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«YmnpasjieHHe Ka4eCTBOM B MPOEKTAX M CEPBHCAX»

ropox Mockga



[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

[ToBpimenne KBamupuKaUKd CIOylIaTeNled, OCYIIECTBIEMOE B COOTBETCTBUU C
POTrpaMMOii, MPOBOAUTCS C HUCIOJB30BAaHUEM MOAYJIBHOTO MPUHIMIIA MOCTPOSHHS Yy4eOHOTro
IUIaHA C MPUMEHEHHEM Pa3IMYHbIX 00pa30BaTEIbHbIX TEXHOJIOTUH, B TOM YHCIIE TUCTAaHIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTHH 1 3JIEKTPOHHOTO 0OYYEHHUS B COOTBETCTBUH C 3aKOHOIATEILCTBOM
00 00pa3oBaHUM.

JlononuutenbHas — mpodeccuoHadbHas ~ NporpaMMa  TMOBBINICHHWS — KBalM(uKauuy,
pazpabotaHa oOpa3oBaTeNbHON oOpraHu3alieil B COOTBETCTBHM C 3aKOHOAATEILCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

Copep:kaHue OLIEHOYHBIX M METOJUYECKHX MaTepHalIOB OIpeneiseTcss o0pa3oBaTenbHOM
OpraHu3aleil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHMU
Poccuiickoit deneparum.

CrpykTypa  JONMOJHHUTEIBHOH  MpO(GECCHOHANBHOW  MPOrpaMMbl  COOTBETCTBYET
TpeOoBanusiM llopsiaka opraHuM3anyMyd U OCYIIECTBICHHS] 0Opa30BaTENbHON NEATEIbHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOTrPaMMaM, YTBEPKACHHOTO MpHKa3oM MUHOOpHAYKH
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpOo(ecCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
PUMEHSEMbIX 00pa30BaTEeIbHBIX TEXHOJIOTHI, 1OKEH ObITh HEe MeHee 16 akaJleMUYeCcKUX 4acoB.
Cpoku ee 0OCBOCHUS ONPEEISAIOTCS 00pa30BaTeIbHON OpraHu3anueil CaMoCTOSTEIBHO.

dopMbl  00yueHUs ciymaTtenei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OINPEICISIOTCS
00pa30BaTeNbHON OpraHU3aIe CaMOCTOATENBHO.

K ocBoeHMIO TOMOTHUTENBHBIX MPOGECCHOHATIBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- U1, UMEIoIue cpeaHee npodeccuoHalbHOE U (MIIH) BhICIIEe 00pPa30BaHHUE;

- TUTIa, TTOJTyYaoIne CpeHee MpodecCuoHaIbHOE U (MJTH) BEICIIee 00pa3oBaHUE.

Jns ompeneneHus CTPYKTYpbl TOMOJHUTEIBHOW MPO(ECCHOHATBHOM MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOEHMSI MOYKET IMPHUMEHSTHbCS CHUCTEMa 3a4eTHbIX enuHull. KosinuecTBo
3aUETHBIX EIWHUIl TO JOMOJHUTEIbHOW MpodecCHOHANbHOM MporpaMMe YCTaHABIUBAETCS
OpraHu3aIUEn.

OOpa3oBarenbHas JEATENBHOCTh CHyIIATENed MpeaycMaTpUBAET CIEAYIONIUE BHJIBI
yUeOHBIX 3aHATHH M Yy4YeOHBIX paloT: JEKIHH, NPAaKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJble CTOJBbI, MAaCTepP-KIacchl, MACTEPCKHE, JI€JIOBBIE UTPHI, POJIEBBIC
UTPHl, TPEHUHTH, CEMHHApbl 1O OOMEHY OIBITOM, BBHIC3IHBIC 3aHATHS, KOHCYJbTAIHUH,
BBIMIOJTHEHUE AaTTECTAIIMOHHOW, IUINIOMHOW, MPOEKTHOW paboThl W Apyrue BHUIBI YYEOHBIX
3aHATUH U y4eOHBIX paboT, OTPE/IeTICHHBIC YUCOHBIM TUTAHOM.

1. eab nporpaMmbI:
B pesynbrare mpoxoskaeHust 00ydeHHs CIymaTens 03HAKOMUTCSI C COBPEMEHHBIMU KOHLEIIUSIMU U
INPAKTUYECKMMHM METOAMKAaMHU IO YIPAaBJICHHUIO PHUCKAMM B KOMIIAHUM IIPU OpraHu3alluu
IIPOEKTHOM M CEPBUCHOU JEATEIbHOCTH.

CoBepiieHCTBYeMble KOMIIETEHIIMH
Ne Komnerenius Hanpasnenne nmoarotoBku

SEOEPANBHOIO
FOCYOAPCTBEHHOIO
OBPAS3OBATEJIBHOIO
CTAHOAPTA
BbICLIEIO
OBPA3OBAHUNA IO




HAMPABJIEHAIO
noaroToBKK 09.03.02
MHOOPMALUMNOHHbLIE
CNCTEMBI A
TEXHONOMM (YPOBEHb
BAKAJIABPUATA)
Kox xoMniereHInu
1 CIIOCOOHOCTh ~ OLICHMBAaTh  HAJIEXKHOCTp U  KauecTBO | [IK-6
(GyHKIIMOHUPOBAHUS 00BEKTa MPOSKTUPOBAHUS
2 | cnocoOHOCTh OCYILECTBIIATh cepTHdUKanuio mpoekra no | ITK-7
CTaHJapTaM KauyecTBa
3 | rOTOBHOCTh MPOBOJIUTH MNOJATOTOBKY AokyMeHTanuu mno | [IK-16
MEHEKMEHTY KadecTBa MH(POPMAIIMOHHBIX TEXHOJIOTUI
4 | rOTOBHOCTh  OCYWIECTBIATH  opranuzauuio  koHtpouss | [TK-21
KadecTBa BXOAHOM WH(pOpMAIN
CoBepuieHCTBYeMble  KOMIIETEHIIMM B COOTBETCTBHHM ¢ TPYAOBBIMM  (PMKUIHUSIMH
npogeccnonanpbHoro crangapra «PYKOBOIMUTEJIb ITPOEKTOB B OBJACTH

UH®OPMAIIMOHHBIX TEXHOJIOTHH», yTBepsaeHHOro NpHKa3oM MUHTpyaa u
counajbHoi 3amuThl P® ot 18 Hos10pst 2014 1. N 893n

