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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

[ToBpimenne KBamupuKaUKd CIOylIaTeNled, OCYIIECTBIEMOE B COOTBETCTBUU C
POTrpaMMOii, MPOBOAUTCS C HUCIOJB30BAaHUEM MOAYJIBHOTO MPUHIMIIA MOCTPOSHHS Yy4eOHOTro
IUIaHA C MPUMEHEHHEM Pa3IMYHbIX 00pa30BaTEIbHbIX TEXHOJIOTUH, B TOM YHCIIE TUCTAaHIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTHH 1 3JIEKTPOHHOTO 0OYYEHHUS B COOTBETCTBUH C 3aKOHOIATEILCTBOM
00 00pa3oBaHUM.

JlononuutenbHas — mpodeccuoHadbHas ~ NporpaMMa  TMOBBINICHHWS — KBalM(uKauuy,
pazpabotaHa oOpa3oBaTeNbHON oOpraHu3alieil B COOTBETCTBHM C 3aKOHOAATEILCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

Copep:kaHue OLIEHOYHBIX M METOJUYECKHX MaTepHalIOB OIpeneiseTcss o0pa3oBaTenbHOM
OpraHu3aleil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHMU
Poccuiickoit deneparum.

CrpykTypa  JONMOJHHUTEIBHOH  MpO(GECCHOHANBHOW  MPOrpaMMbl  COOTBETCTBYET
TpeOoBanusiM llopsiaka opraHuM3anyMyd U OCYIIECTBICHHS] 0Opa30BaTENbHON NEATEIbHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOTrPaMMaM, YTBEPKACHHOTO MpHKa3oM MUHOOpHAYKH
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpOo(ecCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
PUMEHSEMbIX 00pa30BaTEeIbHBIX TEXHOJIOTHI, 1OKEH ObITh HEe MeHee 16 akaJleMUYeCcKUX 4acoB.
Cpoku ee 0OCBOCHUS ONPEEISAIOTCS 00pa30BaTeIbHON OpraHu3anueil CaMoCTOSTEIBHO.

dopMbl  00yueHUs ciymaTtenei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OINPEICISIOTCS
00pa30BaTeNbHON OpraHU3aIe CaMOCTOATENBHO.

K ocBoeHMIO TOMOTHUTENBHBIX MPOGECCHOHATIBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- U1, UMEIoIue cpeaHee npodeccuoHalbHOE U (MIIH) BhICIIEe 00pPa30BaHHUE;

- TUTIa, TTOJTyYaoIne CpeHee MpodecCuoHaIbHOE U (MJTH) BEICIIee 00pa3oBaHUE.

Jns ompeneneHus CTPYKTYpbl TOMOJHUTEIBHOW MPO(ECCHOHATBHOM MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOYKET IMPHUMEHSTHbCS CHUCTEMa 3a4eTHbIX enuHull. KosnuecTBo
3aUETHBIX EIWHUIl TO JOMOJHUTEIbHOW MpodecCHOHANbHOM MporpaMMe YCTaHABIUBAETCS
OpraHu3aIUEn.

OOpa3oBarenbHas JEATENBHOCTh CHyIIATENed MpeaycMaTpUBAET CIEAYIONIUE BHJIBI
yUeOHBIX 3aHATHH M Yy4YeOHBIX paloT: JEKIHH, NPAaKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJble CTOJBbI, MAaCTepP-KIacchl, MACTEPCKHE, JI€JIOBBIE UTPHI, POJIEBBIC
UTPHl, TPEHUHTH, CEMHHApbl 1O OOMEHY OIBITOM, BBHIC3IHBIC 3aHATHS, KOHCYJbTAIHUH,
BBIMIOJTHEHUE AaTTECTAIIMOHHOW, IUINIOMHOW, MPOEKTHOW paboThl W Apyrue BHUIBI YYEOHBIX
3aHATUH U y4eOHBIX paboT, OTPE/IeTICHHBIC YUCOHBIM TUTAHOM.

1. eas nporpammbi:
B pesynbrare mpoxoskaeHust 00ydeHHs CIymaTens 03HAKOMUTCSI C COBPEMEHHBIMU KOHLEIIUSIMU U
NPaKTUYECKUMU METOJUKAaMH YIPaBICHHUs INpOorpaMMaMH IPOEKTOB IpH OpraHu3aluud U
peanu3aiyy NpoeKTHOM AeATEIbHOCTH B KOMIAHUSIX, BEAYLIMX MHOKECTBO MPOEKTOB.

