecypcoB
» (Cxarue pacnucaHus
» HeakTHuBHBIE 330aYN
» [IpencraBineHue BpeMmeHHas 1IKana - HACTPOMKA JOPOKHBIX KapT IPOEKTa
» JlabopaTopHasi paGora: YnpaBieHrue NPOEKTOM HA KPUTHYECKOM ITyTH

Mopayas 18 . Pa3zpadorka pacnucanusi. BblpaBHUBaHHe 3arpy3KHU pecypcoB

=  Metogoinorus
* Ornenka gedunmra pecypcon
» [IpuHNUNIBI BEIpaBHUBAHUS 3aTrPY3KH PECYpPCOB
*  Microsoft Project
= IlpexacraBienue I'paduk pecypcos
* BrIpaBHUBaHUE 3arpy3KU PECYPCOB BPYUHYIO:
» BeIpaBHUBaKOLIAs 3a0EPKKA
* VYBenuueHue JOCTYIHOCTH pecypca
» 3ameHa pecypca



» lI3MeHeHue 3arpy3Ku U TpyA03aTpar
» [IpencraBienne BusyanbHblil ONTUMU3ATOP PECYPCOB
* ABTOMaTHYECKOE BHIPABHUBAHUE 3arpy3KH PECYpPCOB:
» Hacrtpoiika aBTOMaTuueCcKOro BRIpaBHUBAHUS 3arpy3KHU PECYPCOB
» HuTepnperanus pe3ynbTaTOB aBTOMaTHYECKOTO BEIPABHUBAHUS
= JlaGopaTopHas padora: banaHcupoBKa 3arpy3Ku pecypcoB

Moayasb 19 . Onpenesienne 0r0/1:KkeTa. YpapjieHue pUCKAMH MPOEKTA.

»  Metononorus

* bydep npoekra

*  bromxer npoekra
= Microsoft Project

» JloGaBneHne B KPUTUUECKUM ITyTh TPOEKTa pe3epBa Mo BpEeMEHU

» 3arpaThl Ha UCIIOJIH30BaHUE PeCypcoB U OUKCUPOBAHHBIE 3aTPATHI

» bromxerupoBanne TpynoBbix, MaTepuanbHbIX U 3aTpaThIX PECYpPCOB
» JlabGopaTopnasi paGora: ba3oBoe pacnucanue npoexkra

Moayab 20 . MOHMTOPHHT M KOHTPOJb PadoT HA MPOEKTe

=  Metogoinorus
» ba30BbIl IJ1aH MPOEKTA
= COop u kKoHCOMUAaNus (HPaKTHUECKUX NaHHBIX 00 UCTIOTHEHHUH 3a/1a4
*  Microsoft Project
» [Ipencrasnenue [Iuarpamma ['anTa ¢ oTciexuBaHuemM
» 3ananue 6a30BOrO IJIaHA MPOEKTA
» JlaTta otuera u JIMHUA X04a BBITOJTHEHHUS
* BBona dakTuyeckux 1aHHBIX
* ArperupoBaHHble JaHHbIe - OOHOBJICHHE IPOCKTA
» [loBpemennsie nanHble - Timesheeting
* MogenupoBaHue OTKIOHEHHH 10 (haKkTy U IO IPOTHO3Y
» Hcnonb30BaHKE pe3epBOB
» JlabGopaTopnas pabora: [Ilnan u ®@akr

Mogayasb 21 . KonTpoas pacnucanusi. KoHTpoJb ctoumoctTu

»  Metononorus
*  AHanu3 OTKJIIOHEHHI
*  Anamm3 o metoy OCBOEHHOTO 00BheMa
*  OT4eTsl IO IPOEKTY
*  Microsoft Project
» HMHIMKaTopsl OTKIOHEHUH
* Cmoco0 pacuera u nokazatenu OCBOEHHOTO 00beMa
=  Ortuersr:
=  DOkcnopt B MS Excel u MS Visio
* Oruersl Microsoft Project
» JlabopaTopHasi paGora: OT4eT O COCTOSSHUM POEKTA: aHAJIN3 U MPOTHO3

Mopnyas 22 . KOHTpPoIb H3MeHEeHUH

=  Metogonorus
* 3anpochl HA U3MEHEHUS
*  Kyphan perucrpanuu npo0iaeM Ha TPOEKTE



» (OOHOBIEeHHE 0a30BOTO IJIaHA TPOCKTA
= Microsoft Project
» l3meHeHue mapaMeTpoB MPOEKTa, 3a/1a4, PECYypCcOB, Ha3HAYCHU
= U3menenue cocraBa paboT
» l3meHeHue cocTaBa pecypcoB
= Bepcuu 6a3oBoro miana
» JlabopaTopHasi padora: YnpaBieHue U3MEHEHUSAMU

Mopnyas 23 . 3akpbITHEe IPOEKTa. AKTHBbBI IPOLECCOB OPTraHU3aluH

=  Metogoinorus
» 3akpbITHE NpOeKTa WK (azbl
» /3BieueHHBIC YPOKU M AKTUBBI MIPOIIECCOB OpPraHU3alNN
*  Microsoft Project
» JloKyMEHTHUpOBaHHUE 3a]a4: 3aMETKa, TUIEPCChLIKA, JOKYMEHT
» Co3znaHue U cOXpaHeHHUe Ma0I0HOB MPOEKTOB
» Opranuzarop - ynopsaoueHue raodanpHoro mabiaona Project:
» Co3naHue HacTpauBaeMBbIX MoJiel U rpauuecKux HHIAUKATOPOB
» Hacrpoiika Tabnui, rpynniupoBoK, GHUIBTPOB
» (Co3gaHue U HACTPOMKA MPEACTABICHUI
»  @opmaTUPOBAHUE NPEACTABICHUI
= JlaGopaTopHas pa6ora: HacTpoiika rmo6ansHoro mmabdioHa

Mopnyas 24 . CoBmecTHasi padora HaJl NpoeKTaMH. YIpaBJeHHe NPOrpaMMaMH M
noprgeasiMu MpoeKToOB

=  Metogoinorus
*  VYmpaBieHre KOMMYHUKAIUSIMU POEKTa
» [IporpamMmsl u mopTdenan MpoeKToB
*  Microsoft Project
» CpaBHEHUE BEpCUM MTPOEKTA
* BbIBOj IPOEKTHBIX TAaHHBIX Ha M€YaTh
» Hurerpamus Microsoft Project ¢ npyrumu npuinosxeHUsIMH
* VmpaBlieHHe MporpaMMoi U opTdeseM MPOeKTOB:
» KoHconupanus npoekTos
» [lyn pecypcos
» Project Server u Project Online
» JlabopaTopHuas padora: [Iyn pecypcoB

Mopayas 25. O0mue Tpe6OBaHUS M NOPAIOK NPOXOKACHHSA

[IpeumymecTBa cepTudukarmit

00630p cepTUPUKAIMOHHBIX MPOTPAMM

TpeboBanust PMI® mist mpoxoskaeHus: cepTuduKamm
[Topsimok peructpauuu ¥ NoATBEpkKAeHUS onbiTa 1 PDU

Moayab 26. Tunsl BOpocoB

e Pa30op THUoB BONpOCOB
e Bomnpocsl — KEUCHI
e Bomnpocs! Ha 3HaHNE popMyn



e Bompock! o npohecCuoHaTbHOM ITHKE
Moayab 27. PekoMeHaanMu 10 MOATOTOBKE U CAMOINPOBEPKe Mepe IK3aMeHOM
e [lopsmok moaAroToBKU
e Kak npoBeputh ceds
e [loaroToBka HEMOCPEACTBEHHO MEPE] IK3aMEHOM
Monayasb 28. IIpoOHbBIi IK3aMeH.
e [IpoxoxaeHue mpoOHOro sK3aMeHa (MepBast MOIBITKA)
Moayasb 29. Cxembl npoueccoB no PMBoK®
Ha uro oOpamath BHUMaHHE
10 obnacreii 3HaHUH

Pazbop BX0/10B, METOJIOB U MHCTPYMEHTOB, M BBIXOJIOB MPOIIECCOB
[Tpumeps! GopMyIHPOBOK BOIIPOCOB

Mopayas 30. IIpoOubIii 3x3aMmed. UMuTanms 3k3aMmeHa

e [IpoxoxaeHue NpoOHOro ’3K3aMeHa
e (CpaBHEHHE Pe3yJabTATOB IMONBITOK U OTBETHI HA BOIPOCHI

Opraumaunonno-nenarornqecxne ycioBus

CoOnronenne  TpeOOBaHMM K KaApOBBIM  YCIOBHSIM  pealM3allid  JOMOJHHUTEIbHOU
npodecCHOHAIBHON MPOrpaMMBI:

a)  TpemnojaBaTeNbCKUA  COCTaB  00Opa3oBaTelNbHOW  OpraHW3aluM,  OOCCIICUMBAFOIIIHI
o0pa3oBaTeNbHBIN Mpoliecc, 00aIaeT BBICIINM 00pa30BaHUEM M CTaXKEM IPETOaBaHUs [0 U3ydacMOn
TeMaTuke He MeHee | roga W (WM) MPAaKTUYECKOH pabOThl B 00NacTAX 3HAHWH, MPEAYCMOTPEHHBIX
MOJYJISIMU TIPOTPaMMBI, He MeHee 3 (TpeXx) JIeT;

0) oOpa3oBaTeNbHON OpraHW3aleld HapsAAy C TPAIUIUOHHBIMH JIEKITHOHHO-CEMHHAPCKIMU
3aHATUSIMUA TIPUMEHSIIOTCS COBpeMeHHble 3((eKTUBHBIE METOAMKM MPENOJABaHHUs C IPUMEHEHHEM
WHTEPAKTUBHBIX hopm oOyueHwus, ayJIMOBU3YyaIbHBIX CPEICTB, MH(POPMALTHOHHO-
TEJIEKOMMYHHKAIIIOHHBIX PECYPCOB U HATJISIHBIX Y4EOHBIX ITOCOOUI.

Cobaronenne TpeOOBaHUH K MaTepUANbHO-TEXHHYECKOMY H y4eOHO-METOIUUYECKOMY 00ECIIEYCHUIO
JOTIOJTHUTENBbHON TPo(ecCHOHaTBHOM POrpaMMBl:

a) oOpa3oBaresibHasl OpraHM3alsl pacroiaraeT HeoOXOJMMOM MaTepUallbHO-TEXHUIECKOH 0a30id,
BKIIIOYAsi COBPEMCHHBIC  ayJIUTOpUH, OWUONMOTEKYy, ayauoBU3yalbHBIE CpeicTBa  oOydeHws,
MYJbTUMEIUAHYIO —ammapatypy, OPITEXHHKY, KOMUPOBAIbHBIC ammapatel. MarepuanbHas 0asa
COOTBCTCTBYCT CAHUTAPHBIM M TCXHUYCCKHMM HOpMaM U IpaBHUJIaM H oOecrieynuBaeT MMPOBEACHUEC BCEX
BUJIOB IPAKTHYECKOM M JIUCIUIUIMHAPHOHN MOJTOTOBKH CITYIIATEIICH, MPEAYCMOTPEHHBIX YU€OHBIM IJITAHOM
peanu3yeMoi TOMOJIHUTEIBHON MPOPECCHOHATLHON TPOrPaMMBbI.

0) B ciiyyae IPUMEHEHUSI SJICKTPOHHOTO 00YUCHHS, TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHI
KaXIblii OOYyYaloluiicss B TEYEHUE BCEro Mepuoia oOydeHHs 0OecreyrBaeTcsl WHAMBUAYabHBIM
HEOTPaHWMYCHHBIM JIOCTYIIOM K 3JICKTPOHHOW HH()OPMAIIMOHHO-00pa30BaTEIbHON Cpeie, coaepKalieii Bce
SNICKTPOHHBIC ~ 00pa30BaTeNbHBIC  PECYPChl,  MEPEUYHCICHHBIE B MOXYJSIX  JOMOJHHUTEIHLHON
npogecCHOHANTEHON TIPOTPAMMEI.

4. DopMbl aTTECTALUM U OLIEHOYHbIE MATEPHAJIbI



O6paSOBaTCHLHa}I opra"usanusa HECET OTBETCTBCHHOCTL 3a Ka4C€CTBO IMMOATOTOBKU cnymaTeneﬁ n
pealin3alyio IOMOHUTEIBHON MPO(GECCHOHANIBHON MPOrpaMMbl B ITOJIHOM O0OBEME B COOTBETCTBHUHU C
y‘-Ie6HBIM IIJTaHOM.

OI_ICHKa KadyeCTBa OCBOCHUA I[OHOHHHTCHBHOﬁ HpO(beCCHOHaHBHOﬁ nporpaMmbl cnymaTeﬂeﬁ
BKJIHOYACT TCKYH_[I/Iﬁ KOHTPOJIb YCIIEBAEMOCTU U UTOTOBYIO aTTECTAlIHIO.

KonkpeTtHble ¢GoOpMbI U HPOLEAYPHl TEKYIIET0 KOHTPOJSA YCIIEBAEMOCTH, IPOMEXKYTOYHOMN
arTTeCcTalluu Hu HTOTOBOM aTTecTanuu cnymaTeneﬁ YCTaHAaBJIUBAIOTCA O6pa3OBaT€JIBHOI>'I OpFaHHBaHHGﬁ
CaMOCTOSITEITBHO.

Pesynbrarel uToroBoit arrecranuu ciymareneid I B coorBeTcTBUM ¢ HhOPMOIT HTOTOBOM
aTTecTallid, YCTAHOBJICHHOW Y4YEOHBIM IIJJAHOM, BBICTABISIFOTCS IO JBYX OaidbHOW IIKale
(«3auTEeHO\HE3aUTECHOY).

CHymaTCHHM, yCcoeurHo OCBOMBIIMM  JOIIOJHUTCIIBHYIO HpO(I)eCCI/IOHaIIBHyIO nporpaMmmy u
IMpomICAIMNM UTOT'OBYIO aTTECTAINIO, BRIIACTCA YIOCTOBEPCHUE O IMOBLIICHUN KBaHHq)HKaHI/IPI.

CJIYHIaTeJISIM, HE NpOoIICauInm HTOTOBOM aTTeéCTallvi WX IOJYYUBIINM Ha HTOTOBOM aTTeCTaluu
HCYAOBJICTBOPUTCIIbHBIC  PC3YyJIbTAThl, a4 TaAKXKC JIMaM, OCBOUBIIUM YacCTb HOHOHHHTCHLHOﬁ
po(h)eCCHOHATIBHON MpPOrpaMMbl M (WJIM) OTYMCICHHBIM M3 00pa30BaTEIbHON OpraHu3alliH, BBIAACTCS
cripaBka 00 OOydUeHWH WM O TepHoje OOydeHHsI 1Mo 00pasiy, caMOCTOSTEIHHO YCTAaHABIHMBAEMOMY
00pa3oBaTeIbHON OpraHu3auei.

Hrorosas aTrTeCTalvd MpOBOAUTCA 110 (bopMe TECTUPOBAHUA B COOTBCTCTBUU C y‘le6HBIM IIJTaHOM.
Pe3ynpTaThl HTOrOBOM aTTECTALIMM 3aHOCSTCS B COOTBETCTBYIOIINE TOKYMEHTBI

5. Bompochl IpOMe:KyTOYHOM aTTeCTAlMK:
1. COSM 591: Which statment is NOT true concerning EVM (Earned Value Management)?

2. COSP 586: Which of the following statements is generally true concerning analogous
estimates?
3. 018: Which of the following elements is an output of the process “Plan procurements™?
4. COME 712: Which of the following models of conflict resolution allows a cooling off
period, but seldom resolves the issue in the long term?
5. 11 56: Which of the following is true regarding constraints and assumptions?
6. 644: Your preferred resource is not available at the time needed. What is the best thing to
do?
7. 11 74: Which of the following is best for handling cross-functional project needs for a
large, complex project?
8. COSM 591: Which statment is NOT true concerning EVM (Earned Value Management)?
6. UTorosoe TecrupoBanmne
IlepeueHb BOPOCOB, TECTOB
Bpemsa(muH): 10
Konunuecteo Bonpocos: 10
MpoxoaHoun 6ann(NbB): 6
NB cpeaHuin ypoBeHb: 7
Nb skcnepT: 9

Bonpoc 1/60

Kakas oueHKa BbIMOJIHEHMS FOBOPUT HaM O TOM, CKOJIbKO CpeacTB TpebyeTcs Ans 3aBepueHuns
npoekra?