Ne KoMmnerenius Hanpasnenne noarotoBku
NMPO®ECCUOHAJBbHBIN
CTAHIAPT «PykoBoauresb
NMPOEKTOB B 00J1aCTH
HHG(pOPMAIIMOHHBIX
TEeXHOJIOTHiD», yTBEPKAEHHOT0
npuxkazom MuHTpyaa u
cOMAJbLHOH 3a1UTELI PD oT
12 nexadps 2016 r. N 7271
TpynoBsie hyHKIMH (KOKT)
1 Ynpasienue npoekramu B odsaactu UT Ha ocHOBe | A/21.6
MOJIy4Y€eHHBIX, IIJIAHOB MIPOEKTOB B YCJIOBHUSX, KOI1a
NPOEKT He BBIXOAUT 3a Mpe/esbl YTBePHKIEHHbIX
napameTpoB (obecreyeHre KadecTBa B MPOEKTAaX B
obomactt T B COOTBETCTBHM C YCTaHOBJICHHBIMHU
permamMeHTaMu)
2 | YnpaBienue npoektamu B odjactu UT manoro n B/41.7,
CpeIHero YypPOBHS  CJOKHOCTH B  YCJOBHAX B/42.7,
HeomnpeieJIeHHOCTel, MOPOokKAaeMbIX 3aPOCAMHU HA B/43.7
U3MEHeHHUsl, ¢ NpuMeHeHHeM  (opMaIbHBIX
HHCTPYMEHTOB ynpaBJieHUs pHUCKaMu U
npodjsemamu npoekt ([ImanupoBaHue kadyecTBa B
MPOEKTaX MaJOro M CPEJHEro YPOBHS CJIOKHOCTH B
obmactu UT, OOGecnedeHue KadyecTBa B MPOCKTax
MaJjioro ¥ CpeIHero YpOoBHsI C0XkHOCTH B obmactu UT,




KoHnTponb kauecTBa B MPOEKTax Majoro M CPEAHETrO
YPOBHS CIIOXHOCTH B oOactu UT)

Ynpasaenue npoexrtamu B odjaactu UT nrodoro

3 MaciTada B yCJOBUSX BbICOKOM

HeOoIpeIeIeHHOCTH, BbI3bIBAEMOM 3alIpOCaAMH HA C/41.8,
HU3MEHEHHsI U PUCKAMH, M C Y4eTOM BJIUSIHUSA C/42.8
OPraHU3aLMOHHOI0 OKPY/KEHUS NPOEKTA; C/43.8

Pa3padoTKa HOBBIX HHCTPYMEHTOB U MeTO/10B
ynpaBJieHusl poekTamMu B od1actu UT
(IlnanupoBaHue KayecTBa B MPOEKTaX JHOOOTO
ypoBHSs ciioHOCTH B o0nactu UT, Obecnieuenne
KayecTBa B MPOEKTAX JIFOOOTr0 YPOBHS CIIOKHOCTH B
obmactu YT, KoHTpoas KauecTBa B MPOEKTaxX JIFOOOTO
YPOBHS CIIOXHOCTH B oOactu UT)

IInanupyemblii pe3yabTaT 00y4eHHUsI:

IHociie okoHuanus 00yyenusi Caymaresab OyaeT 3HATH:

CoBpemeHHbIE METONKH yripaBieHus kauectBoM: TQM, Six Sigma, metox [lemunra
COBpeMeHHHe TCXHUKW U UHCTPYMCHTBLI YIIPABJICHUSA U KOHTPOJIA Ka4u€CTBA:
auarpamma MimkaBa, KOHTPOJIbHBIE CIUCKH, UHTEJUIEKTYallbHbIE KAPThI, IUarpaMMbl
paccesiHusl U B3aUMOCBSI3€i

OCHOBHBIE TEOPUHU U CTaHJAPTHI, OOLIEPUHATHIC B YIIPABICHUN Ka4eCTBOM MPOEKTA;
OCHOBBI OCYIIIECTBIICHUSI KOHTPOJISI M 00ECTIeYeHHs KaueCTBA B MPOEKTAX;
0COOCHHOCTH TJIAHUPOBAHUS TPOEKTHBIX METPHUK;

OCHOBBI YIIPABJICHUA KaUCCTBOM ITPOCKTA,

CTOMMOCTb Ka4eCTBa;

COCTaB M COJICP’KaHKUE JOKYMEHTALMH MO YIPABIECHUIO KAY€CTBOM B IPOEKTE.

N —

PN

IHocsie okoHuanus o0yuenusi Caymaresb OyJaeT ymMeThb:

0a30BbIc HABBIKH MTOCTPOCHHSI TUArpaMM OU3HEC-TPOLIECCOB

(hOpMHUPOBATH MOJIUTUKH U TIPOIIEAYPHI B COOTBETCTBUH C JTYUIINMH MTPAKTUKAMU U
crangapramu PMBOK®, MOF®, OPM3®

3. (GbopMUPOBATH YIPABIECHYECCKYIO U KOHTPOJIBHYIO JOKYMEHTAITUIO TI0 YIIPABICHUIO
Ka4eCTBOM

N —

° pa3pa6aTLIBaTB IJIaH YIIPABJICHUA KaYCCTBOM;,

e [UJIAHUPOBATH U NPOBOAUTHL MHCIICKIUIO IIPOCKTHOI'O JOKYMCHTA UJIM APYTOro apTe(baKTa;
e [UJIAHUPOBATH U MPOBOAUTH aYAUT Ka4€CTBA,

e OIIpCACIATbL MCTPUKH, H€O6XOI[I/IMI)IC AJId aHAJIM3a Ka4€CTBa B MPOCKTC.

Baanern:

e HABbBIKAMHU aHAJIN3a IIPUYIHUH HpO6HCMbI B IIPOCKTE;
e HAaBbIKAMHU MCIIOJIb30BaAHUA MHCTPYMCHTOB YIIPABJICHUA KAQYCCTBOM;
e HAaBBIKAMHU YIIPABJICHUA KaUCCTBOM IIPOCKTA.