CoBe INCHCTBYEMbIC KOMIICTCHITUN

Ne Komnerenus Hamnpasnenue
MOJIrOTOBKH

®roc BO Nno
HAMNPABJEHWNIO
noaroToBKM
09.03.02
«MHPOPMAILIMOHHBI




E CUCTEMBI u
TEXHOJIOT'U»
(YPOBEHb
BAKAJIABPUATA),
3aperucTpupoBaHo B
Munrocre  Poccum 30
mapta 2015 r. N 36623

Ko xomnereHnm

CIOCOOHOCTBIO TPOBOAWTH TPEANPOCKTHOE 0OCIe0BaHUE
00BEKTa MPOCKTHPOBAHUS, CUCTEMHBI aHAIU3 TMPEeIMETHON
00J1aCTH, UX B3aUMOCBSI3EH

CIIOCOOHOCTBIO MMPOBOAUTDH TCXHUYCCKOC ITPOCKTUPOBAHNC
CIIOCOOHOCTBIO MMpOBOAUTD pa60qee IMPOCKTUPOBAHUC

CITOCOOHOCTBIO TPOBOJAHUTH BBIOOP HMCXOJIHBIX JAHHBIX IS
MPOEKTUPOBAHUS

CIIOCOOHOCTBIO  OIICHMBATh  HAJIEKHOCTh W KAaueCTBO
(hYHKIIMOHMPOBAHUS 00BEKTA TPOCKTUPOBAHMS

CIOCOOHOCTh K MPOEKTUPOBAHMIO 0a30BBIX U MPUKIATHBIX
MH(POPMAIIMOHHBIX TEXHOJIOTHMA

CIIOCOOHOCTBIO MMPOBOUTH COOP, aHAIIN3 HAYYHO-TEXHUYECKOM
nH(pOpMaIMK, OTEYECTBEHHOTO M 3apyOEKHOTO OMbITa IO
TEMATUKE UCCIIEAOBaAHUA

CHOCO6HOCTBIO HUCIIOJIB30BAaTh MaTEeMaTU4dYCCKUEC METOAbI
00paboTKH, aHanam3a " CUHTE3a pe3yIbTaTOB
npodeccroHATBHBIX UCCIICTOBAHIIA

CIOCOOHOCTHIO NOJICP>)KUBAThH paboToCIOCOOHOCTH
UH(QOPMAIIMOHHBIX CHCTEM W TEXHOJOTHH B 3aJaHHBIX
(GYHKIIMOHABHBIX ~ XapaKTEPUCTUKAX U COOTBETCTBUHU
KPHUTEPHSIM KayecTBa

I1K-1

I1K-2

I1K-3

I1K-4

I1IK-6

ITK-11

[IK-22

[IK-25

[IK-30

COBepIIIeHCTByeMble KOMIIETCHIUHA B COOTBECTCTBUU C

TPYAOBbIMH  (UKIUSAMU

npodeccuoHAIBHOIO  cTaHAapTa  «MeHeqKep 1O  MH(POPMANMOHHBIM  TeXHOJOTHSM,
JKIEHHOr0 npuka3zoM MuHtpyaa u counaabHoii 3amuThbl PO ot 13 oktsa6ps 2014 r. N 7161

TBC

Ne

Komnerenius HanpaBnenne noaroToBku

MMPOP®ECCUOHAJIHBIN
CTAHIOAPT «Menemxep mo
HH(pOpPMALMOHHBIM
TEXHOJIOTHIMY, YTBEPKIEHHOT0
npuxazom MuHTpyaa u
COHAJIbHOM 3amuTLI PD® o1 13
okTs10ps1 2014 r. N 7161




TpynoBbie GyHKIMYU (KOM)

1 | YopaBnenue cepsucamu  UT(Ynpasnenne UT- B/02.7;
IIPOEKTaMH)

2 | Yopasnenue uHpopMaoHHOU cpenoit (YmpasieHue C/01.8;
crparerueir WT: VYmnpasnenue mnporpammamMui U C/02.8;
noptdensimu WUT-npoekTos; VYnpasnenue C/04.8;
W3MEHEHUSIMH WHPOPMAITMOHHOM Cpeibl HHPOPMAITIH; C/07.8
VYupasnenne puckamu UT)

CoBepuieHCTByeMble KOMIIETEHIIMH B COOTBETCTBHMM € TPYAOBBIMH (PMKLIHSAMH
npogdeccuoHaIbLHOro ctTanaapTa «PykoBoaureb NPOeKTOB B 00J1aCTH HH(OPMAUOHHBIX
TexHoJorui'" (3aperucrpuposano B Munwcre Poccun 09.12.2014 N 35117)

VYnpasnenne npoekramu B obmactu T Ha ocHOBe A/01.6 - A/30.6
HOJTyYCHHBIX ITAHOB MPOCKTOB B YCIOBUSIX, KOTIA
IMMPOCKT HE BLIXOAUT 3a NPCACJIbl YTBECPIKACHHBIX
apaMeTpoB

Ilnanupyemplii pe3yJibTaT 00y4eHHs:

ITocsie okoHuanus odyuennss Ciaymaresb Oy/eT 3HATH:

Urto Takoe mporpamMmma

Korna HeoOxoauMo BBOJUTH yIPaBJICHUE IPOrpaMMaMH
CooTHeceHne MPOeKTOB, MPOTPaMM U MOPTQeneit