Bbi6bepute ognH oTBeT:
e A.ETC.
e b. BAC.

e B. EAC.



e [.VAC.
Bonpoc 2/60
Kakoin u3 cnegyruwmx MeToaoB yBETMHNBAET BEPOATHOCTb pVICKa?

Bbi6bepute ognH oTBeT:

e A. CokpaweHue BpeMeHU 3a CYET NnpuBJieyeHUs AOMNOSIHUTENbHbIX peCcypCcoB.

e b. PacnpeneneHune pecypcos.

e B. bbiCTpoe npoaBuXeHune.

e [. OnepexeHue n oTCTaBaHue.
Bonpoc 3/60
Bbl pykoBoauTe npoekTtoM B koMnaHmum Waterways Hauseboats, inc. Bac nonpocunun npoBecTtu
aHanus 3aTpatbl/npubbinb Ans AByx npoekTos. MpoekT A cTtomuT 2,4 MWIJIMOHA A0A7apoB C
noTeHunanbHoOM Npnbbinbio 12 MunnmnoHos 1 byayuleln onepaTMBHOM CTOMMOCTbIO 3 MUJIJIMOHA.
Mpoekt B ctouT 2,8 MUANMOHA C MOTEHUMaNbHOW MNpubbinbld 14 MuanmnoHoB n b6yaywien

onepaTMBHOM CTOMMOCTbIO 2 MUIMOHA. Kakoli NpoeKkT Bbl Npeanoyrtere?

Bbi6bepute ognH OoTBeET:

e A. lpoekT A, TaKk KaK HadaNbHas CTOMMOCTb MeHbLUe.

e b. [poekT A, TaKk Kak noTeHuunanbHas npmbbinb natc 6yaywas onepatmeHas
CTOMMOCTb MeHbllUe, YeM Ta Xe CyMMa B npoekTe b.

e B. MNpoekT b, Tak Kak NoTeHuManbHas nNpmbblib MUHYC Ha4vasibHble 3aTpaTbl U
6yaylwas onepaTMBHAs CTOMMOCTb 6onblle, YeM Ta Xe CyMMa B npoekTe A.

e . lpoeKkT b, Tak Kak noTeHUnanbHas Npmubblb MUHYC 3aTpaTbl HAa BHeApPEHUE
6osblle, YEM Ta e CyMMa B npoekTe A.

Bonpoc 4/60

3TU AunarpaMmmbl KnaccuduuupyloT dakTopbl AN KOPPEKTUPYHOLWMX OEeNCTBUIA C YYETOM
4acTOTbl UX BO3HUKHOBEHMS. OHUN TaK Xe UMeT HOopMy FMCTOrpamMm.

Bbi6bepute ognH oTBeT:

e A. KOHTpPOJIbHbIE KapThbl.

e bB. InarpamMmmbl NpoON3BOACTBEHHbIX NPOLLECCOB.

e B. dmarpammsbl pasbpoca.

e [. Odunarpammsbl lNapeTo.
Bonpoc 5/60
Bbl pykoBOAMTE MPOEKTOM MO MCCAEeAOBAHMIO M BHEAPEHWID HOBOW npoueaypbl B cdepy
ctomatonormun. Bel onybnukosanu cdepy Aencteus n paspabaTbiBaeTe nnaH ynpasneHus

cchepon genctemsl. KakoBa Uenb niaHa ynpasreHus chepoi 4encTBus?

Bbi6bepute ognH oTBeT:



e A. OH OoNUCbIBAET M [OKYMEHTUPYET OCHOBY cdhepbl AEACTBUSA AN NPUHATUS B
6yayLIEM pELIEHNA OTHOCUTENBHO NPOEKTA.

e bB. OH pa3buBaeT AOCTMXKEHMS NpPOEKTA.

e B. OH onucbiBaeT, Kak n3MeHeHus B cdhepe AencTBUs 6yayT BHEAPSATbLCS B MPOEKT U
Kak cdhepa gencremsa byaer ynpaBnaTbCs.

o . OH onucbliBaeT, KaKk N3MeHeHns ccbepbl OENCTBMS NOB/INAIOT Ha OLLEHKMU BpEMEHU U
CTOMMOCTMU.

Bonpoc 6/60
Kakne ymeHus aBnsaTcs Hambonee BaXKHbIMU ANS pyKoBOAMTENS npoekTa?

Bbi6bepute ognH oTBeET:

e A. YMeHNAa BeCTU Neperosopsl.

e bB. YMeHud oka3biBaTb BAUSAHMKE.

e B. KOMMyHUKATUBHbIE YMEHUS.

e [.YMeHus pewatb npobnemsl.
Bonpoc 7/60

Bo BpeMs Kakoro rmpouecca pyKOBOAWUTENb MPOEKTa MOXET oOKa3biBaTb CcaMoe
60/bLIOE.B/IMAHNE HA KAauecTBO?

Bbi6bepute ognH oTBeT:

e A. [lnaHupoBaHuMe KayecTBa.

e b. NapaHTng kayecTtsa.

e B. KoHTposib KayecTBa.

e [. KOHTpO/sb 3a UBMEHEHMEM KayecTBa.
Bonpoc 8/60

B kakon opraHmM3auMOHHOW CTPYKTYpE PYKOBOAUTENb NPOeKTa MMEET HanbonblUMn aBTOPUTET
M BNacTb?

Bbi6bepute oguH oTBeET:

e A. lpoekTHas.
e bBb. CunbHasg MaTpuyHasg.
e B. ®yHKUMOHaNbHas.
e [. CbanaHcMpoBaHHasa MaTpu4Has.
Bonpoc 9/60
Bbl pykoBoauTe npoekToM B KoMnaHuu Heartthrobs, koTopas npeanaraetr nporpaMmmHoe

obecneyeHne n obcnyxunsaHue. Bbol paboTaete Hag co3pgaHmeM WHTepHeT-caliTa, B KOTOPOM
6yayT npeacrasnensl potorpadmm ns obnactmn 6nonornu. Bel MmogroToBUAIN CAMCOKOMEpaLni,



TpeboBaHMA K pecypcaM W NnaHupyeTe onpeaennuTb MNPOAO/IKUTENbHOCTbONEPAUMA Ha
OCHOBaHMWN KauyeCcTBEHHOM OueHKW 6a30BbiX OJINTENIbHOCTEN M pe3epBHOro BpeMeHu. YTo m3
cnepyroLwero BepHo?

Bbi6bepute oguH OoTBeET:

e A. Bbl ncnonb3ayete aneMeHTbl Npouecca OLeHKN NPOAO/IKUTENBbHOCTU onepaunii.

e bB. Bbl ncnonbsyete metoabl U npueMbl NpoLecca oLeHKM CTOMMOCTMU.

e B. Bbl ncnonbsyete metoabl U npueMbl NpoLecca NpoAo/IKUTEIbHOCTU onepauni.

e [. Bbl ncnonb3yeTe 3fieMeHTbl NpoLecca OLeHKN CTOMMOCTMU.
Bonpoc 10/60
Bbl sBNseTeCh pyKOBOAUTENEM NPOEKTa U HeAaBHO NpoBenn cobpaHme, Ha KOTOPOM BCe YJieHbl
KOMaHAbl npoekTa 6bin oduumanbHO NpoeacTaBneHbl Apyr ApYyry. HekoTopble U3 HUX 3Hanu
ApYyr Apyra no ApyruMm npoektam u paboTtann ¢ BaMU Ha NPOTSXEHUM NOoCAeaHUX Tpex Heaenb

B npouecce njiaHupoBaHus. YTo U3 HMUXenepeumcneHHOro BepHo?

Bbi6bepute ognH oTBeET:

e A. ®DopMMpoBaHME KOMaHAbl HAYMHAETCS, KOrAa BCe YsieHbl KOMaHAbl onpeaeneHsbl 1
npeacTasfneHbl Apyr Apyry. B npouecce ¢opMMpoBaHUa KOMaHAbl ee YieHbl
HaxoAATCs Ha 3Tane COpeBHOBaHUS.

e bB. ®opMmpoBaHne KoOMaHAbl HAUMHAETCHA B NpoLuecce niaHuposaHusa. B npouecce
dopMMpOBaHMSA KOMaHAbI €e YsieHbl HaX0AATCA Ha 3Tane COpeBHOBAHMA.

e B. ®opMupoBaHMe KOMaH/Abl HAYMHAETCS, KOrAa BCE UY/ieHbl KOMaHAbl onpeaeneHbl 1
npeAcTaBfeHbl Apyr ApYry. DTa KOMaHAa HaxOAUTCA Ha 3Tarne co34aHus B npouecce
dhopMupoBaHus.

e [. ®opMMpoBaHMe KOMaHAbl HAYMHAETCS B NpoLecce nNiaHnpoBaHMs. DTa KoMaHaa
HaxoAuTCsa Ha 3Tane co3gaHus B npouecce popMMpOBaHUS.

Bonpoc 11/60
Ckonbko NMPpOLEHTOB CBOEro BpeMeEHN PYKOBOAUTE/ b NPOEKTA NOCBALLAET KOMMYHMKaLI,MM?

Bbi6bepute ognH oTBeT:

e A. 90%.
e b.8%.
e B.7%.
e TI.5%.

Bonpoc 12/60
Bce n3 cneaytollero BEpHO B OTHOLIEHUM YNpaBneHus KoHdUrypauuei Kpome:

Bbi6bepute ognH oTBeT:

e A. OHO TpebyeT, 4Tobbl BCE pelleHns NPUMHMMaaNCb OTAENOM KOHTPOS
KOHMUrypauni.



e bB. BbiICTynaeT B posi CUCTEMbI KOHTPOJISI 32 U3SMEHEHUSAMMN.
e B. OnucbiBaeT dusmyeckme XxapakTepUCTUKN NpoAYyKTa NpoeKTa.
e [. KOHTPONNPYET N3MEHEHMUSA B XapaKTepUCTUKaxX NpoayKTa.

Bonpoc 13/60

Kakol 13 crnegyrowmx MeToaoB COCTaBfEHUS pacnnCaHMs NO3BOSIET NPOBECTU YCIOBHbIN U
BEPOATHOCTHbI aHanm3a?

Bbi6bepute ognH OoTBeET:

e A. MeTog rpacdmnyeckon oLeHKM 1 aHanm3a.

e bB. MeToa KpUTU4YecKkoro nyTu

e B. Metoa PERT.

e [. MeToabl kputn4yeckoro nytm u PERT coBmecTHO.
Bonpoc 14/60
Kakoln BMA KOHTpakTa AOJIXKEH MCMONb30BaTb PyKOBOAMTENb ANA MpoOeKTa, KOTOpbl uMeeTt
HEKOTOPYIO CTerneHb HeonpeaeneHHocTn u TpebyeTr 60nblIMX BNOXEHUA HA paHHMX daszax

)XU3HEHHOrO LMKa npoekrta?

Bbi6bepute ognH oTBeT:

e A. OukcnpoBaHHas LeHa.

e b. Bo3mMelleHue CTOMMOCTH.

e B. EaMHoBpeMeHHasq BbinnaTa.

e [. OnpepeneHune ueHbl eANHULbLI TOBapa.

Bonpoc 15/60

Bbl pykoBOoAMTE MNPOEKTOM B KOMMaHWM MO MNPOU3BOACTBY KOHdeT. ae Bbl onpeaenvnu
pe3ynbTaTbl M TpeboBaHUSA U AOKYMEHTUPOBAIN UX?

Bbi6bepute ognH OoTBeET:

e A. B dopmynuposke cdepbl oencTBUS, KoTopas byaeT ncnosb3oBaHa Kak 3/1EMEHT
rnpouecca onpegeneHus cepbl 4EACTBUS.

e bB. B oOKyMeHTe, KOTOpbI onpeaenseTt chepy AeNCTBUA N UCMONb3YETCS KaK 3NeMeHT
rnpouecca naaHMpoBaHusa cdepbl 4EACTBUS.

e B. B NCP (WBS), koTOpas sSiBNsieTCs pe3y/sibTaTOM Mpouecca niaHnpoBaHusa cdepbl
OENCTBUA.

e [.B WCP (WBS), koTOpas aBASEeTCA METOAOM Mnpouecca onpeaeneHus cdepbl
nencrTeuns.

Bonpoc 16/60

Bce M3 HMKenepeymcreHHOro BEpHO B OTHOLWEHWM Aauarpammbl MwmkaBa B npouecce
NniaHMpoOBaHMUSA KadecTBa KpoMe:



Bbi6bepute ognH OoTBeET:

e A. Ee Ha3bIBalOT AMarpaMMon NpuUYnHbLI U CNeacTBUS.
e b. Ee Ha3bIiBalOT gnarpamMmon B popmMe pbibbl.
e B. OHa siBnsieTcsa MeTo4oM 3TOro npotecca.
e [. OHa aABnaeTcsa pe3ynbTaToM 3TOro npouecca.
Bonpoc 17/60
FnaBHOM dyHKUMEN da3bl 3aKpbITUS SBNSAETCS:

Bbi6bepute ognH OoTBeET:

e A. C60p YCBOEHHbIX YPOKOB W pacnpoCTpaHeHNE 3TOM MHMOPMaALNK MeXay
y4yaCTHMKaMK npoekTa.

o b. BbinonHeHWe npoBepoK pe3ysbTaToB NpoeKTa B COOTBETCTBUMU C Tpe60BaHVIHMM
NMpoeKTa.

e B. OdunumnanbHoe 3aBepLUeHnE NpoeKkTa U pacnpocTpaHeHWE 3TON MHdOopMaLmn
Mexay yyYacTHMKaMu npoekTa.

e [. BbiNnonHeHWe 3aBepLiatolein NpoBepKn, YTo6bl ONPeaennTb YCNexm u Heyaaum
npoekTa.

Bonpoc 18/60
KakoBa Lenb ycTaBa NnpoekTa?

Bbi6bepute ognH oTBeT:

e A. Onpegenutb CNOHCOpa NpoekTa.

o b. NoaTBepaAnTb CyLLeCTBOBaHWE NpoeKTa N onpeaennTb pecypchl ANg ero
BbIMOJTHEHUA.

e B. lNoaTBepanTb CyllecTBOBaHME KOMaHAbl NpOeKTa, CNoHCopa NpoeKTa u
pyKOBOAUTENA NPOEKTA.

e [. OnucaTb MeToAbl BbiIGOpa MpoeKTa U3 MHOXECTBA NMpeasoXeHUN.

Bonpoc 19/60

Kakas oueHka BbINMOJHEHUSI TOBOPUT HaM O TOM, Kakom 6yaeT mosiHas CTOMMOCTb MpoekTa
rnocne ero 3asepLieHuna?

Bbi6bepute ognH oTBeET:
e A. 043 (ETC).
e bB. BMN3 (BAC) .
e B. MBI (VAC).
e [.MN3 (EAC).

Bonpoc 20/60



B kakoli Teopuu MOTUBaAUUS NO4EN 3aBUCUT OT moTpebHocTel B AOCTMXKEHUWU, CUMbl UK
npucoeamHeHns?