JIaHHBINA KypC COOTBETCTBYET TPeOOBaHUAM MpodeccuoHanbHoro cranaapra « VIeHemKep 1mo

HHPOPMAIMOHHBIM TEXHOJIOTHSIM», YTBEP:KIEHHOr0 MNpuKazoM MuUHTpyIa W
conuaabHoi 3alMThl PD o1 13 okTa6ps 2014 r. N 716H YueOHblii nU1aH:



Kareropus ciymiareneii: Kypc npeaHa3Ha4yeH AJisl:

PykxoBoauTenu mpoekToB U OTIEIIOB;

PykxoBoauTenu nuHEWHBIX MOAPa3ICICHUI

MeHekepsl 10 Ka4eCTBY;

Puck-menemxepsl

CoTpyIHUKH, BOBJICUCHHBIE B TPOCKTHYIO U ONEPALMOHHYIO JAESTEIHHOCTh CBOCH
KOMIIaHUH

¥ UneHbl KOMaH]] YIIPABJICHUS MPOCKTAMU

LA . A . 2

TpeboBaHus K MpeIBAPUTEIBHOI MOATOTOBKE:

VYcnemHoe oKOHYaHME Kypca « YNpaBJIieHHe NMPOeKTaMu Ha ocHoBe cranaapra ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» nim «IT-Project Management: ynpasJjieHue
NMPOeKTAMHU B 00/J1aCTH HH(OPMANUOHHBIX TEXHOJIOTHID» WJIN «PyKoBOANTEIb CTPYKTYPHOTO
nojapasaeJeHus»

Cpoxk o0yueHus: 16 akageMUYECKUX 4acoB, 8§ CaMOCTOATEIEHO

dopma oO0yueHus: OuHas, O4YHO-3a04Has, 3aouyHas. [lo »xemanuio cmymarens Qopma
00y4YeHHUs MOKET OBITh U3MEHEHA ¥/VITH JOTIOJTHEHA.

Pexxum 3aHATHI: THEBHOM, BEUEPHUM, TPYIIIIBI BBIXOJIHOIO JAHS.

Ne OOmas Bc | B ToM ducie CPCu
/Tt . TPYJOEM | €ro
HaumenoBanue monyiei KEZ?}) a Jlekny | IIpakt
10 IporpaMme YA it 3aHST
(akan. 4 .
ui
4acoB)
Moayas 1. IlpuHumnel  ynpaBieHUA 1,5 1 1 0 0,5
1 KaueCTBOM IIPOEKTa M  OINEpaluOHHOU
JESATETbHOCTH
) Moayap 2. O0630p pa3BUTUS TPUHIUIIOB 1,5 1 1 0 0,5
yIpaBieHUs] KAYeCTBOM
Mopyas 3. IlnanupoBaHME U CTOMMOCTh 6 4 2 2 2

3 kadyecTBa. [lmaH ymnpaBiieHUST KadeCTBOM.
Pa3paboTka miuaHa ynpaBlieHUs] KAYECTBOM

Moayab 4. WHCTpyMEHTBI U TEXHHUKHU 6 4 2 2 2
IUIAHUPOBAHUS M KOHTPOJII  KaudecTBa.

4 [IpyMeHeHre UHCTPYMEHTOB IIaHUPOBAHUS

Y KOHTPOJIs

Moayas 5. OoOecreyeHne  KayecTBa. 4 3 2 1 1
5 WNucTpymenTsI u TEXHHUKH.

[IpuoputesupoBath TpeOoBaHUS o

KayeCcTBY

Moayas 6. [nanupoBanue MeponpusTUNA 1O 3 2 1 1 1
6 | ympaBieHUIO KaueCTBOM.

AyJUT KayecTBa.
7 Moaynas 7. BHenpenue — ynpabiieHUs 2 1 1 0 1

KauyeCTBOM.

Hroro: 24 16 10 6 8

Hrorosas aTTeCcTranuda TCCTUPOBAHUC




Hns  Bcex BUAOB  ayJUTOPHBIX  3aHATHM  aKaJIEMUYECKMH  Yac  yCTaHaBJIMBAETCS
IPOAOKUTEIBHOCTBIO 45 MUHYT.

2. Kanennapusblii yueOnblii rpagux

Kanennapusiii yueOHbIi rpaduk popMHUpyeTcsi PH OCYIIECTBICHUH 00y4EHUS B TEUCHHUE
BCcero KajneHgapHoro rozxa. ITo mepe Habopa rpymn ciymiateseil o mporpaMmme COCTaBIISETCS
KaJICHJapHBIN rpaduK, yYUTHIBAIOIINN 00bEMBI JIEKIIUH, TPAKTHKH, CAMOIIOJrOTOBKH, BBIE3/IbI HA
OOBEKTBHI.

Henens 1 ) 3 4 5 6 7 Hroro
oOy4eHus 4acoB
TH BT cp qT T co BC
16 Henens 4 4 - - - - - 8
CPC 2 2 - - - - - 4
17 nenens - - 4 4UA | - - - 8
CpPC - - 2 2 - - - 4
Htoro: 6 6 6 6 - - - 24
3. Paboune nporpaMMbl y4eOHBIX NPeIMETOB

Moaynb 1. IIpuHIUNIBI yHpaBaeHUs KAa4eCTBOM NPOEKTAa U ONePALMOHHOI 1esiTeIbHOCTH

e Omnpenenenus
e VmpaBieHHe KaueCTBOM MPOIYKTa (ToBapa)
e VrpapieHHE KaYECTBOM JACITEIBHOCTH (PaboYnX MPOIECCOB)

Moaynsb 2. 0630[) PAa3BUTHUA NIPUHIUIIOB YIIPABJICHUS KAY€CTBOM IIPOLECCOB

e (OCHOBHBIE METO/IOJIOTHH:
-TQM
- Six Sigma
- Kanazen
CoBeplieHCTBOBAaHHME KaueCTBa

Mopnyas 3. [InanupoBaHue U CTOMMOCTb KadyecTBa. [li1aH ynpaBieHus Ka4ecTBOM.

e  ®DopMHUPOBAHHE METPUK

e Ilnan ynpaBsneHus KauecTBOM
e (CTOMMOCTb KauecTBa:

e 3aTpaThl Ha HU3KOE KaYeCTBO
e 3arpaThl Ha BBICOKOE Kaue€CTBO
e IIpakTnuyeckasi paéora

Monayab 4. UHCTPYMEHTBI U TEXHUKH IJIAHHPOBAHUS Ka4ecTBa

e OEHYMapKHUHT

° IJIaHUPOBAHUC SKCIICPUMCHTOB



e 7 OCHOBHBIX HHCTPYMCHTOB IIJIAHUPOBAHWA Ka4CCTBA!