Ponp MeHexepa nporpaMm

CormacoBanue cTpaTeruy NporpaMmsl

PykoBocTBO IIporpammoin

YpasieHne )KU3HEHHBIM HUKIIOM ITPOrPaMMBbI

®da3bl IporpaMMsbl

PN R D=

ITocse okonuanus odyuenns Ciaymaresb OyeT yMeThb:

o ®opmupoBaTh OM3HEC-KeIC U YcTaB IporpaMMel

e OmnpenensaTe HEOOXOAMMOCTh UHUIIMALIMU [TPOTPaMMBbI IPOEKTOB

e  dopMHpOBaTH JOPOKHYIO KapTy MIPOrPaMMBbI

e OmnpenensiTh U COTJIACOBBIBATH HCTOYHHUKH (PMHAHCHPOBAHUS TIPOTPAMMBI
e YIpaBiIATh BBITOAAMU IIPOrPAMMBI

e YOpaBisATh pUCKAMU IIPOTPAMMBI

o IlepenaBath pe3ynbTaThl IPOrPAMMBI B SKCILTYyaTALHIO

Y4yeOHBII MJIAH:
Kareropus ciymaTeneit: Kypc npeaHazHayueH AJIs:

PyxoBoaurenu komnanuii

PykoBoauTenu noapazaeneHuit (ciry>x0) KOMIBIOTEPHOTO 00ECTICYCHUS

PykoBoauTeny mpoeKTHBIX 0(UCOB, IPOTPAMM U IPOSKTOB

Kypc npencraBnsier uHTEepec 1isi pyKOBOJUTENIEH CPETHETO YIIPaBICHYECKOT0 3BEHA
KPYTHBIX KOMITAHUH, BBICIIETO YIIPABICHYECKOTO 3B€HA CPEIHUX U KPYITHBIX KOMIaHUH,
OpPUEHTUPOBAHHBIX HA MPOEKTHBIE (POPMBI JEATEIHHOCTH.

L. A . 4



# Kypc mone3eH pyKOBOAUTENSIM U BEIyIIUM CIICIIHATUCTaM, KOTOPBIE BOBJICYCHBI B
JESATENIBHOCTD 110 CTPYKTYPHBIM U3MEHEHHUSM B CBOEH KOMITAHUU

TpeboBaHus K NpeBapUTEIbHOM MOATOTOBKE:

VYcenenHoe okoHYaHUE Kypca «YnpaBJieHHe MpoeKTaMu Ha ocHoBe ctanaapra ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» mim «IT-Project Management: ynpasJjieHue
NpoeKTaMu B 00jJacTM HMH(OPMAIMOHHBIX TEXHOJOTHID) WM «YrnpasJieHue
OPraHu3alMOHHBIMM M3MEHEHUSIMH: THOKasl aJanTauus K U3MEHAINMCS YCI0BUAM» WIN
OTIBIT YIIPABJICHUS MIPOrpaMMaMU WIIA y4acTHUs B Ka4eCTBE UCIIOHUTEIS

Cpoxk o0yueHus: 16 akaqeMUYECKUX 4acoB, 8§ CaMOCTOATEILHO

dopma oO0yueHUs: OdYHas, OYHO-3a04Has, 3aouyHas. [lo »xemanuto cmymartens Qopma
00y4eHUsT MOKET ObITh N3MEHEHA W/WIIHA JIOTIOJTHEHA.

PexxuM 3aHATUI: JTHEBHOM, BEYEPHUM, TPYIIIIBI BBIXOAHOTO JIHS.

Ne OOmas Bc | B ToM uncne CPCu
wm HaumenoBanue moayinei ;EZ?SCM ZFO Jlekny | IIpakt
IO MpOrpaMme (a Y it 3aHSAT
Kal. g -
4acoB)
. Monayas 1. [TorsiTue nporpamm MpoeKkToB 3 2 2 0 1
) Mopyas 2. KittoueBble 251eMEHTHI (JIOMEHBbI) 12 8 5 3 4
yHOpaBlIeHUs IPOrpaMmMon
3 Moayas 3. OOGecrneyuBarIIUe MPOIECCHI 7 5 2 3 3
yHOpaBlIeHUs IPOrpaMmMoi
4 Monayas 4. BeiBoibt 2 1 0,5 0,5 1
Hror: 24 16 9,5 6,5 8
Hrorosas arrecranus TECTUPOBAHUE

Hns  Bcex BUAOB  ayJUTOPHBIX  3aHATHM  aKaJIEMUYECKMH  4ac  yCTaHaBJIMBAETCS
MPOJIOJKUTEIBHOCTBIO 45 MUHYT.