Bbi6bepute ognH oTBeT:

e A. Teopus oxugaHun (Macnoy).

e bB. Teopusa goctmxeHun (Xepubepra)

e B. Teopus cny4daiiHoOCTEMN.

e [.Teopusa X.
Bonpoc 21/60
Bbl pykoBOAWTE NPOEKTOM B APYroi cTpaHe. Bbl 3aMeTUIN, YTO HEKOTOPbLIM YJleHaM KOMaHAbl
NpoeKTa TPYAHO NPUBbLIKHYTb K HOBOM KynbType. Ewe A0 npubbiTMs Bbl NOAPO6HO pacckasanu
UM 06 OT/IMUMSAX KYNbTYp WU OCOBEHHOCTSIX MOKynaTesieit 3TOW CTpaHbl, HO OHM BCE paBHO

YyBCTBYIOT cebs1 HEKOMGOPTHO. YTO 13 cregyowero BepHo?

Bbi6bepute ognH oTBeT:

e A. 3T0 pe3ynbTaT paboTbl C KOMaHAAMM, YNEHbl KOTOPbIX NPEeACTaBnsAoT ABe
pasHblecTpaHbl.

e bB. D70 cocTosiHME Ha3bIBAETCS KyAbTYPHbIN LWOK.

e B. 310 pe3ynbTaT nepeesaa.

e [.DTO cocTosiHME Ha3blBaeTCs rnobanbHbI KynbTypanmsm.
Bonpoc 22/60
O6nacTtn 3HaHWIM ynpaBieHNs NMPOeKTOM:

Bbi6bepute ognH OoTBeET:

e A.Bkn4aloT nHUUMaunio, nnaHMpoBaHue, BbINOSIHEHNE, KOHTPO/b U 3aKpbITUE.

e bB. CocTosAT 13 neBsATU pasnunuHbIxX chep, 06beaNHSIOLWMX MPOLLECChI, MEXAY KOTOPbIMU
MHOro obuiero.

e B. CoCTOAAT U3 NSTU pasINYHbIX MPOLIECCOB, 06beANHSAOWMX da3bl MPOEKTOB, Y
KOTOpPbIX €CTb 06L1Me YepThl.

e [. BkawouarT npouecchbl N1aHUPOBaHUS, BbIMOSIHEHUS N KOHTPONS, TaK KaK 3TU
npoueCChbl B3anMMOCBA3aHbI.

Bonpoc 23/60
Bbl pykoBOAMTE NPOEKTOM KOMMNAaHUM, KOTOpasi CTPOUT HOBbI 0UC B ropoae u npuropoae. Bbl
TO/IbKO 4YTO NpoBepuan paboTy, BbLIMOSIHEHHYKD Ha AAHHOM 3Tane, 4YTOObI OnNpeaenuvTb,
COOTBETCTBYET /I OHa TpeboBaHMAM U CTaHAapTaM KadvecTBa. Kakol MeToa KOHTPOSS KavyecTBa
Bbl UCMonb3yeTe?

Bbi6bepute ognH oTBeT:

e A, OueHka BbIMOJSIHEHUA.

e b. lNpoBepka.



e B. Boibopka.
e [. lpepoTBpalleHue.
Bonpoc 24/60
YTO M3 cneayroLero BEpHO B OTHOLEHMN aAMUHUCTPATMBHOIO 3aKpbITUA?

Bbi6bepute ognH OoTBeET:

e A. OHO MMeeT MeCcTO B KOHLUe da3bl NpoeKTa M B KOHLE MpoeKTa.

e bB. OHO nMeeT MecTo ToNIbKO B KOHLUE ha3bl MpoeKkTa.

e B. OHO NpouCcxXoanT TONbKO B KOHLIE MpOeKTa.

e [. OHO BbIMOMHAETCS A0 3aKPbITUS KOHTPaKTa.
Bonpoc 25/60
Bbl pykoBoaute npoekToMm B KomnaHum “Cepaue Texaca”, KOTopas 3aHMMaeTCa npoaaxew
ogexnabl. Llenb Bawero npoekTa COCTOMT B YCTAaHOBKE HOBOW CMCTEMbI MO YYeTy nepcoHana.
Bbl onpeaennnu pucku, CBA3aHHble C MPOEKTOM, U FOTOBbl NEPENTM Ha CNEeAYIOLY CTYMNeHb.

KakoBa aTa cnefgytowas cTyneHb?

Bbi6bepute oguH OoTBeET:

A. Bebl 6y,que OoUueHNBATb PUCKU MO NX BEPOATHOCTU U CTENEHU BIINAHUA C
MCMOJSIb30BaHMEM Ka4yeCTBEHHOI0 U/MM KOIMYECTBEHHOrO aHanusa pucka.

o B. Bbl 6y.que MCnonb30BaTb METOL ,El,endm, 4yTObbI noaTBEPANUTb YCTAHOBJIEHHbIE
PUCKN N onpeaennTb OoCTallbHbIE.

U B. Bbl 4O/MDKHBI OLEHUTL PUCKU MO X BEPOATHOCTU U CTEMEHU BIUAHUSA C
MCcnosib30BaHMEM CHa4a/la Ka4eCTBEHHOIO aHajlnm3a, a 3aTeM KOJIM4YECTBEHHOIO
aHaslln3a pUucka.

e [. Bbl 6yaeTe onpeaenaTb Warv OTBETHOM peakuuy Ha pUCKM U IeTanmM3npoBaTh UX B
njaHe OTBETHOW peaKkuMn Ha pUCK.

Bonpoc 26/60

CnoHcop mpoekTa nocTtaBumn Bac nepea awaemmoin. Ha obuwem cobpaHun MCNOMHUTENbHbIN
OVPEKTOp 3asBWJ/, YTO MPOEKT, KOTOPbIM Bbl PYKOBOAWUTE, AO/MKEH ObiTb 3aBepLlleH K KOHLY
aToro roga. MpobneMa COCTOMT B TOM, YTO 3TO Ha 6 MecsiLeB paHblue CpOoKa, YKasaHHOro B
rpaduke. CNMWKOM NO34HO UCNPaBNATb OWMOKK, U MHBECTOPbI XXAYT 3aBepLUEeHMs NpoeKTa K
AaTte, KoTtopas 6blna HasBaHa UCMOJHUTENbHBIM ANPEKTOPOM. Bbl AO/KHbBI YCKOPUTb NMpPOEKT.
[lo Toro kak 3TO MpoOW30L/IO, BAlIMM aBHbIM YC/I0BMEM Obin 6toaxeT. Kakue AencTBust Bbl
npeanpuMeTe ANs yCKOpeHus npoekTta?

Bbi6bepute ognH oTBeT:

e A. [lobaBuTe pecypchbl, 4To6bl b6bICTpEE 3aBepLINTL paboTy.

e b. MonpocuTte AONONHUTENBHOIO (PMHAHCMPOBAHUS, YTO6bI 3aK/TIOUNTL KOHTPAKT Ha
BbIMOJIHEHME OJIHOIrO M3 3TanoB MPOEKTa, KOTOPbIA Bbl MNI@aHNPOBAIN BbIMOJHUTb 3a
CYeT BHYTPEHHUX pecypcoB.



o B. Wcnonb3yeTe Balln yMeEHUSA BECTU MeperoBopbl U OKasbiBaTb BNUSHUE, 4yTObbI
YGe,CWITb CMOHCOpa BCTPETUTLCA C NCMOJTHUTENIbHBIM ANPEKTOPOM U 3aCTaBUTb €ro
U3MEHUTb pELUEHUE.

e [. poBepuTe NnaH nNpoekTta, 4Tobbl ONpeaennTb, €CTb JI B HEM 3Tambl, KOTOPblE
MOryT 6bITb BbIMOMHEHbI BbICTPEE, @ 3aTEM NEPecMOTPUTE NiaH, YTobbl OTpasuTb B
HeM ckaTtue rpaduka pabor.

Bonpoc 27/60

Ha cobpaHunm npoxoanno obcyxaeHne npobnembl, U pelieHmne 3Ton Npobnembl 66110 HaNAEHO.
YyacTHMKKN cobpaHusa AONro YAUBASIUCL, MOTOMY YTO OHM CUYMTa M 3Ty NpobaemMy AOCTaTOYHO
CNOXXHOWN. Yepe3 HeKOTOpoe BpeMs nmocse cobpaHus Bbl NOAYYUIN SMIEKTPOHHOE cooblieHue,
B KOTOPOM FOBOPUTCSI O TOM , YTO YYACTHMKKN COBpaHNa N3MEHUIM CBOE MHEHME OTHOCUTESTBHO
peweHns npobnembl M nNpeanaraloT APYron Bbixohd. lNpuMepoM Kakoro MeToda pelueHus
npobnem aBnseTcs pelleHne, NpuUHAToe Ha cobpaHmnn?

Bbi6bepute ognH OoTBeET:

e A. KoH®hpoHTauums.

e bB. lNpuHyxaeHue.

e B. CrnaxusaHue.

e [. CopeBHOBaHue.
Bonpoc 28/60
Bbl pykoBoauMTe npoekToM B KoMnaHuu Heartthrobs, koTopas npeanaraetr nporpaMmmHoe
obecneuveHne n obcnyxmeaHue. Bbl pabotaete Hag co3gaHmeMm NHTepHeT-camTa, B KOTOPOM
6yayT npeacrasneHbl potorpadum ns obnactn 6uonornn. Bel HegaBHO nogobpanm nepcoHan

Ana npoekta M onybnmukoBanm CNMCOK Yy4YaCTHUKOB MpoekTa. B kakoMm npouecce Bbl
HaxoauTecb?

Bbi6bepute ognH OoTBeET:
e A. [lnaHnpoBaHMe pecypcos.
e bB. OpraHmsaunoHHoe niaHupoBaHme.
e B. MNnaHnpoBaHuMe pa3BMTUSA NpPOEKTa.
e [I.MNonbop nepcoHana.
Bonpoc 29/60
YTO M3 HMXKEenepeymncneHHOro ONncCbIBaeT NpoLecc BbiNO/IHEHNA?
Bbi6bepute ognH oTBeET:
e A. lnaHbl NpoeKkTa NpUBOAATCS B AEACTBUE.
e bB. MpoBoasaTCA U aHaNM3MPYHOTCS OLEHKU BbIMOSIHEHUS.
e B. CoctaBnatotcs naaHbl NpoeKkTa.
e [. MnaHbl NpoekTa Nyb6AUKYOTCS.

Bonpoc 30/60



Bce 13 HMXXenepeuncneHHoro onncbiBaeT Npouecc onpeaeneHuns chepbl 4eNCTBUS KpoMe:

Bbi6bepute ognH OoTBeET:

e A.JlocTmxeHus npoekTa pa3buBaloTcsa Ha ManeHbkne, ynpas/isieMbie KOMMNOHEHThI.
e bB. BcnomorartesnbHblie getanu.
e B. [ekoMmnosnuyus.
e [.Yny4yweHne TOYHOCTN OLEHOK BPEMEHU N CTOUMOCTU.
Bonpoc 31/60
Kakue MeToabl MCNOAb3YIOTCSA B nNpouecce nHmunaummn?

Bbi6bepute ognH oTBeT:

e A. Meton oTbopa npoekTa U MHEHWE 3KCMEePTOB.

e bB. Kputepun otbopa npoekToB U MHEHME 3KCMNEePTOB.

e B. YcnoBus, npeanosioXXeHnss 1 MHEeHMe 3KCnepToB.

e [. MHeHMe 3KCNepToB M yCTaB NpoOeKT
Bonpoc 32/60
Balw npoekT BKAOUAET B ceba nccnenosaHmne 1 paspaboTky HOBOM nuweson fobaBkn. Bol yxe
roToBbl OTNPaBUTb MNPOAYKT MOKynaTento, HO BAPYr obHapyxXwuBaeTe, 4To Yy Aw0Aen npu
onpeaeneHHbIX YCNOBUMAX MOXeT HabniogaTbCa peakuuss Ha npenapaT. OTa peakuus
He3HauynTenbHas, n NobouHblie a3 deKkTbl He 6bIIN BbisSiBNeHbl. Kak pyKoBOAWTENb MPOEKTa Bbl

OOJIKHbI .

Bbi6bepute oguH OoTBeET:

e A. Hunuero He genatb, Tak Kak peakuus crnabas n 6yaet Habnwoaatbcs y HebonbLLIOro
KONIM4ecTBa Noaewn.

e bB. CoobwmnTe NnokynaTesto 0 TOM, YTO OO6HAPYXWIN COOTBETCTBYIOLWMIA 3D EKT n
6yaete nccnenosaTb NPOAYKT Aanblle, YTO6bl onpeaenuTb BAMsSHUE A06aBKM.

e B. Coobwute nokynaTesnto 0 TOM, YTO obHapyXmnm HebonbLLIOK NPOLEHT
BO3HWKHOBEHWUS peakuuun, n nepegaanTte eMmy npoaykr.

e [. CoobLmMTe NoKynaTesnto, YTo UCNpaBUTe NPOAYKT B C/ieayoLllel napTum, Ho
nepenaauTe emy rnepByto NapTUO NPOAYKTa ANS UCNOMb30BaHUS.

Bonpoc 33/60

Bo BpeMs Kakoro npouecca onpeaensierca M Ha3HavyaeTCs pyKOBOAWUTENb MpoeKkTa COrnacHo
yuyebHuky PMBOK?

Bbi6bepute ognH oTBeET:
e A. Kak aneMeHT npouecca nHmumaumu.
e bB. Kak aneMeHT npouecca naaHMpoBaHus.

e B. Kak pe3synbTaT npolecca MHULMALNK.



e [. Kak pe3ynbTaTt npouecca nnaHMpoBaHus chepbl 4eNCTBUS.
Bonpoc 34/60
Bce u3 Hu>xenepeyncneHHoro BepHo B OTHOWEHNN MEeTOAa AnarpaMmbl CO CTpeIKaMnN KpoMe:

Bbi6bepute ognH oTBeT:

e A. DTOT MeToA npouecca nocsefoBaTe/IbHOCTN onepaunii.

e bB. [lna onpeaeneHuns npoao/XUTENbHOCTM OH MCNOJb3YET OA4HY OLEHKY BPEMEHMN.

e B. Ero Tak>Xe Ha3blBalOT ornepaumsaMmn Ha cTpenkax.

e [. OH penko MCrnonb3yeTcs CerogHs.
Bonpoc 35/60
Bbl paboTtaeTe Hag MpPOEKTOM, KOTOPbIA MO3BOSINT TeM, KTO wuuweT paboTy, 3anosHATb u
nocolnate 3asBreHuns Ha Web-calT koMnaHuu. Bbl oTuMTanucb nepea BuUe-npe3MaeHToOM
KOMMaHMK O NepcoHane Ansa npoekrta. Bbl oTBevaeTe 3a NPOCMOTP 3asiBIEHUI B OTAENEHUM MO
WHMPOPMALUNOHHBIM TEXHONOMMAM U MpoBeAeHMe MHTEpPBbo. KoopaMHaTop npoekTa rnonpocui
y BacC MNOC/AefHIO BEPCUD WM3MEHEHWN CTpaHW4YKK 3asiBNeHUn Aas8 NpoBepku. B kakon

OpraHM3aLMOHHOMN CTPYKTYpe Bbl paboTaeTe?

Bbi6bepute oguH oTBeT:

e A. OyHKUMOHANbHas opraHusauus.

e b. Cnabas maTtpuyHas opraHusaums.

e B. lNpoekTnpoBo4Has opraHusauus.

e [. CbanaHcmpoBaHHasi MaTpMyHasa opraHmsauus.
Bonpoc 36/60

B kakoM Buae opraHumsauum HabnogaeTcs caMbii HU3KUIA YPOBEHb CTpecca Mpu 3aKpbiTUK
npoekra?