- nuarpammel Mmprkasa

- nuarpamma Ilapero

- MarpamMmbl 3aBUCHUMOCTEMN

- JuarpaMMbl pacCEUBaHMUs

- KOHTpOJbHBIE AUArpaMMmsbl (7 TOUYEK)
- yek-nuctol (SIPOC mozens)

- THUCTOIPaMMBbI

IIpakTuka

Mopnyas 5. O6ecnieyenue kauyecrBa. UHCTPYMEHTBI U TEXHUMKH

® HHTEJUIEKTyaJIbHbIE KapThl
e JMarpaMMbl IPUHATHS PEILICHUN

® JMarpaMMbl 3aBUCUMOCTEN

e jurpadsl B3aMMO3aBUCHMOCTEN

® JIEpEBO PEILICHUM

e  MAaTpUIBI IPUOPUTE3ALNH

® MAaTpUYHbIE TUATPAMMBI

® CETEBbIE IMarpaMMbl

e MaTpuIlbl IPUOPUTETOB TPEOOBAHUI
e [IpakTnueckasi padora

MOZ[y.]'Ib 6. HJ'IaHI/IPOBaHHe MepoanHTHﬁ 110 YIIPABJECHHUI0 KAY€CTBOM Ay}]I/IT KayeCTBa

o [IpumeHenne quarpamm OH3HEC-TIPOILIECCOB
e BBIOOp METOJOB KBATUMETPUU

® - ayaWT KauecTBa:

® BHJbI AyJUTOB KauecTBa

e  33/1aYy ayJuTa

e IIpaxkTuka

Monayasb 7. BHenpeHnue ynpaBJjieHHsl Ka4ueCcTBOM. BbIBoabI

e Bueapenue ynpaBiieHUS KAUECTBOM
¢ BriBoabl

Opranmaunonno-nenarornqecmle yciaoBusi

CobGmonenne TpeOOBaHMM K KaJpOBBIM YCIOBUSIM pealu3allid  JOTOJHUTEIBHON
npo¢ecCUOHATBLHON MPOTPAMMBI:

a) MpPEenoAaBaTeNbCKUH COCTaB 00pa30BaTENbHOM OpraHM3aluy, OOECICUNBAIONIMNA
o0pa3oBaTeNbHBIA Tpolecc, 00JalaeT BHICIIMM 00pa30BaHMEM M CTaXEM IMpenojaBaHus IO
U3y4aeMol TeMaTHKe He MeHee | roja M (Wiu) IpakTHUecKod paboThl B 00NacTAX 3HAHUM,
IpeyCMOTPEHHBIX MOAYJISIMU IPOTPaMMBI, HE MeHee 3 (Tpex) JIeT;



0) oOpa3oBaTenbHOM OpraHu3aeil Hapsay ¢ TPaAULUOHHBIMU JIEKIIMOHHO-CEMUHAPCKUMU
3aHATUSAMH  TNIPUMEHSIOTCS  COBpEMEHHbIe 3((QEKTHBHbIE METOJUKH IPENOAABAHUS  C
MPUMEHEHNEM HUHTEPAKTUBHBIX (GOpM 00yueHUs, ayAMOBU3YaIbHBIX CPEICTB, MH(POPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIIHBIX YYEOHBIX TOCOOUH.

CoOmonenne TpeOOBaHWI K MaTEepPHATBHO-TEXHUYECKOMY U YYCOHO-METOAMYECKOMY
00€CTIeYeHHIO JOTIOTHUTEIBHOM NMPOo(hecCHOHAIBHONW PO paMMBbI:

a) oOpa3oBaTeNbHAs OpPTaHM3AIMs pacrojiaracT HeOOXOAUMON MaTepruaIbHO-TEXHUYECKON
0a30M, BKJIIOYasi COBpEMEHHbBIE ayJUTOPUH, OMOIHOTEKY, Ay JHOBU3yalIbHbIE CPEACTBA O0YUCHHUS,
MYJIbTUMEAUMHYIO anmnaparypy, OprTeXHUKY, KOMHpPOBAIbHbBIE ammapaTsl. MarepuanbHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHMUYECKUM HOpMaM M MpPaBUWIaM M 00ECIIeYHBAET NMPOBEICHHE
BCEX BUJOB MPAKTUYECKON M AUCHUUIUIMHAPHOM MOJATOTOBKHU CiIyLIaTesied, MpeayCMOTPEHHBIX
y4eOHBIM IIJIAHOM peau3yeMOoil JOMOTHUTEIbHON MPo(ecCHOHANBHOM MPOrpaMMBI.

0) B ciydyae TMpUMEHEHHUS SJEKTPOHHOTO OOYyYEHUSs, MUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJOTHH Kbl OOy4arolIuiicss B TeUEHHUE BCEero mepuoaa oOydeHHus oOecreunBaeTcs
UHAMBUAYalIbHBIM  HEOTPAHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HH(OPMAIMOHHO-
o0pa3oBaTeNbHONW  Cpelle, COAEpKallel Bce AIIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI,
MIEPEYUCIICHHbIE B MOAYJISIX JOTOJIHUTEIBHON MPO(ECCHOHATLHON MPOrpaMMBI.

4. @opMBbI ATTECTALMH U OlIeHOYHbIE MATEPHAJIBI

OOpa3oBarenbHasl OpraHU3alusg HECET OTBETCTBEHHOCTh 3a KAadeCTBO TOJTOTOBKH
CIyImaTesIeH U peaTn3aliio TOMOJHATEIbHON MPodeCcCHOHATBLHOM MTPOTrpaMMBI B TTIOJTHOM 00heMe
B COOTBETCTBHUU C y‘-ICGHBIM IIJIAHOM.

OreHka KadyecTBa OCBOCHHS  JIOTIOJHUTEIBHON  MPOGECCHOHATBHOM  MPOrpamMMBbl
CIIyILIaTeseH BKIIOYAeT TEKYLUNA KOHTPOJIb YCIIEBAEMOCTH U UTOTOBYIO aTTECTALUIO.

Pesynbrarel uTorosoit arrecranuu ciymarenei 111 B coorBeTcTBUU ¢ hOopMOiT HTOTOBOIM
aTTecTallid, YCTAaHOBICHHOW YYEOHBIM IIJIAHOM, BBICTABJISIOTCS IO JBYX OanbHON IKaie
(«3a4TeHO\HE3aUTEHOY ).

CrnyimaTensM, yCHeHO OCBOUBIIUM JIOTIOJTHUTEIbHYIO TPOPECCHOHATBHYIO POTpaMMy U
mpomeaunM UTOrOBYIO aTTECCTALUIO, BBIJACTCA YAOCTOBCPCHUC O MOBBIILICHUN KBaJ'II/I(l)I/IKaIII/II/I.

CrnymaTensM, He TPOUIEANINM HTOTOBOM aTTeCTAllMd WM TMONYYUBIIMM Ha HUTOTOBOM
arreCTalu HCYAOBJICTBOPUTCIBHBIC PE3YyJIbTAThl, a4 TaKXE JHUIaM, OCBOMBUIMM YacCTb
JOTIOTHUTENHHON MPO(ecCHOHANBEHON MporpaMmbl U (MIIM) OTYUCIEHHBIM U3 00pa30BaTeIbHOM
OpTraHM3alli¥, BBIACTCA CIpaBKa 00 OOYYCHWHM WM O Iepuoje OOydeHUs 1o oO0pasiy,
CaMOCTOSITENILHO YCTaHABIMBAEMOMY 00pa30BaTEIbHON OpraHU3aIHeH.