2. Kanennapubliii yueOHbli rpadpuk

Kanennapusiii yueOHbIit rpaduk GopMUPYETCs MPU OCYIIECTBICHUN O0OyYCHHUSI B TCUCHHE
BCero KajeHmapHoro roaa. [lo mepe Habopa rpymi ciymarteneid mo mporpaMMe COCTABIISETCS
KaJICHIapHBIN TpaduK, yYUTHIBAIOMINN 00bEMBI JICKIIUH, TPAKTHKH, CAMOTIOJTOTOBKH, BBIE3/Ibl HA
OOBEKTHI.

Henens 1 5 3 4 5 6 7 Hroro
o0yueHus 4acoB
H BT cp qT T co BC

22 uenens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
23 Henens 4 41A - - - - - 8
CPC 2 2 - - - - - 4
Hroro: 12 12 - - - - - 24




3. PaGoume nmporpamMMbl y4eOHBIX NIPeAMETOB

Mopnyas 1. IloasiTHEe IpOrpaMM NPOEKTOB

Yro Takoe mporpamma

Korna Heo0xoamuMo BBOAUTH yIIPaBIeHUE POrpaMMamMiu
CooTHeceHune NpoeKTOB, IPorpaMm U noptdeneit

Ponp MeHexepa nporpaMm

Od¢uc ynpaBneHust mporpamMmmaMu

Monayas 2. KitioueBble 3JieMeHThI (IOMEHbI) YIIpaBJIeHUsI IPOrPpaMMoit

CornacoBaHue CTpaTeruy NpOrpaMmbl

VYnpaiieHne BbIro1aMy IpOrpaMMbl

BoaneueHne 3auHTEpECOBAaHHBIX CTOPOH MPOTPAMMBI
PykoBoACTBO mporpamMmoit

VYnpaBieHne )KU3HEHHBIM [IUKIJIOM ITPOrpaMMBbl
®da3bl IporpaMMsbl

Mopayas 3. O6ecnieunBaromue npouecchbl ynpasJjeHus NPOorpaMmmoit

VYnpaBieHue UHTETrpalreil TporpaMmbl
VYmpasieHue coep:kaHueM MporpamMmmbl
VYrpasnenue puHaAHCAMU POTPAMMBI
VYrnpaBineHne KOMMYHUKAUSIMU IPOTPaMMBbI
VYrnpaneHue 3aKynKaMy MporpaMMbl
VYipasieHue KaueCTBOM IIPOrpaMMBbL
VYnpasneHnue pecypcaMu porpaMMabl
VYipasineHue pucKkaMu IporpaMMbl
VYrpaneHue pacnucaHueM IPOrPaMMbI
Pa3zpaboTka YcraBa mporpamMmbl

IIpakTukym

Pa3zpaboTka YcraBa mporpamMmbl

Pa3paboTka miaHa agMUHUCTPUPOBAHHUS TPOrPAMMBI
Pa3pabotka [Inana ympaBieHus BEITOAAMH IIPOTPAMMBI
Pa3zpaboTka MaTpuIlbl PHCKOB MPOTPAMMBI

Mopnyas 4. BeiBoabl

BriBoab!

Opranmaunonno-neuarornqecxue yciaoBusi

CoOnronenne TpeOOBaHMIA K KaJPOBBIM YCJIOBUSM  pealTu3aIliu

npo¢eCcCUOHATBLHON POTPAMMBI:

a) TIPEIoJaBATeILCKUNA COCTaB 00pa30BaTEIbHONW OpTaHU3AINH,

JMONOJIHUTEIHHON

00ecIIeYnBaroIInii

O6paSOBaTeHBHBIﬁ mnmpounecc, O6J'IEII[8.€T BbICIIIMM O6paSOBaHI/ICM U CTAXEM IIPCIIogaBaHud I10



M3y4daeMoil TeMaThke He MeHee | rojga m (WJIM) MpaKTHYEeCKOW paboThl B 001acCTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYJISIMU IIPOTPAMMBI, HE MeHee 3 (Tpex) JIeT;

0) oOpa3oBaTenbHOM OpraHu3aKeil Hapsay ¢ TPaAULUOHHBIMU JIEKIIMOHHO-CEMUHAPCKUMU
3aHATUSAMH  TIPUMEHSIOTCS  COBpEMEHHbIe J(P(QEKTUBHbIE METOJMKH TPENOAABAHUS  C
NPUMEHEHNEM HUHTEPAKTUBHBIX (GOopM O00yueHUs, ayAMOBU3YaIbHBIX CPEJICTB, MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX YYEOHBIX TOCOOUH.