Bbi6bepute oguH oTBeET:

e A. [lpoekTMpoBOYHa4.

e bB. ®yHKUMOHaNbHas.

e B. Cnabasa matpuyHas.

e [. CunbHaa MaTpuyHas.
Bonpoc 37/60
Bbl paboTaeTte B KOMNaHWM, KOTOpas NpPoOM3BOAUT HEAOPOroe NporpamMMmHoe obecnedeHue ans
MHAYCTPUN KOMMYHUKaUWK. Bbl Hayann paboTy Haa HOBbIM MPOEKTOM. MNoKynaTesib HaxoauTcs
B APYroi CTpaHe, KOTpas OrpaHU4YMBaAET YMCIO MHOCTPaHLUEeB ANsa Bbesaa. Bbl yunum stoT puck
B N/iaHe ynpassieHnss pUckoM. OCHOBHOIM TPYAHOCTbIO SBMSETCA YyCTaHOBKA MPOrpaMMHOro

obecneyeHuns. Yto n3 cneayrulero Bbl MOXETE CAENATb B 3TUX obcToaTenbcTeax?

Bbi6bepute ognH oTBeT:



A. Ucnonb3oBaTb MeTOA NNaHUPOBaHUSA 3KCNEPUMEHTa, YTobbl COCTaBUTb MJaH
cny4yanHocTeN.

e bB. CocTaBuTb AnarpaMMy NMpuymHbl U CNeaACTBUSI, KOTOpas onpeaennT BUA KOHTpaKTa
AN MUCNOJSIb30BaHWS B NOAO6HOM MpoEKTe.

e B. Micnonb3oBaTb aHanM3 BOCMPUMMUYMBOCTU AN pa3paboTKy AN OTBETHOW peakumn
Ha puUCK.

. PazpaboTtatb NjiaH cny4YanHoOCTen Ans yCTaHOBKM NMporpaMMmHoro obecneveHums.

Bonpoc 38/60

Bbl paboTaeTe Hag yctaHoBKOW TenedOoHHOM cucTeMbl B opuce 3akasumka. Bbl ncnonbsosanm
OLIEHKY CHM3Yy BBEpX A9 OUEHKM CTOMMOCTWM oOrnepauni npoekTa M onpenesnnm OCHOBY
CTOMMOCTMN. YTO U3 cneayroLlero BepHo?

Bbi6bepute oguH oTBeT:

e A Bbl 3aBepLUWIN MPOLLECC OLLEHKM CTOMMOCTM, a Tenepb BaM HYXHO 3aBEPLUNTb
npoLecc cocTaBfieHns 6oaxeTa, YTobbl ONpeaesTb OCHOBY MPOEKTa.

e bB. Bbl 3aBepwmnaM Npouecc CoCTaB/eHMS MNaHa NpPoeKTa, U YCTaHOBUIM OCHOBY
npoekTa, YTo6bl MPOBECTUN OLIEHKW BYyAYLLIErO BbIMO/MHEHUS MPOEKTA.

e B. Bbl 3aBepwunaM NpoLECC OLEHKN CTOMMOCTM, a TeNepb BaM HY>XXHO 3aBepLnTb
NMPOLIECC COCTaB/IEHMS MNJlaHa NPoeKTa, YTo6bl ONpeaesnTb OCHOBY A5 OLEHKM
6yayLLEero BbINO/HEHUS MPOEKTa.

e [. Bbl 3aBepLwmnamM Npouecc coctaBneHus 6rogxera, n 6a3oBbii ypoBEeHb CTOMMOCTH
6yaeT ncnonb3oBaTbCs AN OUEHKM ByayLiero BbINO/IHEHUS MPOEKTa.

Bonpoc 39/60
Bbl 3HaeTe, uTo PV = 475, AC = 430, EV = 480, EAC = 40, ETC = 525. Yemy paBHo VAC ?

Bbi6bepute ognH OoTBeT:

e A. 440.
e b.390.
e B. 485.
e [.435.

Bonpoc 40/60
Kakol NyHKT HE OTHOCUTCS K XapaKTepuCcTuKaM dasbl 3aKpbITUA?

Bbi6bepute ogMH OTBET:

e A. BeposATHOCTb ycnexa 34ecCb camas BbiCOKas.
e b. BausaHne pykoBoaguTens npoekrta 34ecbk Hanbosnbluee.
e B. BnusHue nHueBectopos 3aecb Hanbonbliee.

e [. Puck 3gecb HanBbICLLWA.



Bonpoc 41/60

Bbl yTOUHSIETE ONMCAHNE NPOAYKTa ANt HOBOW IMHUM NbIKHbIX 60TMHOK Ballei KoMnaHuu. Yto
M3 cneayloLLlero BepHo?

Bbi6bepute ognH oTBeT:

. A. Bbl HaxoauTechb B npouecce nHmnunaumm Ballero npoeKTa U 3HaeTe, 4To onncaHmne
MpoAyKTa Ha 3TOM 3Tarne COAEPXWUT MHOro AeTajien n B NMpouecce pa3BuUTUs rnpoekTa
KoOnn4yectBso ,quaneVl YMEHbLUNTCA.

e bB. Bbl HaxoanTech B npouecce nNaaHMpPOBaHUS Ballero nNpoekTa U 3HaeTe, 4YTo
onncaHume NpoaykKta Ha 3TOM 3Tane CoOAEPXXUT Masl0 /J,eTaneﬁ, M B npouecce pa3Bntusa
NMPOEKTa KOJZINYECTBO ,quaneVl YBENNYNUTCA.

° B. Bbl HaxoauTech B npouecce nHnunaunmn Ballero NnpoeKkTa N 3HaeTe, 4To onncaHune
NnpoAYyKTa Ha 3TOM 3Tane AOJ1>)KHO COAEPXaTb CTOJIbKO p,eTaneVl CKOJIbKO BO3MO>XXHO,
TaK KakK 3Ta uHdopMauuns SBNSETCS BaXHOM AnS npouecca naaHUpoBaHus.

. . Bbl HaxoauTechb B npouecce nHnunaumnm Ballero npoeKTa U 3HaeTe, 4To onmcaHme
NpoAyKTa Ha 3TOM 3Tane COAEPXMWT Mano AeTanei, n B Npouecce pasBuUTUS NpoeKTa
KOJIN4eCcTBO ,quaneVl YBENUYNTCA.

Bonpoc 42/60

B 3TOM npouecce MCNoNb3yTCS KPUTEPUN OLLEHKWN NPU PACCMOTPEHMU MPEASIONKEHNIN LEHBI U
yCnyr nocTaBLiMKaM:

Bbi6bepute oguH oTBeT:

e A. XopaTancrso.

e b. VicnonHeHne KOHTpakTa.

e B. OT60p NCTOYHMKOB.

e [.lapaHTnga kayecrtsa.
Bonpoc 43/60

Kakon nyHKT He OTHOCUTCS K MeToAaM Mnpouecca MWHTEerpMpoBaHHOINO KOHTpPONs 3a
U3MEHEHUNAMN?

Bbi6bepute oguH oTBeET:

e A. YnpaBneHue KOHDUrypauunsmu.

e bB. OueHKK BbIMONMHEHMS.

e B. 3anpoc naMeHeHu.

e [. JononHuTenbHOE NnaHupoBaHMe.
Bonpoc 44/60

BaM HyXHO coo6WMTb Yy4YacTHMKAM MPOEKTa O4YEeHb CJ/IOXKHYO, NoApobHYyl MHbOopMauuio.
Kakoit BUA KOMMYHUKaLMK NOAXOAUT Nyylle BCero?

Bbi6bepute ognH oTBeET:



e A. YcTHasg.

e b. BepTukanbHas.

e B. [opu3oHTanbHas.

e [. lnucbMeHHas.
Bonpoc 45/60
Bbl mogrotosmnm RFP ang otnpasneHus. Baw noTeHumManbHbI NOCTaBLUMK NpeasiaraeTt Bam um
BalUel Cynpyre BOCNosib30BaTbCs €ro AOMOM B BalleM npeacrosiiem otTnycke. OH pacrnonoxeH

B MPeKpacHOM MecTe U TaM MOXHO XOpOLIO OTAOXHYTb. KakoBbl Bawu aencrema?

Bbi6bepute ognH oTBeT:

e A. Bbl 6narogapuTe noctaBLiMKa M OTKa3blBAETECb, TaK KaK 3Ta CUTyauuUst MOXET
NPUBECTU K KOH(INKTY NHTEPECOB.

e b. Bbl 6narogapute nocraswmka U NnpuHuMaeTe ero npeasioxeHue. OH Bcerga
npeasnaraeTt BaM nogobHble yCiyrn, No3TOMy 3TO NpensioXeHne He MMeeT HM4Yero
obwero c 3.

e B. Bbl 6narogapuTe nocraswuKka, NpUHMMaeTe NpeasoxXeHme n coobliaeTe o Bawnx
NEeACTBUAX CMOHCOPY MpPOEKTa.

e [. Bbl 6narogapuTe nocTtaBLMKa M O0TKasblBAaeTECh, TaK KakK Bbl y)ke nogobpanu
Ipyroe MecTo Ans oTnycka. Bbl cnpalinBaeTe ero o ToM, MOXETE /1 Bbl B C/IEAYIOLLNNIA
pa3 BOCMOJIb30BaTbCS €ro NpeasioXeHueM.

Bonpoc 46/60
PERT 3T10:

Bbi6bepute ognH OoTBeET:

e A. CaMblli NpOAO/IKUTENBHbBIN MYTb.
e bB. MeToa B3BELWEHHOro cpegHero 3Ha4yeHus.
e B. MeToa MogenupoBaHus.

e [. LUMpoko ncnonb3yeTtcs Ha NpakTuKe Ans onpeaeneHns Nnpoao/KUTENbHOCTH
rpadguka.

Bonpoc 47/60
Kakue MeToabl NCNOMb3YOTCS NMpU NAaHUPOBAHUS COAEPXKAHUA NpoeKTa?

Bbi6bepute ognH oTBeT:

e A. AHanu3s npubbiib/3aTpaThbl, WabnoHblI CTPYKTYpPbl OpraHnsaunmn paboTtbl, MHEHUE
3KCMNepTOB M BCMOMOraTesibHble AeTanu.

e bB. AHanu3 npoayKTa, aHanu3 Npubblsib/3aTpaTthl, onpeaeseHre anbTepHaTUB, MHEHME
3KCMepToB.

e B. AHanus npoaykTa, WabnoHbl CTPYKTYpbl OpraHn3aumm paboTbl, MHEHWE 3KCMEPTOB
N BCNoMoraTesibHble AeTanu.



e [. AHanus npubbinb/3aTpaThl, oNpeaeneHne anbTepHaTMB, MHEHNE 3KCNEPTOB U
BCMOMoraTesibHble AeTasun.

Bonpoc 48/60

Bbl pykoBoAMTE MNPOEKTOM B KOMMNaHWKM, KOTOpas npeanaraet eay AN Kpyu3oB. Bam
HeobxoaMMo BblibpaTb 0AWH U3 ABYX MPOeKToB. MNepBoHayasibHasi CTOMMOCTb NePBOro NpoekTa
coctaBnsier $800 000 c oxmagaemonn npubbinbio $300 000 B kBapTan. Mepmon oKynaemocTu
BTOpPOro npoekTa paBeH 6 mecsiuam. Kakol npoekT Bbl BbibepeTte?

Bbi6bepute ognH OoTBeET:

e A. lepBblit NPOEKT, Tak KaK ero nepuoj OKyrnaeMocT Ha ABa Mecsla MeHblle, YeM Y
BTOpOro.

e b. [NepBbin NPpOEKT, TaK Kak CTOMMOCTb BTOPOro HEN3BECTHaA.

e B. Bropon npoekT, Tak Kak nepnoa OKynaeMoCTu NepBOro npoekTa Ha 4yeTbipe
mMecsiua 6onble, 4eM BTOPOro.

e [. BTOpoi NpoeKT, Tak Kak Nepmos OKyrnaemMoCcTu NepBoro npoekTa Ha 2 mecsua
6onble, yeM BTOPOro.

Bonpoc 49/60

Bbl pykoBoAMTE MPOEKTOM B KOMMaHMM MO NpPOM3BOACTBY MpoOrpaMMHOro obecnedveHus ans
AeTeln ¢ uenbto GopMMPOBaAHUS Y HUX OCHOBHbIX YMEHUN YNTaTb U CUUTaTb. Bbl BbIMoAHseTe
OLEHKY CTOMMOCTM W Yy BaC HEeMHOro getanbHol wuHdopmaumm. Kakon meton Bbl byaete
MCronb3oBaTb?

Bbi6bepute ognH OoTBeET:

e A. MeToA OLEHKMW aHanormin, Tak Kak aTo ¢opMa MHEHMUS 3KCMEepPTOB, KOTOpas
NCNONb3yeT UCTOPUYECKYHO MHDOPMALIMIO B MOXOXMX MPOEKTax.

e bB. MeToa ouUeHKU CHM3Y BBEpPX, TakK Kak 3TO (hopMa MHEHWSI 3KCMEePTOB, KOTopas
NCNONb3yeT UCTOPUYECKYHO MHDOPMALIMIO B MOXOXMX MPOeKTax.

e B. MeToa MoHTe-Kapno, Tak Kak 3TO MeToj MOAeNMpPOBaHUsA, KOTOPbI NCNONb3yeT
MoAenu Ana onpeneneHns oLeHoK.,

o . NapameTpuyeckoe MoaennMpoBaHMe, Tak Kak 3TO METOA MoAe/IMpoBaHus, KOTOprVI
MCNONb3YyT MoAENN ANd onpeaeneHnda OUueEHOK.

Bonpoc 50/60

Kak pykoBoauTesnb MNpoekTa co crtaTycoM PMP Bbl gO/KHbI 6biTb YECTHbIM B OTHOLUEHWUMU
pa3BuTMsA npoekTa. Kak Ha3blBaeTca cuTyauumsi, Npu KOTOPON Bbl CTaBWUTE BallW JINYHblE
MHTepecbl Bblile MpodeccnoHanbHbIX WIN OKa3blBaeTe BAMSHWE Ha APYrMX ONs MNPUHATUS
peweHnsa B Bawy nosb3y?

Bbi6bepute ognH oTBeET:

e A. KOHOAMKT nHTepecos.
e b. HenpaBunbHoe ncnosb3oBaHme npodeccnoHanbHbIX 3HAHWUNA.
e B. KynbTypHO Henpuemnemo.

e [. epcoHanbHbI KOHDINKT.



Bonpoc 51/60

Baw npoekT HaxoAWUTCS B npouecce onpeaeneHus coaepxaHus. Bbl HegaBHO paspabotanu
WBS. YT0 13 HMxXenepeymcsieHHOro BepHo?

Bbi6bepute ognH oTBeT:

e A.WBS pacnpeaensieT 4OCTUXEHMS NPOEKTa Ha YPOBHE, IAe MOXHO UCMO/b30BaTh
onpefeneHne anbTepHaTuB, YTo6bl ONpeaenvTb, Kakne AeNCTBUS HY)KHO NPOBECTU Ha
BTOPOM YpOBHE.

e bB. WBS pacnpegensietr 4OCTMXEHMS NPOEKTa Ha YPOBHE, rAe MOXHO /1erko onpeaimnTb
YCNOBUA U NMPeanoioXeHUs npoekTa.

e B. WBS pacnpegensier 4OCTMXEHUS NpoeKTa Ha ypoBHe 6/10Kk0B paboThbl, rae MOXHO
AOKYMEHTUPOBaTb aHanu3 NpoaykTa.

e [. WBS pacnpeaenser AOCTUXEHUSA NMpoeKTa Ha YpoBHE 6/10K0B paboThl, rAe MOXHO
NIerko onpeaesnnTb OLEHKN CTOMMOCTU U BPEMEHWN U OLLEHKM KOHTPONSA KayecTsa.