Htorosas aTTecranys NpoBOIUTCS MO (OpME TECTUPOBAHMSI B COOTBETCTBUH C YUEOHBIM
1aHoM. Pe3ynbTaThl HTOTOBOM aTTECTALMU 3aHOCSTCS B COOTBETCTBYIOUINE IOKYMEHTHI

Bonpoc 1/50
MpuMepoM CTOMMOCTN HECOOTBETCTBUS Ka4vyeCTBY SIBMSIeTCS:
Bbi6bepute oauH OTBET:
e AyanTbl KayecTBa
e Banuaauus npouecca
e KoHTpOnb npouecca
e [apaHTuiiHOE 06CNnyXMBaHNE U PEMOHT
Bonpoc 2/50

TpeHabl Npouecca Hanny4ywnm o6pasoM NoKasbiBaOT AMArpaMMbi: n




Bbi6epuTe oAUH OTBET:

e eKoHTpONnsa, cnonHeHus

e oCPM, UcnonHeHnsa

e ePert, [AHTT

e eflapeTto, NaHTT
Bonpoc 3/50
Bbl pykoBoAMTENb KPYMHOFO WHTErpaumoHHOro npoekTa. PykoBoauTenb penapTaMeHTa
KauecTtBa MHpOpMMpyeT Bac, 4To OH NiIaHMpyeT HayaTb ayaAuT Ballero npoekTta. KomaHga yxe
nojA NMPecCUHroM M XXecTKO BO3paxkaeT NpoTMB ayauTa. Bbl A0MKHbI 06BbACHUTL KOMaHAe, 4YTo

OCHOBHasa UeNb ayguTa - 3TO:

Bbi6bepute ogMH OTBET:

e e[1poBEPUTb KOPPEKTHOCTb (PMHAHCOBBIX OLEHOK, CAEMAHHbIX KOMaHAOM

e ellneHTUdMUMPOBATL N NPEACTaBUTbL NU3BJIEYEHHbIE YPOKKN, YTO6bI MOMOYb KOMaHae
yayywuTtb paboTy

e SAyauT ABASIETCSA YacTblo Npoueayp no craHgapty ISO 9000

e e[lpoBepka, creayeT v 3aKasuuk npoueaypaM ynpas/ieHUs KauyecTBOM
Bonpoc 4/50
KoHuenumsa Kpocbu 6asmpyertcs Ha BceM nepeuncneHHom, KPOME::

Bbi6epuTe oAUH OTBET:

e A6CONTHOE KayecTBO HeLOCTMXMMO
e Mepa KauyecTBa - 3TO CTOMMOCTb HECOOTBETCTBUS KAaUyeCcTBY
e CucTeMHOe ynpaB/ieHMe Ka4yeCcTBOM - 3TO NMpeaoTBpalleHne
e CTaHAapT NpoU3BOAUTENBLHOCTU: OTCYTCTBUE AedEeKTOoB
Bonpoc 5/50
YTO U3 NepeyncrieHHOro He siB/ISIETCS CTOMMOCTbLIO HECOOTBETCTBUS KayecTBy?
Bbibepute oaMH OTBET:
e LUtpad
e KoHTpOnb npouecca
e bBpak
e Wcnpasnenune gedekrta
Bonpoc 6/50

Kakoe yTBep>XAeHue 0 KauyecTBe He SIBNSIeTCA KOPPEKTHbIM?



Bbi6epuTe oAUH OTBET:

e “TOYHO C NepBOM NOMNbITKMU” O3HAYAET, UTO OLWNOKN AOMKHbI BbITb UCKIOYEHbI

e ToBapbl MO HU3KOWN LIEHE MOTYT PacCMaTPMBATLCS KakK KauyeCTBEHHbIE, €CNIN bHU

YOOBNETBOPSAOT TPEGOBAHUAM pbIHKA

e [pouecc "ObecneyeHne KayecTBa" rapaHTUPYET BbIMYCK Ka4eCTBEHHOIroO ToBapa

e “CooTBeTcTBME NpeaHa3Ha4YeHN0"” 03HavyaeT, YTo NpoAyKT NOAXOAUT AN TOro, Ans

4yero ero Bbinyckann

Bonpoc 7/50

WHCTpyMeHTbl - aHanu3 lNapeTo, AvarpaMma npUUYnNHHO-CEACTBEHHbIX CBS3€ei, AuarpaMmbl

NMOTOKa UCMNONb3YOTCA B Ka4yecTtBa

Bbi6bepute ogMH OTBET:
e Bepudmkauumm
e BanMaaumu
e obecneyeHnu
e KOHTpoOne

Bonpoc 8/50

Bbl oTBeuaeTe 3a pa3paboTKy HOBOro MpoAyKTa ANA CBOEW opraHusauum. Bawum MeTpuku

KayectBa OcHoBaHbl Ha 80%
rnpoekTamn. 3To npuMep

Bbi6bepute ogMH OTBET:

e OGeHuyMapkuHra
e OMepaLMoHHOro onpeaeneHns
e CTATUCTMYECKOro MOAENPOBAHUS
e METpUK
Bonpoc 9/50

Kakoe yTBepXaeHWe BepHO, €CnuM MpoAyKT WK

TpeboBaHMAM 3aKa3umka?

Bbi6bepute oauH OTBET:

e KayecTtBO AOCTUTHYTO

e CTOMMOCTb KauecTBa BbICOKa

e PykoBoauTenb npoekTta caenan CAMLKOM MHOro
e 3aKasuukK 3annaTtua MUHUMaNbHYIO UeHY

Bonpoc 10/50

ycnyra

NMepceHTUIe MO CPaBHEHMUIO C TpeMs NpealecTBYHLWNUMA

MOJTHOCTbKO COOTBETCTBYHOT



KacaTenbHO ynpasnieHunsa KaydyeCTBOM yKa3aHMsa U pyKOBOACTBA TOM-MeHeaAXXMeHTa cbopMaano
BbIPpa>akTCA B

Bbi6bepute oauH OTBET:

e 3asiBNIEHMMN NO KAYeCTBY

e [lonnTnke KavecTsa

e [lnaHe no kKayecTBy

e Ob6ecneueHnn KavecTsa
Bonpoc 11/50
Bbl npoBepsieTe MOCT, NOCTPOEHHbLIN Bawlen KOMaHAoW, COOTBETCTBYET I BCEM BOMNpOCaM Mo
nepeydHo UAT (TecTMpoBaHMe Nosb30BaTENbCKOM NpuemMkmn). Bbl paboTaeTe B paMKax Kakoro
npouecca?
Bbi6bepute oauH OTBET:

e KOHTpONb KayecTBa - MHCMeKums

e ObecneuyeHne KauecTsa - NpenoTBpaLleHuE.

e MaeHTUdMKaLMA PUCKOB A4/ NPeaoTBpPaLLEHNsl 3aMeUYaHnii Npu caade npuemMke
3aKa3uuKy.

e [lpeasocxuiieHmne
Bonpoc 12/50
K kakown rpynne npoueccos oTHocuTcs "lnaHnpoBaHue KayecTea"?