CoOmonenne TpeOOBaHWI K MaTEepPHATBHO-TEXHUYECKOMY U YYEOHO-METOAMYECKOMY
00€CTIeYeHHIO JOTTOTHUTEIBHOM NMPOo(hecCHOHAIBHON PO paMMBbI:

a) oOpazoBaTeNbHAs OpPTaHM3AIlMs pacrojiaracT HeOOXOAUMON MaTepruaIbHO-TEXHUUECKON
0a30M, BKJIIOYasi COBpEMEHHbBIE ayUTOPUH, OMOIHOTEKY, Ay JHOBU3yalIbHbIE CPEACTBA O0YUYCHHUS,
MYJIbTUMEAUMHYIO anmnaparypy, OprTeXHUKY, KOMHpPOBAIbHbBIE ammapaTsl. MarepuaibHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHMUYECKUM HOpMaM M MpaBWIaM M 00ECIIeYHBAET MPOBEICHHE
BCEX BUJOB MPAKTUYECKON M AUCUUIUIMHAPHOM MOJTOTOBKHU CiIylIaTesed, MpeayCMOTPEHHBIX
y4eOHBIM IIJIAHOM peau3yeMoil JOMOTHUTEIbHON MPo(ecCHOHANBHOM MTPOrpaMMBl.

0) B ciydyae TMpUMEHEHHUS SJEKTPOHHOTO OOYyYEHUSs, MUCTAHIIMOHHBIX O0pa30BaTEIbHBIX
TEXHOJIOTHH Kbl OOy4arouIuiicss B TeUeHHUE BCEero mepuoaa oOydeHHus oOecreunBaeTcs
UHAMBUAYaJIbHBIM  HEOTPAHMYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HH(OPMAIMOHHO-
o0pa3oBaTeNbHONW Cpelle, COAEpKalleld Bce AIIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI,
MIEPEYUCIICHHbIE B MOAYJISIX JOTOJHUTENHHON MPO(eCCHOHATBLHON MPOrpaMMBI.

4. @opMBbI ATTECTALMH U OlIeHOYHbIE MATEPHAJIBI

OOpa3oBarenpHasl OpraHU3alus HECET OTBETCTBEHHOCTh 3a KadeCTBO TOJTOTOBKH
CIyImaTesIeH U peaTn3aliiio TOMOJHATEIbHON MpodeCcCHOHATBLHOM MTPOrpaMMBbI B TTIOJTHOM 00heMe
B COOTBETCTBUU C YUCOHBIM IIJIAHOM.

OneHka KadyecTBa OCBOCHHS  JIOTIOJHUTEIBHON  MPOGECCHOHATBHOM  MPOrpamMMBbl
ciymiareneil BKIYaeT TEKYIIHA KOHTPOJIb YCIEBAEMOCTH U HTOTOBYIO aTTECTAIIUIO.

Pesynbratel utoroBoit arrecranuu ciaymarenei 11 B coorBeTcTBUU ¢ POpMOIT HTOTOBOIM
aTTecTallid, YCTAaHOBICHHOW YYEOHBIM IIJIAHOM, BBICTABJISIOTCS IO JBYX OanbHON IKaie
(«3a4TeHO\HE3aUTEHOY ).

CrnyimaTensM, yCHeIHO OCBOMBIIUM JIOTIOJIHUTEIbHYIO TPOPECCHOHATBHYIO POrpaMMy U
MIPOIIEIIINM UTOTOBYIO aTTECTAIMIO, BBIACTCS yIOCTOBEPEHHUE O MOBBIIICHUH KBATM(DHUKAIIUH.

CnymaTensM, He TPOUIEANINM HTOTOBOM aTTeCTAllMd WM TMOMYYUBIIMM Ha HUTOTOBOM
aTTECTAllMd HEYJOBJICTBOPUTEIBHBIE pE3yJbTaThl, a TaKXKe JIMIIAM, OCBOMBIIMM 4YacCTh
JOTIOTHUTENHHON MPOo(decCHOHANBEHON MporpaMmbl U (MJIM) OTYUCIEHHBIM U3 00pa30BaTeIbHOM
OpTraHW3alli¥, BBIACTCA CIpaBKa 00 OOYYCHWHM WM O Iepuoje OOydeHHUs 1o oO0pasiy,
CaMOCTOSITENILHO YCTaHABIMBAEMOMY 00pa30BaTEIbHON OpraHU3aIHeH.

Wrorosas aTrectaiusi mpoBOAUTCS 10 (GOpME TECTUPOBAHMS B COOTBETCTBUU C YUCOHBIM
TIaHOM. Pe3ynbTaThl HTOTOBOM aTTECTALIMU 3aHOCSTCS B COOTBETCTBYIOLIUE TOKYMEHTHI.

Bonpoc 1/50

You are a program manager for your organization.Management has asked to see the program
charter and the proposed costs and benefits of the program. Management agrees to your
program charter and proposed to fund the program in increment at the completion of each
milestone. What type of funding does management proposed for this program?

Bbi6bepute oguMH OTBET:
e Milestone Approval
e Tentative

e Step funding



e Each phase estimation
Bonpoc 2/50
You're currently creating an accountability matrix starting with yourself, the program manager
and the program sponsor. What program management process identifies the program
sponsor?