Bonpoc 52/60

OnuncaHve npoaykTta, nNnaH A[EeUCTBUIA, KpuTepum oTbopa nMpoekTta W  ucTopuyeckas
MHpOpMaLMSa cUnTaoTCA:

Bbi6bepute ognH oTBeT:

e A. DneMeHTamMu npouecca niaHMpoBaHMS NpoeKkTa.
e bB. DnemeHTamum npouecca o63opa npoekTa.
e B. DnemMeHTamMu npouecca MHULMaLMM NpoeKTa.
e [.3neMeHTaMu Npouecca BbIMOJIHEHMSA NPOEKTA.
Bonpoc 53/60
Kak Ha3biBalOTCA MOAENN peLleHnin?

Bbi6bepute oguH oTBeET:

e A. Kputepum otbopa npoekTa.

e b. MeTtogbl oTbopa npoekTa.

e B. Komutet otbopa npoekTa.

e [. Pecypchl npoekTa n Kputepun otbopa b6roaxera.
Bonpoc 54/60
Kakne meToabl HE MCMONb3YHTCS B NpoLecce oTyeTa O BbINMOSIHEHUN?
Bbi6bepute ognH OoTBeET:

e A. AHann3 oCBOEHHOro obbema.

e b. Cratnctnyeckmne Bbi6opku.

e B. AHanuM3 oTK/JIOHEHUN.



e [. O630p BbINOSIHEHUS.
Bonpoc 55/60
Y10 ”3 cnegyruwero BepHo B OTHOWEHUN YCHOBMVI n npe,qnonomeHMﬁ?

Bbi6bepute ognH oTBeT:

e A. YCNOBMS OrpaHUuMBAtOT AEWCTBMS KOMaHAbl NPOEKTa, a NpeanosioXeHns urpatoT
Ba>XHY pPOSib B MPOLIECCE MNIaHMPOBaHUS.

e bB. MNpeanonoxeHns orpaHNYMBalOT AENCTBUS KOMaHAbl MPOeKTa, a YCN0BUS UrpatoT
Ba)KHY0 poJib B NMpoLecce NniaHMpoBaHUS.

e B. YcnoBusa paccMaTpuBaloT BO3MOXHOCTb MCMONIb30BaHUS NMOCTaBLUMKa U pecypcoB
ON8 uenen nnaHmposaHus. MNpeanonoXeHms npeaycMaTpmBalrT TO, YTO KOMaHAa
npoekTta paboTaeT c onpeAeneHHbIM 6I0AXXETOM MU BPEMEHEM.

e [.Ycnoeus n npeanonoxXeHnsa aBASAITCA 31eMeHTaMu npouecca nHuuymaummn. OHu
OOMXKHbI 6bITb JOKYMEHTUPOBaHbI, TaK KaK OHM MUCMONb3YIOTCS B npouecce
naaHnpoBaHus.

Bonpoc 56/60

Bbl pyKOBOAMNTE MPOEKTOM B KOMMaHMK, KOTOpas CTPouT oduckbl B ropoae u npuropoge. Buue-
Npe3naeHT Balleh KOMMaHUK noTpeboBan M3MEHUTb COAEpXaHWe npoekTa. Bbl 3HaeTe, 4To
M3MEHEHME CcoaepXaHUsa MOXET CTaTb Pe3y/bTaTOM BCEr0 NEPEYNCTIEHHOIO HUXE KPOME:

Bbi6bepute ognH oTBeT:

e A. lNpoBepku rpadumka.
e bB. I3aMeHeHnsa npoaykTa.
e B. N3meHeHuns snemeHTOB WBS.
e [. WN3MeHeHns TpeboBaHU NpoekTa.
Bonpoc 57/60
Kakne MeTobl MCNOMb3YTCA B NpoLecce KOMYEeCTBEHHOIO aHanm3a pucka?

Bbi6bepute ognH oTBeT:

e A. CnnCOK KOHTPOJIbHbIX MPOBEPOK, AMarpaMmma nponsBoACTBEHHOro npouecca u
NHTEPBbLIO.

e bB. VIHTepBblo, aHanM3 BOCNPUUMUYMBOCTM, aHANU3 AepeBa peLeHnii, MoaeMpoBaHue.

e B. CNMCOK KOHTPONbHbIX MPOBEPOK, aHanM3 BOCMNPMUMUYNBOCTU, aHaNN3 AepeBa
pelweHnin, metoabl cbopa nHpopmauum.

o . NHTepBbIO, CMNCOK KOHTPOJIbHbLIX NMPOBEPOK, aHaNn3 npe/:l,nono>|<eHvu7|, BEPOATHOE
BITUAHNE PUCKaA.

Bonpoc 58/60
HasoBuTe aTM4YeCcKMin KOAEKC, KOTOPOMY Bbl Kak npodeccmoHan PMP gonxHbl cnegosath.

Bbi6bepute ognH oTBeET:



A. Monutuka ynpaBneHmns NPoeKToM N y4ebHUK No 3TUKE.
b. CtaHaapTbl 1 3TUYeCKne HOpMbl NPOMECCUOHANbHOIo YrpaBneHusi MPOEKTOM.
B. Kogekc npodeccmoHanbHON 3TUKN YrpaBAEeHUS NPOEKTOM.

. Kogekc npodeccrmoHanbHoro nosegeHns (3tukn) PMP,

Bonpoc 59/60

Bbl pyKkoBOAMTE MPOEKTOM B KOMMaHWMW MO MPOU3BOACTBY MPOrpamMMHOro obecnedyeHusans
neTell C uenbio (GOpMMPOBAHUSA Y HUX OCHOBHbBIX YMEHWI UYMTaTb W CUMTATb. BbIroTOBbI
pacrnpeaenvTb ponn, 0693aHHOCTM U OTHOLLEHUSA OTYETHOCTM B MpoekTe. B kakoM npouecce
NJaHNUPOBaHMS Bbl HaxoAUTeCh?

Bbi6bepute ognH oTBeET:

A. NnaHnpoBaHne pecypcos.
Bb. OpraHusaumoHHoe nnaHnpoBaHue.
B.Moa6op nepcoHana.

. HazHaueHWe yenoBeyecknx pecypcos.

Bonpoc 60/60

3ajavyaMm KpUTUYECKOro NyTU CYUMTAKOTCA 3ajaumn, KoTopble:

Bbi6bepute oguH oTBeET:

A. VIMEIOT 0ANHAKOBYIO NMECCUMUCTUYECKYHO, ONTUMUCTUYECKYIO N Hanbonee
BEPOSITHYO OLLEHKY MPOAO/IXKUTENTbHOCTY.

B. ViMeloT pe3epBHOe BpeMsl, paBHOE HYJH0.
B. UMetoT ogHy 1 Ty Xe AaTy Hadana.

. IMeloT HEeCKO/1IbKO paHHUX AaT Hayana v 3aBepLueHus.

Bonpoc 1/199

TP 350: and could be ways to accelerate the project schedule.

Bbi6bepute oguH OoTBeET:

Fast tracking, crashing
Rushing, crashing
Retracking, crashing

Fast tracking, rowing

Bonpoc 2/199

SP 240: Components of the scope baseline include all the following EXCEPT:



Bbi6bepute ognH OoTBeET:

e WBS dictionary

e WBS

e Project scope statement

e Requirements traceability matrix
Bonpoc 3/199

RP 895: A diagram that depicts key interactions among decisions and associated chance
events is called a:

Bbi6bepute ognH oTBeT:

e WBS

e Gantt chart

e Decision maker

e Decision tree
Bonpoc 4/199

COSP 586: Which of the following statements is generally true concerning analogous
estimates?

Bbi6bepute oguH OoTBeET:

e Itis costly and more time consuming than other techniques
e It uses a statistical relationship between historical data and other variables

e It is frequently used to estimate a parameter when there is a limited amount of
detailed information about the project

e The cost of individual work packages is estimated with the greatest level of specified
detail

Bonpoc 5/199

TP 328: A modification of a logical relationship that allows an acceleration of the successor
task is represented by:

Bbi6bepute ognH oTBeET:
e Lag
e Lead or Lag
e Lead
e Negative Lead

Bonpoc 6/199



HE 630: In building team confidence , a project manager should with team
members and avoid

Bbi6bepute ognH oTBeT:

set limited times and opportunities for discussions; social contracts
encourage frank discussions; making promises
encourage open conversations; politics

practice what he preaches; social contracts

Bonpoc 7/199

029: The best two charts to show trends in a process are and

Bbi6bepute ognH OoTBeT:

Control, Run
CPM, Run
Pert diagram, Gantt

Pareto , Gantt
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QM 030: You are a project manager for a major systems integration project. The head of the
quality department comes to see you: he wants to start a quality audit of your main project.
The team, already under pressure, takes strong objection to the audit. You should explain to
the team that the purpose of a quality audit is meant

Bbi6bepute oguH OoTBeET:

To check the accuracy of the costs submitted by the team
To dentify lessons learned that can improve performance on the project
Part of an ISO 9000 investigation

To check if the customer is following its quality process
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PP 055: You are designing a matrix giving each supplier some points according to their
potential abilities to deliver the goods and to whether they are represented locally or not. You
activity belongs to which process?

Bbi6bepute ognH oTBeET:

Conduct the Make or Buy decision
Conduct procurements
Administer procurements

Plan procurements
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RM 866: During the course of your project an unexpected risk materializes. You never thought
that such a thing could happen in your project; however, your project has provisions for
contingency and management reserves. How should these costs be accounted for?

Bbi6bepute oguH oTBeT:

Buffer reserve
Management reserve
Safety reserve

Contingency reserve
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018: Which of the following elements is an output of the process “Plan procurements”?

Bbi6bepute ognH OoTBeET:

Contract Types
Make-or-buy analysis
Make-or-buy decisions

Requirements documentation
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COMM 718: Ail the following are useful interpersonal skills or behaviour for negotiation
EXCEPT:

Bbi6bepute ognH oTBeT:

When you make a concession, act as if you are yielding something of value
Differentiate between wants and needs, both theirs and yours
Ask high and offer low, but be realistic

Hide the truth and do not show your cards
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COME 712: Which of the following models of conflict resolution allows a cooling off period,
but seldom resolves the issue in the long term?

Bbi6bepute ognH oTBeET:

Withdrawal
Forcing
Problem solving

Smoothing
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II 56: Which of the following is true regarding constraints and assumptions?

Bbi6bepute ognH OoTBeET:

e Constraints are considered true for planning purposes, and assumptions limit the
options of the project team

e Constraints consider vendor availability and resource availability to be true for
planning purposes. Assumptions limit the project team to work within predefined
budgets or time lines

e Constraints restrict the actions of the project team, and assumptions are considered
true for planning purposes

e Constraints and assumptions are inputs to the Initiation process. They should be
documented, as they will be used throughout the project planning process
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TP 426: Using the following network diagram which activities are on the critical path?
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| 6d
Bbi6bepute ognH oTBeT:
e EF
e AB,D
e AB,C
e AC
Bonpoc 16/199
PE 013: is a type of bid document used to solicit proposals from prospective

sellers of products or services:



Bbi6bepute ognH OoTBeET:

e Contract
e Statement of Work (SOW)
e Request for Quotation (RFQ)
e Request for Proposal (RFP)
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COME 701: A project manager should try to dedicate a primary focus to:

Bbi6bepute ognH OoTBeET:

e Communicating authorized changes to senior management and key stakeholders
e Formally documenting all changes
e Managing changes immediately as they surface
e Preventing unnecessary changes
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COSM 519: In EVM (Earned Value Management) which of the following statements is NOT
correct?

Bbi6bepute ognH oTBeT:

e At the completion of a project which is behind schedule, the SPI (Schedule
Performance Index) is less than one

e measures schedule performance not in units of time, but rather in cost

e At the completion of a project which is behind schedule, SV (Schedule Variance) is
equal to zero.

e SPI (Schedule Performance Index) will not differentiate between late tasks on the
critical path and late tasks not on the critical oath
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HE 616: Group brainstorming encourages all of the following EXCEPT:

Bbi6bepute ognH oTBeT:

e Uninhibited verbalization
e Analysis of alternatives
e Team building

e Convergent thinking
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TP 359: A work package could be completed in days in the optimistic case, and in 220
days in the pessimistic case, 100 days is the most probabilistic estimate. 110 is the PERT
estimate for the expected duration of that work package.

Bbi6bepute oguH OoTBeET:

e 110
e 40

e 120
e 240
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HE 629: According to Tuckman, the 4 stages of team development are:
Bbi6bepute ognH OoTBeET:
e Enthusiasm, Hope, Panic, Solution
e Conflict, Building, Winning, Concluding
e Forming, Storming, Norming, Performing
e Direction, Motivation, Cooperation, Collaboration
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RM 809: As a risk response “"Removing a potential troublesome resource from the project”
falls under the category:

Bbi6bepute ognH oTBeT:

e Ignore

e Mitigate
e Transfer
e Avoid
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XX 002: A new seller invites you for a hot air balloon tour with your wife and your family. You
should:

Bbi6bepute ognH oTBeET:

e Consider which gift you could give him on your next visit
e Accept since you did not personally asked for the tour
e Close your relationship with the supplier

e Refuse kindly
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QM 015: An example of “cost of non conformance” would be:

Bbi6bepute ognH OoTBeET:

e Inspection/Quality audits
e Process validation
e Process control
e Warranty repairs or service
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QP 033: Philip Crosby s concept is based on all the following EXCEPT:

Bbi6bepute ognH oTBeET:

e Absolute quality is not achievable
e The measurement of quality is the price of hon-conformance
e The system of quality is prevention
e The performance standard is zero defects
Bonpoc 26/199
COSM 509: EAC=AC + ((BAC-EV)/CPI X SPI) is used when the assumption is that:

Bbi6bepute ognH oTBeT:

e ETC not measurable
e ETC (Estimate to Complete) work performed at the budget rate
e ETC work performed at the present CPI
e ETC considering both SPI and CPI
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644: Your preferred resource is not available at the time needed. What is the best thing to
do?

Bbi6bepute oguH OoTBeET:
e Contact the HR department
e Assess your alternatives
e Negotiate with management to get the resource
e Use reserves to increase resources assigned to those tasks
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XX 016: You found a mistake in your colleague’s report that was already sent out to key
stakeholders. Your next step would be:

Bbi6bepute ognH oTBeT:

e Do nothing as he is not reporting to you

e Be logical about informing people of what they need to know so that corrections can
be made and the project can move on

e Keep quiet as every body makes mistakes one day
e Report the error to his boss
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RP 854: Which statement is NOT correct concerning expected value?

Bbi6bepute ognH OoTBeET:

e Expected value is the most likely value

e Itis unwise for decisions to be made solely on the basis of expected values because
business decisions are rarely repeated

e Expected values should be supplemented with the measures of dispersion

e Itis unwise for decisions to be made solely on the basis of expected values because
business managers are unlikely to be neutral towards risk
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IP 95: Integration is the primary role of
Bbi6bepute oguH OoTBeET:
e The sponsor
e The configuration manager
e The project team
e The project manager
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II 10: The most effective way to accelerate the project integration process is:

Bbi6bepute ognH oTBeET:

Through frequent periodic team communications

e By assigning specific responsibilities to each project employee

e By having the sponsor apply direct influence on the project team
e To use crisis periods to reinforce integration activities
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SP 259: The scope statement usually includes all of the following EXCEPT:

Bbi6bepute ogMH OTBET:

Project exclusions

Risk categories

Product acceptance criteria
e Project constraints
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HE 638: Which statement related to Conflict Management is NOT correct?
Bbi6bepute ognH oTBeT:
e Conflict resolution should focus on the past (causes) , not on the future
e Conflict is a team issue
e Openness resolves conflict
e Conflict is natural and forces a search for alternatives
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COME 710: Which of the following are the most common categories of project reports?