Bbi6bepute ogMH OTBET:

e Ko BceMm rpynnam npoueccoB, T.K. NJIaHNPOBAHME N KOHTPOJ/Ib KAuyecTBa
OCYLLECTBNSIOTCA HEMPEPbIBHO.

e [lnaHupoBaHusa

e  NHununauum

e VHMUMAUNM M NAAHUPOBAHUSA
Bonpoc 13/50

- 3TO Anarpamma npeacTtaBnseT cobon rmcrtorpammy, CrpynrnmpoBaHHYo Mo YactoTe
HaCTyn/eHns CobbITUN, BbI3BaHHbIX KaXA40W BbISIBIEHHON KOPHEBOW MPUYNHOMN.

Bbi6bepute ogMH OTBET:
e [lapeTto
e Wwunkasa
e TQM.

e [aHTT



Bonpoc 14/50
- 3TO HeobblYHOE, paHee He HabnaaBLleecs HeEM3MEPEHHOE OTK/IOHEHME.

Bbi6bepute ogMH OTBET:

e OTcnexuBaemoe
e CnyuaiiHoe
e HewusBecTHoe.
e CneuunanbHoe
Bonpoc 15/50
Bce nepeumncneHHble yTBeEpXAeHUS KacaTenbHo CTaHAapTOB 1 perynnpoBaHms BepHbl, KPOME:

Bbibepute oanH oTBeT:

e [locne WMPOKOro pacrnpocTpaHeHUs cTaHAapTbl MaKTUUYECKN CTaHOBATCS
obsa3aTeNIbHbIMMU

e PerynupoBaHune obsizatenbHo, a CTaHAapThbl HET.

e CTaHAaapT - 3TO AOKYMEHT, 0406PEHHbI NPU3HAHHbLIM OpraHoM. [ 0AHOro NpoAyKTa
MOXET 6bITb MHOXECTBO CTaHAApTOB.

e BnusAHuMe cTaHAapTOB U perynaTopHbIX MNOJIOXKEHWUN Ha MPOEKT BCEraa U3BECTHO.
Bonpoc 16/50
Kakoe yTBepX[eHne 0 KayecTBe HEBEPHO?

Bbi6bepute oguMH OTBET:

e [pouecc "ObecneyeHne KayecTBa" rapaHTUPYET KauyecTBO NpoayKTa.

e "CootsetcTByeT uenu (fit for purpose)" o3HayaeT, 4TO NPOAYKT NpMeEMAIEM A4Ns
npeaHasHayeHHoln obnactn (MCNonb30BaHUs).

e '"lMpaBunbHO C NepBoro pasa" 03Ha4vaeT, YTo oWwunbKM A0MXKHbI 6bITb MCKAKOYEHDbI MPU
BbIMyCKe NPoAYKTa B NMPOMBbILWIEHHYO 3KCMyaTaumio.

e ToBapbl No HU3KOM UeHe MOryT ObITb KQUECTBEHHbIMWN, €C/TN OHU COOTBETCTBYOT
Tpe6OBaHVI9|M PbIHKa.

Bonpoc 17/50
YTO M3 nepeyncneHHoro - Hanbonee acdekTUBHOE CPEACTBO MHCMEKLMM KadyecTBa NpoayKTa?
Bbibepute oanH oTBeT:

e ToTtanbHasa 100% uHCcnekuns

e OTHOCUTENbHO MacwTabHas MHCNeKUMS

e [loBepue

e MopgenupoBaHue (MPOTOTUNNPOBAHUE)



Bonpoc 18/50

CTPYKTYPUPOBaHHbIN UHCTPYMEHT, O6bIYHO crneunduyeckuini ans oTpaciv WM Buaa
[esaATeNbHOCTU, UCNOMb3yEMbI AN BepuduKauum, 6baM 1 BbINONHEHbI HEOO6XOAMMBIE LWArK,
Ha3blBaeTCcs

Bbi6epuTe oAUH OTBET:

e AHanus TpeHaos

e  KOHTpPOJIbHbLIN CAMCOK

e Jauarpamma [llapeTto

e [lonnTnka no Kayecrsy
Bonpoc 19/50

Ecnn npoaykT/ycnyra NnonHOCTbIO OTBeYaeT TpeboBaHMAM 3aKa3umka, YTO U3 NepeyncieHHoro
BEpHO?

Bbibepute oanH oTBeT:
e PykoBoauTesnb npoekTa caenasn CAUWLKOM MHOro
e KayecTBO AOCTUTHYTO
e CTOMMOCTb KayecTBa BblCOKas
e 3aKasuyuK 3annaTua MUHUMaNbHYIO LEHY
Bonpoc 20/50
Uvkn [leMnHra coctouT u3s:
Bbi6bepute oauH OTBET:
e Plan, Do, Check, Act
e Think, Act, Check, Reward
e Plan, Do, Control, Act
e Plan, Do, Check, Reward
Bonpoc 21/50
Mpouecc ObecneyeHms KayecTBa OTHOCUTCS K rpynrne npoLueccoB

Bbi6bepute oauH OTBET:

e lWcnonHeHud

e 3aBepLlueHuns

e MOHUTOpPUHIA N KOHTPONS
e [lnaHupoBaHus

Bonpoc 22/50



Bbl npoBepseTe, yTOobbl BCE OTYETbI 6bIN NOAAHbI B NATHULY U 6blIM Ha @aHMINACKOM A3bIKE,
KaK yKa3aHO B rnjaHe KOMMYHMKaU,MVI. 3To npuMep

Bbi6bepute oauH OTBET:

e WpeHTUdwukaumm pucka ans npenoTepalleHms owmnbok Ha byayllee
e Heposepus nepcoHany
e (ObecneyeHune kayecTBa
e KoHTpONsa KavecTBa
Bonpoc 23/50