Bbibepute oanH oTBeT:

e Authorization of program processes

e Program setup phase

e Initiate program process

e Initiation of the program management team
Bonpoc 3/50
You are the program manager for a large program in your matrix organization. You need to
define when the resources in your program will be brought into the program and then released
from the program so that the project managers, operational managers, and your program
team can plan accordingly. What program management plan defines when resources are
needed, how the resources will be obtained, and how the resources may be released from the
program?

Bbibepute oanH oTBeT:

e Procurement

e Schedule

e Resource

e Risk
Bonpoc 4/50
Which of the following indicates a delay in the successor activity?
Bbi6bepute oauH OTBET:

e Scope creep

e Scope fault

e lag

e Gold plating
Bonpoc 5/50

All of the following information is defined in the program statement of work except for which
one?

Bbi6bepute oguMH OTBET:

e Location of work



e Program requirements for resource competency levels
e Structure of the program management team
e Metrics and KPIs for program acceptance

Bonpoc 6/50

While preparing program charter which of the following is used to build consensus through
rounds of anonymous surveys?

Bbi6epuTe oAUH OTBET:

e Monte Carlo analysis

e Delphi techniques

e Pareto diagram

e RACI matrix
Bonpoc 7/50
Which of the following estimations is described in the statement below? "It uses a statistical
relationship between different historical,statistical and other data to calculate an estimate for

activity parameters, such as cost, budget, and duration."

Bbi6epuTe oAUH OTBET:

e Bottom-up calculation

e Parametric

e Zero-based

e Pareto analysis
Bonpoc 8/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level

Bbibepute oanH oTBeT:

e SOW
e Charter
e PgWBS

e Preliminary Scope statement
Bonpoc 9/50

Which of the following tools and techniques are parts of the Administer Program Procurements
process?

Bb|6epMTe HEeCKOJ1IbKO OTBETOB:

e Inspection and audits



e Budget management system

e Supplier performance review

e Contract performance review
Bonpoc 10/50

In a program, management would like to consider the present value for each year a program
creates benefits for an organization. What program selection method should you use?

Bbi6epuTe oAUH OTBET:

e IRR
e NPV
e PV

e ROI

Bonpoc 11/50

Which of the following documents is viewed by the senior management team to check the
risks that could lead to significant costs or embarrassment to the organization?

Bbi6bepute oauH OTBET:

¢ Risk management plan

e Risk register

e PgWBS Dictionary

e SWOT analysis
Bonpoc 12/50

What component of the change management system is responsible for evaluating, testing,
and documenting changes created to the project scope?

Bbi6bepute ogMH OTBET:

e Validate scope

e Configuration management system

e Integrated change control

e Project management information system
Bonpoc 13/50
Peter is the program manager for her organization. Management has asked him to create a
centralized reporting system to capture information on program work, risks, changes, benefits

management, and other aspects of the program. What solution can Peter implement to
capture, communicate, and record the information management wants?

Bbibepute oanH oTBeT:



e Change control systems

e Program management integrated change control

e Program management information system

e Program management plan execution
Bonpoc 14/50
Your program creates a byproduct that you could sell to a client. The cost of the byproduct
would offset the cost of the program by nearly $7,500 per month. This is an example of which

positive risk response?

Bbi6epuTe oAUH OTBET:

e Enhance

e Accepting
e Exploiting
e Mitigating

Bonpoc 15/50

Which of the following documents contains a list of all problems, unfavorable events, or
situations that occurred so far in the program?

Bbibepute oanH oTBeT:

e Program charter

e Program risk register

e Issue register

e Program scope statement
Bonpoc 16/50
You are hosting a meeting with all of the vendors that have received a copy of your statement
of work. In this meeting, you'll be discussing the statement of work, clarifying the details,
and answering any questions the vendors may have about the project. What is this meeting

called?

Bbi6bepute oauH OTBET:

e Bidder conference

e Sales meeting

¢ Negotiations

e Selecting a seller
Bonpoc 17/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level?



Bbi6epuTe oAUH OTBET:

e Program charter

e Program scope

e Program SOW

e Program WBS
Bonpoc 18/50

hich of the following plans should a program manager implement if a selected risk strategy
fails to be fully effective?

Bbi6bepute oauH OTBET:
e Mitigation plan
e Fallback plan
e Contingency plan
e Risk response plan
Bonpoc 19/50
What are contingency reserve funds used for

Bbi6bepute oauH OTBET:

e Risk transeference
e Repair defect
e Known unknowns
e Slip a schedule
Bonpoc 20/50
Which quality assurance technique ensures continuous improvement of all processes?

Bb|6epMTe HEeCKOJ1IbKO OTBETOB:

e Ishikawa

e Kaizen

e Six Sigma

¢ Just-in-time management
Bonpoc 21/50

As a Program Manager, you want to ensure that the work is done correctly in the program.
What type of process are you stressing to your program team and project managers?