Bbi6bepute ognH oTBeT:

Profitability, status, and exception

Status, SWOT analysis

e Trend, Profitability

e Status, trend, variance, and exception
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XX 011: The purpose of the Code of Ethics and Professional Conduct for project managers is
to:

Bbi6bepute oguH OoTBeET:

e Make sure that project management is recognized as a full profession within the
communities

e Promote the project manager’s career

e Instill confidence in the project management profession and to help an individual
become a better practitioner

e Make sure that all projects are completed in time, budget, and scope
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COMM 720: How much time does the typical project manager spend communicating both
formally and informally?

Bbi6bepute ognH oTBeT:

e 40-60%.
e 60-80%.
e 75-90%.
e 50-70%.
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II 94: The PM is busy implementing an accounting package; he cannot get the chief
accountant, a SME (Subject Matter Expert), the amount of time required to finish the draft of
the test cases. The accountant is too busy completing his daily work. The project manager
does not decide on the work assignments for the accountant. This situation is an example of
a organization.

Bbi6bepute oguH OoTBET:

e Functional

Tight matrix

Balanced matrix

e Uncontrolled
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COME 709: The Project Charter is an input to the following processes EXCEPT:
Bbi6bepute ognH OoTBeET:

e Manage Stakeholders Expectations

e Identify Stakeholders

Define Scope

e Collect Requirements
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COMI 714: Individuals and organizations who are involved in or may be affected by project
activities are:

Bbi6bepute oguH oTBeET:
e Team members
e Participants

e Stakeholders



Concerned persons
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RP 877: In regards to risk response, “Mitigation” consists of

Bbi6bepute ognH oTBeT:

Transferring the risk by buying insurance

Reducing the expected monetary value of a risk event by reducing the probability of
occurrence or reducing the risk event value.

Eliminating a specific threat, usually by eliminating the cause

Developing a contingency plan should the risk occur
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. RP 880: In risk management using EMV (Expected Monetary Value) requires to be risk
neutral because all of these reasons EXCEPT:

Bbi6bepute ognH oTBeT:

EMV does not consider best case
Because 50% chance to get 200% is different from 100% chance to get 100%.
EMV does not consider worst case

EMV does not consider the range between worse and best case
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SM 203 : A change request has just been raised. The first thing which the Project manager
should do is:

Bbi6bepute ognH oTBeET:

Document the request
Assess the impact on the cost
Assess the impact on the schedule

Assess the impact on the objective
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COSM 505: An unfavorable SPI (Schedule performance Index) could originate from all the
following EXCEPT:

Bbi6bepute ognH oTBeT:

ASPI greaterthan 1
Poor estimation

Poor planning



e Actual cost greater than expected
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. TP 436: Based on the following network, the Project Manager would conclude that the total
float for D is:

Al D F
2 4 F 5d
B G —
.| H
ad
c [H]| E |
3d 3d 5d

Bbi6bepute ognH oTBeT:

e 4
e 3
e 6
o 2
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SM 204 : A functional manager wants to make a change to the time associated with a task,
but there is not enough reserve to accommodate the change. Who should authorize the
change?
Bbi6bepute ognH oTBeT:

e The team member performing the work

e The functional manager

e The project manager

e Senior management
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1114: What is the net present value of an annual income flow of $1600 at a money discount
of 10% over the next 3 years?



Bbi6bepute ognH OoTBeET:

e 1322,31
e 3978,96
e 1202,10
e 4958,23
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XX 004: Mother project manager is definitely spreading rumors that you falsified your last
status report. You would best:

Bbi6bepute ognH oTBeT:

e Hit back with your own rumors

e Request a face to face meeting with him even if he is superior in the company’s
hierarchy

e Report the issue to his boss,
e Ignore the rumor
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HP 661: Theory X and Y was developed by:

Bbi6bepute oguH OoTBeET:

e McGregor

e Maslow
e Gantt
e Gold ratt
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TP 414: Which statement is NOT correct regarding “negative float”?
Bbi6bepute oguH OoTBeET:
e Negative float can originate from external dependency
¢ Negative float indicates that the schedule is not valid
e Negative float exists when Cost Variance is negative..
e Negative float should not be an issue since it can be removed by increasing the lag
Bonpoc 50/199

COMP 737: Which statement is NOT correct concerning the Communications management
plan?



Bbi6bepute ognH oTBeT:

e It an output to “"Plan Communications”.
e Itis an input to “Plan Risk Management”.
e It usually provides a glossary of common terminology
e Itis an input to the process “Develop Project Charter”
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HE 636: Which of the following roles is the least appropriate for the project manager?

Bbi6bepute ognH OoTBeT:

e Technical consultant
e Leader
e Facilitator
e Motivator
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COMP 726: In negotiations, what is a fait accompli tactic?

Bbi6bepute oguH OoTBeET:

e Completing a phase of work before the other side is ready
e Promising that a requirement will be completed before it is due
e Claiming an issue has already been decided and therefore cannot be changed.
e Pretending to accept the other side’s offer
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HP 653: In theory X, which statement is meant to be correct?

Bbi6bepute oguH OoTBeET:

e Absenteeism is tied to poor salary
e Do not expect a Mr. X to come and save your project.
e Workers are inherently unmotivated and need strong guidance
e X measures the degree of commitment of a team
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QM 021: Which of the following is NOT considered a cost of hon-conformance to quality?

Bbi6bepute ognH oTBeET:



e Expediting

e Process control

e Scrap

e Rework
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IM 12: Configuration control is focused on the specification of both while change
control is focused on identifying, documenting and controlling changes to the ____ and the

project baselines

Bbi6bepute ognH oTBeT:

e Requirements and deliverables, project
e Deliverables and the processes, requirements
e Requirements and scope, project
e Deliverables and the processes, project
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TM 310: Which statement is NOT correct regarding EVM (Earned Value Management)?

Bbi6bepute ognH OoTBeET:

e EVM typically would not assume that project accounting and project network
schedule management are prerequisites.

e EVM is often perceived to be inapplicable to discovery-driven or Agile software
development projects

e EVM has no provision to measure project quality
e Traditional EVM is not ideally intended for non-discrete (continuous) effort
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RM 912: A person would consider 20% chance of winning $1 million exactly equal to
$200,000 (or a 20% chance of losing $1 million to be exactly equal to losing $200,000)

Bbi6bepute oguH oTBeET:

e Risk averse
e Gambling
e Risk neutral
e Risk seeking
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COSM 528: In your project the following data is available: AC (Actual cost) = $10,000 ; CPI

(Cost Performance Index) = 0.8; BAC = $20,000. Assuming that the CPI can now be
representative for the rest of the project, what will the EAC (Estimate at Completion) be?



Bbi6bepute ognH OoTBeET:

e 22000%
e 25000%
e 24 000%
e 20 000%
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SP 231: A clear definition of the customer’s needs serves as the direct basis for which of the
following?

Bbi6bepute ognH oTBeT:

e Functional requirement

Project cost estimate
e WBS
e Project charter
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RM 842: One of your team members comes back to you with a new risk which was discussed
in his group. The first thing which you should do is:

Bbi6bepute oguH OoTBET:
e Mitigate the risk
e Document the risk
e Avoid the risk
e Ignore the origin
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RP 810: A separately planned quantity used to allow for future situations which are impossible
to predict is

Bbi6bepute ognH oTBeT:
e For the known unknowns
e Concerned with pure risks
¢ Management Reserve
e Not quantifiable
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321: Which statement is NOT correct?

Bbi6bepute ognH oTBeT:



The Total Float of a path is less than the combined “Free Float” values of all activities
in a Path

An activity on critical path has “Zero free float”, but an activity that has zero free
float may not be on the critical path

Total float is the amount of time that a task in a project network can be delayed
without causing a delay to project completion date.

Free float is the amount of time that a task in a project network can be delayed
without causing a delay to subsequent tasks
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QP 002: Regarding quality which statement is the NOT correct?

Bbi6bepute ognH OoTBeET:

“Right first time” means that mistakes should be eliminated
Goods with low prices can be considered quality items if they meet a market need
Quality Assurance is a guarantee for the production of quality products

“Fit for purpose” means that the product should be suitable for the intended
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005: Ail the following statement related to Standards and Regulations are correct EXCEPT:

Bbi6bepute ognH OoTBeET:

Standards after widespread adoption may become de facto regulations
Regulations are mandatory but Standards are not mandatory

Standard is a document approved by a recognized body - there can be multiple
standards for one product

The influence of standards and regulations for a project is always known
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PP 015: Which of the following contracts should you use for projects that have a high degree
of uncertainty and require a large investment early in the project life cycle?

Bbi6bepute ognH OoTBET:

Cost reimbursable
Unit price
Fixed Price

Lump sum
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PP 003: A formal invitation to submit a price for goods and/or services as specified is called:

Bbi6bepute ognH OoTBeET:

e Intention to bid

RFP (Request for Proposal).
e Invitation for bid
e RFQ (Request for Quote).
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PE 047: In Purchasing, the seller is reimbursed for allowable costs of performing the contract
and receives as profit a fixed fee payment based on the percentage of the estimated costs;
the fixed fee does not vary with the actual costs unless the scope of work changes. The type

of contract describes a contract.

Bbi6bepute ognH oTBeT:

e Cost-Plus-Percentage of Cost (CPPC).
e Cost-Plus-Incentive Fee (CPIF).

e Cost-Plus-Award-Fee (CPAF).

e Cost-Plus-Fixed Fee (CPFF).
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RP 813: The inherent chances for both profit or loss associated with a particular endeavor

are:
Bbi6bepute oguH OoTBeET:

e Business Risk

e Absolute Risk

e Normal Risk

e Pure Risk
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SP 257: The Requirement Management plan Vs
Requirements”

Bbi6bepute ognH oTBeT:

e An audit mechanism

e An output
e A tool
e An input
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to the process “Collect



XX 022: Your company policy allows to gift exchange with customer within certain limit. By
mistake, you have given a gift to the customer’s representative already which is beyond the
limit mentioned in your company policy. What would your next step be?

Bbi6bepute ognH OTBET:

Ask your customer to give you a gift which has the same value
Ask your customer to return the gift
Do nothing as it is too late

Contact your company’s senior management and ask for assistance
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SM 209: The project sponsor should not accept that the Project manager re-baselines the
project because of:

Bbi6bepute ognH oTBeT:

Change requests
Scope changes
Necessity to be in line Mth the original plan

Official decrease in scope
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COSP 579: The measure of progress achieved compared to progress planned on a project is

called:

Bbi6bepute ognH oTBeT:

Cost performance index
To complete performance index
Schedule performance index

Budgeted cost of work performed
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QM 024: Pareto Analysis, cause and effect diagrams and flow charts are used in quality

Bbi6bepute ognH oTBeET:

Verification
Planning
Assurance

Control
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COME 706: The advantages of verbal communication include all the following EXCEPT:
Bbi6bepute ognH OoTBeET:
e Timely exchange of information
e Rapid feedback
e Technical jargon does not need heavy explanations
¢ Immediate synthesis of message
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RP 803: Aworkaround is:
Bbi6bepute ognH oTBeET:
e A planned response to negative risk events
e An unplanned response to negative risk events
e An unplanned response to positive risk events
e A planned response to positive risk events
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PP 023: In order to get an award, a contractor may submit at bid that is unrealistically low.
This is called a(n):

Bbi6bepute ognH oTBeT:
e Unfair practice
e Dispute

e Invitation for Bid

Lowball
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TP 429: Using the following network diagram as a project manager you could delay the activity
B by days from its early start without delaying the project



30

Bbi6bepute ognH oTBeT:

e 3
o 1
o 2
e 4
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. RP 873: The independence of two events in which the occurrence of one is NOT related to
the occurrence of the other is called:

Bbi6bepute ognH oTBeET:

e Independent probability
e Statistical probability

e Event phenomenon

e Statistical independence
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II 74: Which of the following is best for handling cross-functional project needs for a large,
complex project?

Bbi6bepute ognH oTBeT:
e A project coordinator
e A functional organization

e A strong matrix organization



e A vertical organization
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QM 047: Special-cause variation is characterised by:
Bbi6bepute ognH oTBeT:

¢ New, unanticipated, emergent or previously neglected phenomena within the
system.

e Variation predictable probabilistically probability.

e Irregular variation within an historical experience base.

e Phenomena constantly active within the system.
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SP 280: The detailed project scope statement includes, either directly, or by reference, all the
following EXCEPT:

Bbi6bepute ognH oTBeT:

e Product scope description

e Work Breakdown Structure

e Product acceptance criteria

e Project exclusions
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QM 026: You are in charge of developing a new product for an organization. Your quality
metrics are based on the 80th percentile of each of the last three products developed. This is

an example of:

Bbi6bepute ognH OoTBeET:

e Benchmarking.
e Operational definitions.
e Statistical sampling.
e Metrics.
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COSM 514: EVM (Earned Value Management) involves calculating all of the following values
EXCEPT:

Bbi6bepute ognH oTBeT:
e Cost performance index.
e Cost variance.

e Sunk cost.



e Estimate at completion.
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COSM 591: Which statment is NOT true concerning EVM (Earned Value Management)?

Bbi6bepute ognH oTBeT:

e At the end of the project the Earned Value equals the Planned Value since all the
scheduled work is done.

e Work has value equal to its budget.

e At the beginning of the project the Earned Value is zero.

e Work has value equal to what was spent to complete it (Actual Cost)
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PE 028: Bidder Conferences are meetings with
a bid or proposal.

prospective sellers submittal of

Bbi6bepute ognH oTBeT:

e selected, prior to
e the cheapest, after
e all, prior to
e selected, after
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RP 874 A risk response which involves eliminating the cause of a threat is called:

Bbi6bepute ognH oTBeT:

e Transfer.

o Deflection.

e Avoidance.

e Mitigation.
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TM 318: You get the following report. If there was one task to crash, you would choose:



Task Early Late
Finish Finish

W 10 14
X 10 17
Y 5 1 O
o 17 L2

Bbi6bepute ognH OoTBeET:

Y
z
o« W
e X
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HE 610: A project manager has been working on a project for three months with the same
team yet the team still shows a lack of support for the project. The last thing for the project

manager to do would be to?

Bbi6bepute ognH OoTBeET:

e Re-evaluate the effectiveness of the reward system the project manager has put in
place.

e Contact the HR department to look for substitutes.
e Talk to each team member’s boss.
e Tell the team he needs its support.
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HE 642: Your authority is derived from the fact that you are a vice president. This situation
depicts it as a authority.

Bbi6bepute oguH OoTBeET:

Reward.

Bureaucratic.

Referent.

Legitimate and formal.
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PP 032: A contract where the seller agrees to perform a service or furnish supplies at the
established contract price is called:

Bbi6bepute ognH oTBeT:



e Fixed Price-Plus-Incentive Fee (FPI)
e Cost-Plus-Incentive Fee (CPIF).
e Cost-Plus-Fixed Fee (CPFF).
e Firm-Fixed Price (FFP).
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TM 444: As tasks are rescheduled without a new baline to an earlier date than the plan start
date, the SPI (Schedule Performance Index) tends to

Bbi6bepute ognH oTBeET:
e Become infinite
e Become negative
e Convergeto1l
e Converge to O
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1M 118: Expert judgment is a Tools and Techniques for all the following processes EXCEPT:
Bbi6bepute ognH OoTBeT:
e Develop project Management Plan

e Close Project or Phase.

Develop Project Charter
e Create WBS
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COME 703: In communication management, to translate the message back into meaningful
thoughts or ideas is

Bbi6bepute ognH OoTBeET:
e Decoding
e Understanding
e Comprehending
e Receiving
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PP 042: In an environment where the buyer can only describe what is needed but not what
to do, the most suitable type of contract would be

Bbi6bepute ognH oTBeT:

e Lump sum



e Cost reimbursable.

e Fix price.

e POC (Percentage of completion)
Bonpoc 95/199

HE 603: After the kickoff meeting, two team members engage in a casual conversation about
the project objectives and deliverables. It is clear they heard different messages during the
meeting. One member is so adamant that the other member gives up arguing the point. After
talking to the project manager, the second member confirms that the first member is
mistaken. At this point, what is the BEST course of action?