O6blYHO PpYKOBOACTB@ M YCTAHOBKM MO KayecTBY CO CTOPOHbl BbICLIErO MEHeAXMEHTa
Bblpa)kaloTcs B

Bbi6bepute ogMH OTBET:

e O6ecneueHnn Kavectsa
e [lnaHe ka4yecTBa
e [lonnTnke KavecTsa
e 3agaB/IeHMM MO Ka4yecTBy
Bonpoc 24/50
KoHTponkbHasa gnarpamMa Bkao4aeT Bce nepeumncneHHoe, KPOME:

Bbibepute oanH oTBeT:

e CpenHee no CTaTUCTMKE MCMNOSb30BaHNSA WabnoHoB
e 20% npuuunH, Bbi3biBaowme 80% adpdekTa
e ToOuKM, OTpaxkawolime CTaTUCTMKY U3MEpPEHUI (HanpuMmep, cpeaHee, AManasoH 1 np.).

e HWXHWUIA M BEPXHUIN Npeaenbl, KOTOPblE MOKa3biBalOT NOPOrK, nepeceyeHne KoTopbix
ManioBEpPOATHO.

Bonpoc 25/50
MpYMepoM CTOMMOCTN HECOOTBETCTBMUSA ABISAETCS:

Bbi6epuTe oAUH OTBET:

e MHCnekumu M ayamTbl Ka4yecTBa

e Banunaauus npouecca

e [QpaHTUIAHbIA PEMOHT UM CEPBUC
e KoHTpOnb npouecca

Bonpoc 26/50



[ns Kakoro M3 nepeyvyncrieHHbIX MPOLEeCCOB SABNSAETCS BXOAOM "PeecTp 3auMHTepecoBaHHbIX
CTOpOH"?

Bbi6bepute oauH OTBET:
e [lnaHMpoBaHWe KayecTBa
e BbINOMHEHWE MHTErPMPOBaHHOINO KOHTPOAS U3MEHEHWUN
o [lpoBepka coaep>xxaHus
e OT4yeT 0 NPOM3BOAUTENIBHOCTH
Bonpoc 27/50
Bce nepeuncneHHoe OTHOCUTCS K CTOMMOCTM KadecTtBa, KPOME:

Bbi6epuTe oAUH OTBET:

e |lleHa oTkazoB
e LleHa TpaHCNOPTUPOBKM
e LleHa npepnoTBpalleHnd
e CTOMMOCTHas oueHKa
Bonpoc 28/50
Bce nepeuncneHHOe OTHOCUTCS K LLEHOBbIM KaTeropmsaMm kadectsa, KPOME:
Bbi6bepute oguMH OTBET:
e LleHa npepoTBpalLeHns
e OueHka CTOMMOCTH
e CTOMMOCTb MHBECTULIUN
e CoBOKynHasi CTOMMOCTb OTKa3a
Bonpoc 29/50
ObecneyeHne KayecTBa AOJIKHO NMPEANOYTUTENbHO YNpPaBASTbLCS

Bbi6bepute ogMH OTBET:

e He3aBUCMMO OT AOMKHOCTU, MEHEAXKEPOM MpoeKTa
e B COOTBETCTBMW C AOMKHOCTLIO PYKOBOAMTENSA MPOEKTa
e KOH(MUrypaumMoHHbIM MEHEAXEPOM U 0UCOM yrnpaBieHUs NpoeKTamMm
e 6e3 KoHKypeHuun, PMO
Bonpoc 30/50

B cTtoMMocTn KayecTBa CTOMMOCTb OTKa3a KaTeropmsytoTcsa Ha n

Bbibepute oanH oTBeT:



e KayecTBO, MPOAYKT
e CKpbITble, BOCCTAHOBIEHUS
e W3BecTHble, HEU3BECTHbIE
e BHyTpeHHMe, BHELWHKNE
Bonpoc 31/50

YTo aBnaeTcsa npuMepoM 0O6bIYHOro, UCTOPUYECKN MU3BECTHOrO, U3MEPMMOro OTK/IOHEHUS B
cucrteme?

Bbibepute oanH oTBeT:

e CnyvanHas npuyunHa
e CneunanbHas npuymnHa
e (O6blyHasa nMpuYMHa
e HeobblyHaa npuunHa
Bonpoc 32/50
TuUNMYHbIN NpuMep ocobon npuumnHbl (special cause):

Bbi6bepute oauH OTBET:

e OTCYTCTBYET ornepaTop
e [noxwue ycnosusa paboTbl (Hanpumep, TeMnepaTypa, OCBEWEHHOCTb U T.M.)
e HekoppeKTHble TeMrnepaTypa M BAAXHOCTb
e Owunbkn B oTyeETE

Bonpoc 33/50

AHanus napeto, anarpammbil NMPUYNHHO-CNEeACTBEHHbIX cBsA3EN, anarpammbl
nocnegosaTenbHoOCTEN 06bIYHO MCNOABL3YIOTCS B KayecTBa.

Bbi6bepute oguMH OTBET:
e [lnaHnpoBaHumn
¢ ObecneveHunu
e KoHTpone
e Bepudukauun
Bonpoc 34/50

Kakoli TN rapaHTum NpuUMeHuM, ecnu NpoayKT/ycnyra He COOTBETCTBYET YPOBHIO KAuyecTBa,
OrOBOPEHHOMY B KOHTpakTe?

Bbi6bepute oauH OTBET:

e [lpumMeHMMas (06a3aTenbHas) rapaHTusa No KayecTsy



e DKCrpecc rapaHTums

e [lnaTHasa rapaHTus

e [logpasyMmeBaeMas rapaHTus
Bonpoc 35/50

Bbl paspabaTtbiBaeTe NpoAyKT ANs CBOEN opraHM3aunn. Ero MeTpmkun Kadectsa OCHOBbIBAKOTCS
Ha 80% nepceHTUIe OT TpeX NpeawecTBYWNX NPOAYKTOB. DTO NpuMep

Bbibepute oauH OTBeET:
e CTaTUCTMYECKOro MoAesnIMpoBaHus
e bBeHuMapkuHra
e MeTpuk
e OnepaumoHHbIX TpeboBaHMI
Bonpoc 36/50
Mpouecc HeNpepbIBHOMO yay4lleHNs TakXe Ha3blBaeTCH:

Bbi6bepute ogMH OTBET:

e Kaizen

e 6 Sigmas
e Kanban
e TQM

Bonpoc 37/50
[lBa Hanbonee noaxoasawmx Buaa anarpamMm ans otobpaxeHms TpeHaoB:
Bbibepute oanH oTBeT:
e KOHTpONS U NCMONHEeHUs
e Pert, Gantt
e CPM, Run
e Pareto, Gantt
Bonpoc 38/50
Bbl pykoBoauTeb KPYMHOro MHTErpaunMoHHOro npoekrta. Pykosoantenb CMK nHdopMupyeT o
NpeacTosilLeM ayanTe, HO KOMaHAa NpoeKTa HeAoBOJbHA, T.K. 3arpy)xeHa pabotoi. Kak Bbl
Hanny4wmnm obpasom 06bSCHUTE KOMaHAE MONEe3HOCTb ayamTa’?
Bbi6bepute ogMH OTBET:
e OTO NpOBEpKa TOYHOCTU CTOMMOCTU, KOTOPY 060CHOBana KoMaHaa

e DTO vacTtb npoueayp no ISO 9001



e DTO NpoBepKa, cneayeT Nu NpoLeccaM 3akas4vnk

e DTO NOMOXET U3B/EUYb YPOKWN U MOBbLICUTb NPON3BOANTENBHOCTb
Bonpoc 39/50
YTO 13 NepeymcieHHOro ABNAeTcs CTOMMOCTbIO HECOOTBETCTBUA??

Bbi6bepute oguMH OTBET:

e CypnebHble peweHus
e WHcnekuunun/ayanThl
e [lpoBepka npoaykTa
o [lpoBepka npouecca
Bonpoc 40/50
K kakol rpynne npoueccoB 0THOCUTCS npouecc MNnaHMpoBaHue kadecTBa?

Bbibepute oanH oTBeT:

e  NHuumaumm um NMnaHnposaHus
e 3aBepLlueHuns
e [lnaHupoBaHus
e MOHWTOPMHIa N KOHTPOSS
Bonpoc 41/50
LLlarn npouecca HenpepbIBHbIX YNYYLIEHUN - 3TO:

Bbibepute oanH oTBeT:

e Co3paTb AenapTaMeHT KayecTBa, OLEHUTb MPOLLECC NPOU3BOACTBA, Y/yULUTb
NpoLIECChI, U3MEPUTb NMpPOrpecc

e OnpenennTtb M CTaHAApPTUM3MPOBaTb MPOLIECCHI, OLEHUTb NPON3BOAUTENBHOCTb
NpOLIECCOB, Y/TyYLUNTb NMPOLIECCHI, NU3MEPUTb Nporpecc

e OnpeaennTb U CTaHAAPTU3UPOBATbL MPOLIECCHI, OLEHUTb MPON3BOAUTENBLHOCTb
npoueccos, pa3paboTaTb NPOLECCHI, U3BMEPUTbL NPOrpecc

e YNpPOCTUTb NPOLECChI, OLEHUTb NPON3BOAUTENBLHOCTL MPOLIECCOB, YAYULLUTb
NpoOLecChl, U3MEPUTb Nporpecc

Bonpoc 42/50
CTPYKTYp1pPOBaHHbIN 0630p ynpaB/eHUs KayeCTBOM Ha3blBaeTCs:
Bbi6bepute oguMH OTBET:

e Ayaut

e BpaTta kauecTBa



KoHTponb KavecTBa

0630p

Bonpoc 43/50

- 3TO Heobbl4YHOE, paHeee He HabnaasLeecs HeM3MepmMMoe OTK/IOHEHWE

Bbi6bepute oguMH OTBET:

PaHaoomMHoe
OTcnexuBaemoe
CneunanbHoe

HeunssecTHoe

Bonpoc 44/50

Kakoe 13 yTBepXAeHNN KOPPEKTHO B MOHSATUAX YNPaB/ieHUS KauecTBOM??

Bbibepute oanH oTBeT:

ObecneyeHune kayectBa cHOKYCMPOBAHO HA TECTUPOBAHMKN AN YCTpaHeHus aedekTos

ObecneyeHne KayecTBa CTPEMUTCS YCTPAHUTb MU MUHUMU3MPOBATL OLIMOKH,
KOTOpble BeayT K Hanbonee 3HauyMMbIM gedekTam

ObecneyeHne kayecTBa UCKIOYAET HEO6XOAMMOCTb KOHTpONS KayecTBa

KOHTpONb KayecTBa NbiTaeTcs CTabunmMsmMpoBaTb NPOM3BOACTBO

Bonpoc 45/50

B KOHTpPO/IbHOWN AnarpaMMe cepusi nocneaoBaTesibHbIX TOYEK MO OAHY CTOPOHY OT CpeaHel
Ha3blBaeTCS:

Bbi6bepute ogMH OTBET:

Mober
Bbixop,
LUvkn

TpeHa

Bonpoc 46/50

B ynpaBrieHun KayecTBOM UTO ABASETCA CTOMMOCTbIO COOTBETCTBMSA?

Bbibepute oanH oTBeT:

FapaHTUINHbIN PEMOHT K o6cnyxXmneaHme
CynebHble pelueHuns

O6cnyxuBaHue xanob



e [lpoBepka nNpoayKTa
Bonpoc 47/50
KoHuenums HyneBbiX 3anacoB MHade Ha3blBaeTCs:
Bbi6bepute oauH OTBET:
e Hynb-gedekT
e HenpepbiBHOE yny4lleHne
e llectb curm
e TOYHO B CPOK
Bonpoc 48/50

Kakon npouecc obecneuymBaeT, 4YTO B MpPOEKTe CMeaAylT CTaHAapTaM M pyKOBOACTBaM Mo
KayecTtBy?

Bbi6bepute oguMH OTBET:

e ObecneyveHune KayecTBa

e [lnaHMpoBaHWe KayecTBa

e AyauT KayecTBa

e KOHTpO/b KayecTBa
Bonpoc 49/50

- 3TO CTPYKTYpPUPOBAHHbIA HEe3aBUCUMMbIA 0630p, MpeAHasHaueHHbI ans
onpeneneHusi, COOTBETCTBYIOT JIM aKTUBHOCTM B MpPOEKTe MOoJMTMKaM, rMpoueccam W
npoueaypam.

Bbi6bepute ogMH OTBET:
e UVHcnekuns
e AyauT KayecTBa
e BcTpeua no 0630py KayecTBa B NpoeKkTe
e Bbl60OpPOYHbI KOHTPO/b
Bonpoc 50/50
Bepexnuneoe ynpaBsieHMe HarnpaBfieHOo Ha

Bbi6bepute oguMH OTBET:

e DKOHOMMIO CpeacTB
e CHwmxeHwue 3aTpaTt
e OxpaHy Tpyana

e CHuxeHune noTeEpb Tpyaa, BPpEMEHU NMPOCTOA U nepepa60TKM