Bbibepute oanH oTBeT:



e Quality assurance

e Quality control

e Scope verification

e Quality audit
Bonpoc 22/50

As a program manager, you decided to overlap two phases of your program. Which of the
following terms best describe your act?

Bbibepute oanH oTBeT:

e Fast tracking
e Crashing
e Management reserve usage
e Time leads
Bonpoc 23/50

Which of the following terms defines the degree, amount, or volume of risk that an
organization or individual will withstand?

Bbi6bepute oguMH OTBET:
¢ Risk tolerance
e Risk acceptance
¢ Risk mitigation
¢ Risk avoidance

Bonpoc 24/50

All of the following are resources that you will need to monitor and control in a program
environment except for which one?

Bbi6epute oaMH OTBeET:
e Quality
e Equipment
e Contracts
e Program team
Bonpoc 25/50
Where should you record all change requests and their status?

Bbi6bepute oauH OTBET:

e PMIS



e Change log

e RFC

e Change register
Bonpoc 26/50
You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish

dates for them. Which of the following processes are you on?

Bbibepute oanH oTBeT:

e Monitor and Control Program Schedule

e Monitor and Control Program Scope

e Report Program Performance

e Monitor and Control Program Performance
Bonpoc 27/50

Which of the following statements are true regarding the Monitoring and Controlling Program
Risks process?

Bb|6epMTe HEeCKOJ1IbKO OTBETOB:

e Monitoring reduces the impact of risk by identifying, analyzing, reporting, and
managing risks on a continuous basis

¢ Risk Monitoring and Control is an ongoing process for the life of the program.
e Planned risk responses should be continuously monitored for new and changing risks

e It is the process of selecting the most suitable response to reduce the threats to the
program objectives.

Bonpoc 28/50

"It is used to deal with anticipated, but not certain, events. The use of it should be reviewed
along with an assessment of their effectiveness. This will aid the program management in
determining if risks to the program are being effectively managed. It also provides feedback
to the program management on any projects that need to be recovered or terminated.” What
does this statement concern?

Bbi6bepute oguMH OTBET:

e Contingency reserve
e Total float
e Mitigation
e Estimate to complete

Bonpoc 29/50



You are the program manager for her organization. It has come to your attention that several
of the projects within the program have stalled which has now caused ABC project to be
delayed. You are required by your organization to create a certain type of report when there
are variances in the program dealing with time and cost. Which report are You likely to use
in this instance?

Bbi6epuTe oAUH OTBET:

e Exceptions report

e Status report

e Quality Control Report

e EMV analysis
Bonpoc 30/50
You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and finish
dates for them. Which of the following processes are you on?

Bbi6bepute oauH OTBET:

e Monitor and Control Program Schedule
e Monitor and Control Program Scope
e Report Program Performance
e Monitor and Control Program Performance
Bonpoc 31/50
is the degree to which a set of inherent characteristics fulfills requirements

Bbi6epuTe oAUH OTBET:

e Regulation

e Quality
e Scope
e Phase

Bonpoc 32/50

As a Program Manager, you decide to take the team on an outing where they can work
together through challenges, learn teamwork, and get to know one another. This is an
example of what process?

Bbi6epute oauH OTBET:
e Forming
e Storming

e Lessons learned



e Team development
Bonpoc 33/50
You are the program manager for your company and evaluating the sellers to determine the
seller to buy from. In your analysis you've created a histogram to display the pros and cons
for each seller. You've created five categories of interest and assigned values to each category

for each vendor. Your five categories are: <Cost eSchedule eExperience eCertification
Warranty

Bbi6bepute ogMH OTBET:

e Benchmarking

e Expert judgment

e Weighted scoring model

e Delphi analysis
Bonpoc 34/50
You are the program manager for your organization. Management has assigned you to a new
program that has been chartered. Your team is in the process of the Manage Program Issues

process. One of the two outputs of this process is change requests. Which one of the following
is the other one?

Bbibepute oanH oTBeT:

e Program management plan

e Program issues register updates

e Planned responses

e updated resource plan
Bonpoc 35/50
You work as a program manager for a large construction program. Your program includes
constructing hotels across the country. You collect information on the status of the program.
During comparison with the original plan you find that 200 hotels have been completed as
against 275 hotels planned as of today. In which program process are you working on?

Bbi6bepute oauH OTBET:

e Monitor and Control Program Schedule
e Monitor and Control Program Performance
e Monitor and Control Program Scope
e Monitor and Control Program Budget
Bonpoc 36/50
You are the program manager, and you're dealing with several issues in the program. Right

now, the issues have been assigned to issue owners for resolution, and due dates are
assigned. What should you do with the issues?



Bbi6epuTe oAUH OTBET:

¢ Nothing, as issue owners are assigned.

e Register in issue log

e Register in risk register

e Communicate issues with program sponsor
Bonpoc 37/50
You are the program manager for your organization. Management has asked that you
determine when resources, such as equipment, are no longer needed so you may release the
resources to save time, money, and utilization of resources within your program. What
program management process is management asking you to perform?