Bbi6bepute ognH OoTBeET:

e Remove the project manager.

e The second team member should send the other team member an e-mail describing
what he discovered.

e At the next project meeting, the project manager should spend time reviewing a
documented scope statement with the goal of identifying this and other false
assumptions

e At the next project meeting, the team member should ask the mistaken team
member to describe his interpretation so the project manager can get everyone on
the same page

Bonpoc 96/199

QM 007: When a product or service completely meets a customer requirement then which of
the following is true?

Bbi6bepute ognH oTBeET:

Quality is achieved.

e The cost of quality is high

e The project manager did too much

e The customer pays the minimum price.
Bonpoc 97/199
HP 652: Herzberg came up with a theory which:

Bbi6bepute ognH oTBeT:

Is called the X an Y theory.

e Stated that people are motivated by factors that deal with the work and the
satisfaction that people get by performing the actual functions of their jobs.

e Excludes a Z theory
e Includes “hygiene” factors.
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QP 018: Ail the followings belong To the Major Cost Categories of Quality EXCEPT:

Bbi6bepute ognH OoTBeET:

e Prevention Cost

e Appraisal Cost.

e Internal Failure Cost

e Investment Cost.
Bonpoc 99/199

PP 037: Which of the following is NOT taken into account during the Procurement Planning
Process?

Bbi6bepute ognH OoTBeT:
e The accuracy of the time estimates
e How to procure and how much to procure.
e Whether to procure.
e What and when to procure
Bonpoc 100/199
HE 607: is least likely to result in a project team with a strong commitment to quality

Bbi6bepute ognH OoTBeET:

High staff turnover.
e Strong team commitment to reach the objectives of the project.
e Social events.
e Clear defined goals.

Bonpoc 101/199

PP 010: A Research and Development project would be best managed using which of the
following contracts?

Bbi6bepute ognH oTBeT:

e Cost reimbursable.

e Lump sum.

e Fix price

e Percentage of Completion (POC).

Bonpoc 102/199

PP 056: Together with your team you have reviewed the potential sellers for your project.
This activity matches the process



Bbi6bepute ognH OoTBeET:

e Administer Procurements.

e Select Sellers.

e Plan Procurements

e Conduct Procurments
Bonpoc 103/199

PP 038: Which is not a consideration in a make or buy decision?

Bbi6bepute ognH oTBeT:

e Existence of sufficient administrative I technical personnel.

e Sales volume.

e Political and social factors with the organization.

e Cost factors
Bonpoc 104/199
SP 214: Scope verification differs from quality control in that scope verification is primarily
concerned with of the deliverables, while quality control is primarily concerned

with of the deliverables.

Bbi6bepute ognH oTBeT:

e Acceptance, correctness.

e Correctness, acceptance

e Acceptance, safety.

e Correctness, safety.
Bonpoc 105/199

COSM 529: Potential causes of unfavorable (-) cost performance could be all of the following
EXCEPT:

Bbi6bepute ognH OoTBeET:
e Overhead Rate Decreases.
e Unfavorable Market Fluctuations in the Cost Labor or Material.
e Work more complex than anticipated.
e Unclear Requirements
Bonpoc 106/199

1113: Which statement is NOT correct?



Bbi6bepute ognH OoTBeET:

e The project manager should be assigned at least prior to the start of project plan
execution.

e The project manager should be assigned preferably before much project planning
has been done.

e The project manager should be assigned only once the project charter is signed.
e The project manager should be assigned as early in the project as feasible.
Bonpoc 107/199
SM 210 : The traditional triple constraints describe the conflicts between:
Bbi6bepute ognH OoTBeT:
e Good, cheap, and quick

e Time, Cost, and Scope

Quality, time, and scope
e Resource, Cost, and Time.
Bonpoc 108/199

XX 014: You are puffing together a proposal for a project. The salesperson decides to “doctor”
the figures so that the project be won. Your response should be:

Bbi6bepute ognH OoTBeET:

e Tell him that it is not fair.
e Report the matter to your superior, or to the project sponsor.
e Close your eyes as the sales guy needs his commission.
e Help him since you will be in charge of the project.
Bonpoc 109/199

1M 86: If there is a need to know the content of an old version of a product baseline, what
would be the first system to use?

Bbi6bepute ognH oTBeT:
e A configuration management system
e Project charter.
e Scope baseline.
e Requirements documentation
Bonpoc 110/199

COMP 733: The sender of a message is responsible for:



Bbi6bepute ognH OoTBeET:

e Scheduling communication exchange.

e Making sure that the information is clear and complete.

e Presenting the message in the most agreeable manner.

e Ensuring the receiver agrees with the message.
Bonpoc 111/199

QE 010: The process Perform Quality Assurance belongs to which of the following process
groups?

Bbi6bepute ognH oTBeT:
e Execution.
e Monitoring and Controlling
e Planning.
e Closing.
Bonpoc 112/199

XX 009: The concept of Project Management Ethics usually revolves around the below
EXCEPT:

Bbi6bepute oguH OoTBeET:

e Priority: Always keep in mind the highest rank of the project objectives above all
other values.

Honesty: Be honest, do not mislead others, and do not engage in deception

e Integrity: Have some good values, and respect your job.

Truth: Always say the truth when communicating with stakeholders/team members.

Bonpoc 113/199
XX 24: Your close colleague with whom you graduated is found to be doing something illegal

in your company. Only you know about it, and reporting it would mean losing the trust or
friendship of your friend and co-worker. What would you do in this situation?

Bbi6bepute ognH oTBeT:

e Report to higher authorities.

e Call the Police

e Keep quiet as friendship is one of the most noble values.

e Confront your friend yourself: you must help a friend in need.
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SP 290: All the following rules concerning the WBS are true EXCEPT:

Bbi6bepute ognH OoTBeET:

e The work represented by the activities in each work package must add up to 100%
of the work necessary to complete the work package The work represented by the
activities in each work package must add up to 100% of the work necessary to
complete the work package.

e Itis important that there is no overlap in scope definition between two elements of a
Work Breakdown Structure.

e The WBS includes 100% of the work defined by the project scope and captures all
deliverables — internal, external, interim — in terms of the work to be completed,
excluding project management

e The WBS should not include any work that falls outside the actual scope of the
project, that is, it cannot include more than 100% of the work.

Bonpoc 115/199

IT 3: What is the expected value of a project where the probability to make €40 000 of profit
is 0,05; to make €60 000 of profit is 0,10; to make €80 000 of profit is 0,40; to make €100
000 of profitis 0,25; and to make €120 000 of profit is 20 percent?

Bbi6bepute ognH oTBeT:

e €85000
e €89 000
e €120 000
e €80000

Bonpoc 116/199

IT 78: descrthes the project life cycle:

Bbi6bepute ognH oTBeT:

e What you need to do to manage the project.

o Initiating, planning, executing, monitoring, and closing.

e What you need to do to perform the work.

e Project management process.
Bonpoc 117/199
RP: 910 Your supplier was late; it cost you 200 $. Consequently you now have a 50 percent
probability that you will deliver after the deadline: Late delivery would result in a $100 loss,
the expected monetary value of failing is:
Bbi6bepute ognH oTBeT:

e 75%

e 50%



e 250%
e 100%
Bonpoc 118/199

COSP 563: is the process of developing an approximation of the monetary
resources needed to complete project activities.

Bbi6bepute ognH oTBeT:
e Determine budget.
e Determine costs

Estimate costs.

e Evaluate budget.
Bonpoc 119/199
RP 833: Which of the following statements concerning pure risk is NOT correct?

Bbi6bepute ognH oTBeT:

e Pure risks are also called insurable risks.
e Pure risk can typically be covered by an insurance policy.
e Pure risks are risks which can only have a negative impact.

e An example of pure risk would be the risk you take by accepting a fix price contract
as a supplier

Bonpoc 120/199

COSM 513: EVM (Earned Value Management) can be classified as:

Bbi6bepute oguH OoTBeT:
e A scheduling tool.
e A performance reporting tool.
e A planning tool.
e An accounting tool.
Bonpoc 121/199
IT 89: All the following are examples of Organizational Process Assets EXCEPT:
Bbi6bepute ognH oTBeT:
e Procedures on risk control.

e Project war room.



e Financial controls.
e Standardized guidelines.
Bonpoc 122/199
11108: Each project phase is typically:
Bbi6bepute ognH OoTBeET:
e Ideally no longer than 80 hours of work.
e Marked by completion of one or more deliverables.

e In a FS (Finish Start) sequence with the next phase or with the end mark of the
project.

e Marked by a milestone
Bonpoc 123/199

TP 364: If you have to wait for a delivery for 5 days after having put the order. You will use
a in the relationship between ordering and delivery.

Bbi6bepute ognH OoTBET:

e Delay.
e Lag.
e Lead.
e Log.

Bonpoc 124/199

SP 216: Collect requirements is the process of defining and documenting
to meet the project objectives.

Bbi6bepute ognH OoTBeT:

e Detailed requirements.

e Users requirements.

e Stakeholders’ needs

e Technical requirements.
Bonpoc 125/199

RP 837: Because an important meeting could be threatened by air travel disruption, a risk
owner decided to organize a telephone conference instead. This response falls under the
category

Bbi6bepute ognH OoTBeET:

e Alternate.

e Avoid.



e Transfer.
e Accept.
Bonpoc 126/199
COSP 577: The graphical display of the cumulative Planned Cost against time is called

Bbi6bepute ognH OoTBeET:

e The S-Curve.
e The budget curve.
e The X-Curve.
e The PCC
Bonpoc 127/199
HP 656: McGregor's Y theory implies that staff:

Bbi6bepute ognH OoTBeET:

e need to be controlled in order to obtain good performance.
e are inherently motivated and ambitious.
e would avoid work.
e work only well if the financial reward is good.
Bonpoc 128/199
SP 270: Which of the following statements is NOT true?

Bbi6bepute oguH oTBeET:

e Work breakdown structure(updates) is an output of “"Control Scope”.
e WBS Dictionary is an output of the process “Define Scope”.
e Work Performance information is an input to “"Control Scope”.
e Requested changes is an output of “Verify Scope”.
Bonpoc 129/199
TM 311: Which statement is correct?

Bbi6bepute ognH oTBeT:

e TCPI (To Complete Schedule Performance Index) value less than I indicates project
team can be lenient in utilizing the remaining time allocated to the project.

e TCPI (To Complete Schedule Performance Index) with a value above I indicates
project team needs to work harder in utilizing the remaining time allocated to the
project.



e SPI (Schedule Performance Index) with a value less than I indicates project team is
very efficient in utilizing the time allocated to the project.

e To Complete Schedule Performance Index, is TCPI = (Total Budget - EV)\(Total
Budget - PV).

Bonpoc 130/199

TP 334: A,B,C, and D are the four activities of one same project. The duration of A, and D is
10 weeks; the duration of C, and B is 15 weeks. The project starts with A and C in parallel- B
can only start once A is complete; D can only start once C and B are both complete. The
project is complete when all the activities are complete. If the activity C and B were performed
by the same resource, which statement would NOT be correct?

Bbi6bepute ognH OoTBeET:

e A delay of 15 days on activity A would delay the project.

e The additional milestone activity which would indicate the end of the project is not on
the critical path.

e A delay of 10 days on activity A would delay the project.

e Any delay on A would delay the project because A is on the critical path.
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RP 865: Who would be best qualified to analyze risks?

Bbi6bepute ognH oTBeT:

e The sponsor.

e The project manager.

e The project team.

e The PMO (Project Management Office)
Bonpoc 132/199

SP 215: A formally constituted group of stakeholders responsible for approving or rejecting
changes to the project baselines is called

Bbi6bepute oguH OoTBeET:

e WBS (work breakdown structure)

CCB (change control board)

CBS (organizational breakdown structure)

e Highest Authority.
Bonpoc 133/199

TP 32§: “Compressing the project schedule by overlapping activities that would normally be
done ¥Yn sequence” is called:

Bbi6bepute ognH oTBeT:



e Rushing.
e Sweating.
e Fast tracking.
e Crashing.
Bonpoc 134/199
COSP 665: Which statement related to Three Point Estimate is NOT correct?

Bbi6bepute ognH OoTBeET:

e It uses, among other inputs, the pessimistic estimate.
e It uses, among other inputs, the optimistic estimate.

e The accuracy of single point estimate can be improved by considering estimation
uncertainty and risk.

e It uses, among other inputs, the expected value.
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TM 315: You get the following report. Your conclusion is:

Task Early Late
Finish Finish

W 10 14
X 10 17
Y 5 10O
i 17 .2

Bbi6bepute ognH OoTBeET:
e Everything is fine.
e Zis behind schedule
¢ X s behind schedule
e W is behind schedule
Bonpoc 136/199

XX 010: The four values which have been identified as being important to project managers
around the globe are:

Bbi6bepute ognH oTBeT:
e Leadership, respect, fairness , and honesty.
e Responsibility, respect, fairness, and honesty

e Leadership, charisma, sense of purpose, and devotion.



e Accountability, respect, fairness, and devotion.
Bonpoc 137/199
COME 708: “Manage Stakeholders Expectations” means:
Bbi6bepute ognH OoTBeT:
e Control the scope when items not in the WBS are required.
e Make stakeholders feel their needs and concerns are being considered.
e Do not exceed what has been promised
e Make sure that Stakeholders requirements are realistic.
Bonpoc 138/199

COSP 590: Which statement is true concerning estimations established by comparing projects
that may be similar to some degree.

Bbi6bepute ognH OoTBeET:

e It is not very useful since no two projects are similar.

It is a boftom up estimate

e Since projects are unique, one should avoid this type of approach.

It is called “Analogous Estimate”.
Bonpoc 139/199
COSM 526: In EVM (Earned Value Management) is the baseline for performance:

Bbi6bepute oguH oTBeET:

e EV (Earned Value)

e EAC (Estimate at Completion)

e PV (Planned Value)

e ETC (Estimate to Complete)
Bonpoc 140/199

COMI 716: The success of a project depends on several factors, including time, cost and scope
control. The success of any project depends primarily on:

Bbi6bepute oguH oTBeT:
e Exceeding customer requirements.
e Exceeding customer requirements through gold plating.
e Having the UAT (User Acceptance Test) signed.

e Customer satisfaction.



Bonpoc 141/199

PP 007: When invitations for bid are issued to the sellers, the bids should be submitted in a
standard format because

Bbi6bepute ognH oTBeT:

e It gives the greatest assurance that all items are covered and the proposals can be
evaluated in a uniform manner.

e The government has specified that proposals must meet the requirements of
contract law and this assures the incorporation

e The owner (buyer) has a format that he routinely uses and wants to force the
contractors to meet his requirements.

e The Association of Contractors has prescribed the format to which all bidders must
comply to meet a legal proposal.

Bonpoc 142/199
PM 028: In procurement, which of the following is true concerning sellers evaluation criteria?

Bbi6bepute ognH OoTBeET:

e Must be limited to purchase price

Can be objective or subjective.
e Itis part of the proposal.
e Must be known by the sellers.
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HE 605: One theory states that there are five stages of development that teams may go
through. This theory originated with:

Bbi6bepute ognH oTBeT:
e Maslow.
e Mc. Gregor.
e Tuckman.
e Gantt.
Bonpoc 144/199
HP 664: Which of the following is NOT a management style?
Bbi6bepute ognH oTBeT:
e Natural: guided by instinct.
e Laissez faire: nobody is in charge.

e Democratic: participative.



e Autocratic: tight control.
Bonpoc 145/199

QP 012: Top management’s overall intentions and direction with regard to quality is formally
expressed in the:

Bbi6bepute oguH OoTBeET:

e Quality Statement.

e Quality Policy

e Quality Plan.

e Quality Assurance.
Bonpoc 146/199

PE 065: On a cost plus fixed fee contract the agreed upon fee is 50k$, and the actual cost is
250k$. The probability for the seller to have a deadline penalty is 25%. The fee is:

Bbi6bepute ognH oTBeT:

e 200k$
e 250k$
e Ok

e 50k$

Bonpoc 147/199
RM 870: When should a risk be avoided?