Bbi6bepute ogMH OTBET:

e Procurement management
e Resource administration
¢ Resource Control
e Contract Closure
Bonpoc 38/50

You are a program manager for a large program. You need to ensure that the projects in the
program are in accordance with the schedule. You are tracking start and finish dates for them.
Which of the following processes are you on?

Bbi6bepute ogMH OTBET:

e Monitor and Control Program Performance

e Report Program Performance

e Monitor and Control Program Scope

e Monitor and Control Program Schedule
Bonpoc 39/50
You are the program manager. There have been some delays in your schedule and you're
about to perform some schedule control activities. Which one of the following will not help

you as you perform schedule control?

Bbi6bepute ogMH OTBET:

e Change requests
e EVA
e Performance reports

e Program Schedule Monitoring and Control

Bonpoc 40/50



Who makes "go/no-go" decisions during phase-gate review?

Bbibepute oanH oTBeT:

e Program Governance Board

e Project management Office

e Program manager

e Stakeholders
Bonpoc 41/50
What analysis type could you use in a program to compare the positive stakeholders and their
position, power, and influence over your program to the same variable components of the

negative stakeholders in your program?

Bbi6bepute ogMH OTBET:

e Force field analysis
e Stakeholder analysis
e Ishikawa diagram
e Sensitivity analysis
Bonpoc 42/50
Which of the following statements are true regarding program scope changes?

Bbl6epuTe HECKOJIbKO OTBETOB:

e Change requests for a particular project

e The change control process on a program is often hierarchical.

e Scope changes may originate from the stake holders.

e The program has a change control board that analyzes changes at the program level.
Bonpoc 43/50
You are a program manager of a program. You are required to compile performance data of
your program. These data will be sent to relevant stakeholders. You are reviewing the status
reports of all projects including the costs, schedule, scope, risks, and other performance data.

In which of the following processes are you working on?

Bbi6bepute oauH OTBET:

e Report Program Performance

e Distribute Information

e Monitor and Control Program Performance
e Monitor and Control Program Quality

Bonpoc 44/50



You are a program manager for a program. During execution of a project, a stakeholder raises
a change request to add an additional module with the existing installation. The program
governance board has approved the change request. Which of the following is true regarding
this scenario?

Bbibepute oanH oTBeT:

e Create new Program master schedule

e Update Program master schedule with approved changes

e Start new project in your program

e Upgrade Program charter
Bonpoc 45/50
Your program team has N people that all need to be monitored and controlled. You would like
to create a standardized report that you can use to monitor, control, and record the

performance of each staff member in your program. What type of report can you create that
will help you track your staff and their performance?

Bbi6bepute oauH OTBET:

e Lessons learned
e Performance reports
e Communication plan
e Staff variance report
Bonpoc 46/50
You are the program manager for your organization. Your current program has fourteen

projects and one project manager in your program is about to close her project. She will need
all of the following inputs to the close project process except for which one?

Bbi6bepute oauH OTBET:

e Project management plan

e Organizational assets

e Quality control measurements

e Project deliverables
Bonpoc 47/50
One of the projects in the program has been performing well. It is on schedule and has no
cost or schedule variances. Program manager has decided, however, that the whole program

needs to be terminated. Which one of the following is a likely reason why the project should
be terminated?

Bbi6epute oAMH OTBET:
e Program scope changed

e Change approved



e Administrative closure
e Project must go on
Bonpoc 48/50

The program has reached its final deliverable and the certificate of completion has been
created for the program. What else should you, the program manager, create at this time?

Bbi6bepute oauH OTBET:

e Program closure reports

e Lessons learned

e Estimate total program cost

e Create operation transfer plan
Bonpoc 49/50
Your program has recently completed its program scope and you've transferred the benefits
to the operations of your organization. Before your program is considered closed you must
complete some forms and procedures as required by your organization. The requirements to

complete the forms and paperwork are also known as what?

Bbi6epuTe oAUH OTBET:

e Program closure process

e Organizational projects assets

e Enterprise environmental factors

e Administrative closure process
Bonpoc 50/50

Your program has just completed its final deliverable and you're completing the final program
closure processes. What document must the program customer must now sign as part of
program closure?

Bbi6epute oauH OTBET:

e Contract closure

e Certificate of program closure

e Operational transfer agreement

e Lessons learned

PesynbTarel utoroBoii arrecranuu ciymareneit JIIIT B coorBeTcTBUU ¢ opMOIl UTOTOBOM
aTTECTAaIliU, YCTAaHOBJIEHHON Y4YeOHBIM IJIAHOM, BBICTABJISIOTCS IO ABYX OajdbHOM IIKaie

(«3auTeHO\HE3aYTEeHOY). Pe3ylbTaThl HTOTOBOM aTTECTAlMU 3aHOCITCS B COOTBETCTBYIOIIHE
JIOKYMEHTBI.