Bbi6bepute ognH oTBeT:

e When the risk event is unacceptable -- generally one with a very high probability of
occurrence and high impact.

e When the risk event has a low probability of occurrence and low impact
e Arisk event can never be avoided.
e When it can be transferred by purchasing insurance.

Bonpoc 148/199

COMP 736: The three major types of communication are:

Bbi6bepute ognH oTBeET:

e Verbal, formal documentation, informal documentation.
e Verbal, written, and electronic.
e Written, verbal, and non-verbal.

e Verbal, written, and graphic



Bonpoc 149/199

QM 044: The process Perform Quality Control belongs to which of the following process
groups?

Bbi6bepute ognH oTBeT:

e Planning.

e Execution.

Quality Control.
e Monitoring and Control.
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RP 878: Contingency reserves are normally:

Bbi6bepute oguH OoTBeT:

Included in the project’s cost and schedule baselines.
e Used to control changes to the project budget.
e Reserved to management.
e Equivalent to “padding”.
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TP 369: In the critical chain method, the buffer placed at the end of the project is called:

Bbi6bepute ognH oTBeT:

e Project buffer.
e Padding.

e Safety chain buffer.

End buffer.
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COMP 722: is one of the most important skills a project manager should have.
Bbi6bepute oguH OoTBeET:
e Problem-solving skills.
¢ Negotiation skills.
¢ Communication skills.
e Influencing skills.
Bonpoc 153/199

COSM 512: EV (Earned Value) represents:



Bbi6bepute ognH OoTBeET:

e Budgeted cost of work scheduled.

e Budgeted cost of work planned.

e Budgeted cost of work to complete.

e Budgeted cost of work performed.
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SP 232: A new project manager is about to begin creating the project’s scope of work. One
stakeholder wants to add many items to the scope of work. Another stakeholder only wants
to describe the functional requirements. The project is important for the project manager’s

company but a seller will do the work. Which of the following would you advise the project
manager to do?

Bbi6bepute ognH oTBeT:
e Postpone the project until all parties agree.
e The scope of work should be detailed to allow clarifications later.
e The scope of work should be general to allow the seller to make its own decisions.
e The scope of work should be as detailed as necessary for the type of project.
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RP 867: In risk management one typical display of sensitivity analysis is which of the
following?

Bbi6bepute oguH OoTBeET:

Tornado diagram.
e Experience of the project manager.
e Opinion of the sponsor
e Bias of the stakeholders.

Bonpoc 156/199

RM 872: During the course of your project an identified risk materializes. Your project has
provisions for contingency and management reserves. How should these be accounted for?

Bbi6bepute ognH oTBeT:

e Known reserve.
e Safety reserve.
e Management reserves
e Contingency reserves

Bonpoc 157/199



COMM 719: During a presentation the project manager would rather do all the following
EXCEPT:

Bbi6bepute ognH oTBeT:

Use Network diagram instead of Gantt chart to show interdependences between
activities.

Use Gantt chart instead of Network diagram to track progress and to report to the
team.

Use the WBS (Work Breakdown Structure) to show interdependences between
activities.

Use Milestone chart instead of Gantt chart to report to senior management.

Bonpoc 158/199

PP 052: Changes to a contract are approved and signed by both the buyer and seller as the
desired performance requirements. These changes are .

Bbi6bepute ognH oTBeET:

An integral part of the prime contract as an amendment.
Separate contracts between the customer and the project.
Stand-alone subcontracts to the prime contract.

Secondary in legality to the prime.

Bonpoc 159/199

TP 356: The Estimate Durations process requires that the required to complete
the activity is estimated and the amount of resources to be applied to complete the activity
is estimated.

Bbi6bepute oguH oTBeET:

Period.
Duration.
Amount of work effort.

Elapse time.
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SP 248: SMART objective stands for which of the following:

Bbi6bepute ognH OoTBeET:

Specific, measurable, accountable for, realistic, and time based.
Situational.
Not complex.

Specific, measurable, assignable, realistic, and time based.



Bonpoc 161/199

SP 255: The project charter and the project statement of work are intended to spell out the
content of the project for:

Bbi6bepute ognH oTBeT:
e Anyone associated with the project.
e Project Manager.
e Customer.
¢ Team members.
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HP 662: What is the most important skills which you would look for in a project manager?

Bbi6bepute oguH OoTBeT:

Influencing skills.
e Communication skills.
¢ Negotiation skills.
e Problem-solving skills.
Bonpoc 163/199
COMI 717: Which of the following statements is NOT correct?

Bbi6bepute ognH oTBeT:

e Stakeholders can have an adverse impact on the project objectives.

e A project can be perceived as having both positive and negative results by the
stakeholders.

e The interests of negative stakeholders are served by not impeding the project’s
success.

e Stakeholders can have a positive impact on the project objectives.
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IT 32: With interest rate equals to 10%, the Present Value of €300 0000 received 3 years
from now is:

Bbi6bepute ognH oTBeET:

e €330 000
o €225 394
e €215012

e €300 000



Bonpoc 165/199
COSM 525: In Earned Value, the ETC (Estimate to Complete) usually:

Bbi6bepute ognH OoTBeET:

e includes some adjustment to the original cost estimate based on project performance
to date.

e stands for “Evaluation of Total Cost”.
e stands for “"Earned Total Cost”.
e stands for “Estimate total cost”.
Bonpoc 166/199
COSP 588: Which of the following would be an example of parametric estimating?

Bbi6bepute oguH OoTBeT:

e Add bottom up the cost of all the work packages necessary to build the pipeline.
e Finding a company which laid a similar pipeline and ask for a quote.
e Add top down the cost of all the work packages necessary to build the pipeline.

e Estimating the cost of laying a pipeline by multiplying the average cost of one
kilometre of pipeline by the total length of the pipeline.
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TM 312: Which statement is correct regarding critical path?
Bbi6bepute ognH OoTBeET:
e Some non critical tasks may become critical once resources are leveled.

e The more you reduce the time of an activity on the initial critical path, the shorter
the project.

e A task is either critical or it is not regardless of statistical deviation of its duration.

e Critical path calculation includes all the tasks with the longest duration.
Bonpoc 168/199
1M 7: You are a project manager about to start to “carry over the project”: Your sponsor is
nervous: he should like to know if the project objectives which were initially set can be

achieved. You will decide to show him which of the following documents?

Bbi6bepute oguH OoTBeET:

e The project charter.

The RFP (Request for Proposal).

e The project management plan.

The SOW (Statement of Work).



Bonpoc 169/199

COSP 571: The is usually based upon the corporate chart of accounts of the
primary performing organization

Bbi6bepute ognH oTBeT:

e Cost Budgeting.

e Project chart of accounts

e Code of Accounts.

e Contingency Reserve.
Bonpoc 170/199

XX 017: You found a mistake in your report that was already sent out to key stakeholders.
Your next step would be:

Bbi6bepute ognH OoTBeET:

e Offer your resignation.
e Do nothing as it is too late and nobody will notice.
e Blame someone else for the mistake, or attempt to cover it up.
e Take ownership and make corrections promptly
Bonpoc 171/199

SP 235: All the following factors should be included in the Requirement management plan
EXCEPT:

Bbi6bepute ognH oTBeT:
e What metrics will be used to trace the requirements.
e Which requirements are realistic
e How planning, tracking, and reporting requirements activities will occur.
e How requirements will be prioritized.
Bonpoc 172/199

RP 905: To break even, what should a lottery ticket cost if a player has a 50% chance to
receive 50 $ and a 50% chance to have to pay 30%.

Bbi6bepute ognH oTBeET:

e 30%
e 5%
e 10%

e 15%



Bonpoc 173/199

QM 025: Which type of warranty is enacted if a service or product does NOT meet the level
of quality specified in the contract?

Bbi6bepute ognH oTBeT:

Implied warranty of specified quality

e Express warranty

Implied warranty of merchantability.
e Billable warranty.
Bonpoc 174/199
HE: A project requires long teleconferences. The project team asks the project manager to

be provided with headsets. The project manager convinces/agrees with the sponsor to provide
headsets. This is a form of:

Bbi6bepute ognH OoTBeET:

e Hygiene factor

e Acceptance.

e Esteem.

e Recognition
Bonpoc 175/199
XX 018: You have decided to soon leave the company and work for the competition. Your
boss does not yet know. He gives you some very sensitive information which could backfire

on the company once you leave. What should you do?

Bbi6bepute ognH OoTBeET:

e Take the information as it can be useful to promote your career in the other
company soon.

e Inform your boss that you will shortly be leaving the company and that it would be
inappropriate for you to work on these documents.

e Decline to take the documents because of the conflict of interest.
e “Business as usual” since your boss does not know yet.

Bonpoc 176/199

HE: A mandatory prerequisite for team building is:

Bbi6bepute ognH oTBeT:

e Removal of troublesome individuals.

e Commitment from top level management.



e Funding for staff development activities.
e Shared work ethics among team members.
Bonpoc 177/199
QP 041: In quality management which of the following represents a cost of conformance?
Bbi6bepute ognH OoTBeET:
e Liability judgments.
e Product design validation.
e Warranty repairs or service
e Complaint handling.
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SP 218 : The scope statement provides all the following EXCEPT:

Bbi6bepute ognH OoTBeET:

e Risk categories.
e Product description.
e Acceptance criteria.
e Project boundaries
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COMP 729: The following are macro barriers to successful communication EXCEPT:

Bbi6bepute oguH oTBeET:

¢ Information overload.
e Cultural differences
¢ Number of links.
e Good subject knowledge.
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XX 020: You would prefer to hire a project manager who:

Bbi6bepute ognH oTBeT:

e Has strong connections with local business.
e Hardly ever loses in negotiations.
e Knows how to “get the last drop” out of all suppliers.

e Has genuine integrity and expertise.
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IP 22: The project management plan is usually developed by:
Bbi6bepute ognH OoTBeET:
e Project team.
e Quality assurance department.
e Project manager
e Sponsor.
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COMP 728: The five stages of negotiation are:
Bbi6bepute ognH oTBeET:
e Introduction, probing, scratch bargaining, closure, departure.
e Protocol, probing, scratch bargaining, closure, departure.
e Protocol, probing, scratch bargaining, conclusion, agreement.
e Protocol, probing, scratch bargaining, closure, agreement.
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PE 008: Afixed-price-plus-incentive-fee (FPI. contract has atarget cost of $130,000, a target
profit of $15,000, a target price of $145,000, a ceiling price of $160,000, and a share ratio

of 80/20. The actual cost of the project was $150,000. How much profit does the seller make?

Bbi6bepute ognH OoTBeET:

e $15,000
e $0

e $10,000
e $5,000
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SM: 202 and are outputs to the process “Verify Scope”
Bbi6bepute ognH OoTBeET:
e Performance reports, Accepted deliverables.
e Project management plan, Performance reports.
e Accepted deliverables, Change requests.
e Change control meetings, Accepted deliverables.
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COSP 583: The S-Curve is used to display which of the following?
Bbi6bepute ognH OoTBeET:
e Cost performance baseline.
e Funding requirements.
e Budgeted cost of work performed.
e Actual cost.
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RM 879: A watch list is an output of:

Bbi6bepute ognH oTBeT:

Perform Quantitative risk analysis.

e Watch out and monitor risks.

Perform Qualitative risk analysis.
e Plan risk management.
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XX 019: You heard that your colleague is selling illegal copies of the PMBOK. You would then:
Bbi6bepute ognH oTBeT:
e Close your eyes otherwise there would be too many reports of violation.

e Do nothing as only substantiated ethics violations should be reported.

Report that violation.
e Buy a copy as it is cheap
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QM 034: You are checking if the bridge which your team has just built answers all the items
of the UAT (User Acceptance Test).You are perfoming which of the following processes?

Bbi6bepute oguH OoTBeET:

e Quality Control Activity - Inspection.
e Quality Assurance activity - Prevention.
e Risk Identification to prevent issues when the customer will do its own checking.
e Smart anticipation
Bonpoc 189/199

HP 647: A tool which links the project roles and responsibilities to the project scope definition
is called:



Bbi6bepute ognH OoTBeET:

e Project Scope and Roles Matrix.

e Scope Definition Matrix.

e Roles Assignment Matrix

e Responsibility Assignment Matrix.
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RM 838: It is very likely that the prototype will be rejected, but the impact would be low on
the project. The following statement illustrates which of the following:

Bbi6bepute oguH oTBeT:

e Risk aversion.
e Risk response..
e Risk identification.
e Risk analysis.
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IT 71: The following constitutes the “Project management process groups”

Bbi6bepute ognH oTBeT:

e Initiating, planning, executing, controlling, and closing.

e Initiating, planning, contracting, executing, and administration.

e Starting, planning, executing, controlling, and closing.

o Initiating, designing, planning, executing, controlling, and implementation.
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XX 001: Boris is working in a former Soviet Republic country and knows that bribes are a
legitimate custom in doing business locally. Boris is employed by a German company. He well
knows that German law does not allow any kinds of bribery. He tries to get some goods
delivered at the border through custom. He is requested to pay a $6,000 “facilitation’s fee”

to the local custom officer. What would the right attitude be?

Bbi6bepute ognH oTBeET:

e Pay only if any kind of receipt can be obtained.

e Try to bring the fee down.

e Pay the money to the local official.

e Do not pay, even if it jeopardizes the project.
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QP 032: The process "Plan Quality” belongs to which process group(s):



Bbi6bepute ognH OoTBeET:

e To all groups because you constantly plan and monitor quality.

e Planning.

e Initiation.

o Initiation and Planning.
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TP: The objective of is to redefine the logic in a project to accomplish activities
in parallel as start-to-start, rather than finish-to-start, relationships. activity cannot be started

because of physical constraints until the predecessor activity has been finished.

Bbi6bepute ognH OoTBeT:

e Crashing.
e Mitigating.
e Rushing.

e Fast tracking.
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RP 822: In risk management the sensitivity analysis does:

Bbi6bepute oguH OoTBeET:

e Help to determine which risks have the most potential impact on the project.

e Categorize the diverging estimates of the stakeholders.

e Take into account the sensitivity of the estimators.

e Take in account why the perception of risk differs from person to person.
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II 70: In the business case the author has considered the following: There is 25% chance to
make a 20 million € profit; there is 25% chance to make another 6 million € of profit; and
there is 10% chance to make a 10 million € loss. The approval board should reckon with an

average financial outcome of:

Bbi6bepute ognH oTBeET:

e 5,5 million €.
e 6,5 million €.
e 26 million €.
e 16 million €.
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QP 013: A diagram is a histogram ordered by frequency of occurrence that shows
how many results were generated by each identified cause.

Bbi6bepute ognH oTBeT:

e Pareto.
e Ushi Kawa.
e TQM.
e Gantt.
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QP 037: are unusual, not previously observed, non-quantifiable variation.

Bbi6bepute ognH OoTBeT:

e Traceable-causes.
e Random-causes.
e Unknown-causes.
e Special-causes.
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IE 119: Which of the following is NOT a function of a Configuration Management System?

Bbi6bepute oguH oTBeET:

e To identify and document the functional and physical characteristics of an item or
system and control any changes to those characteristics.

e To determine if a requested change is to be applied to management or project
reserves.

e Auditing the items and system to verify conformance to requirements.

e Recording and reporting the change and its implementation status
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