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[Tporpamma pa3paboTaHa B COOTBETCTBMM C IpHKa3oM MHHHCTEpCTBa 0Opa3oBaHUs H
Hayku Poccuiickoit ®enepanuu ot 1 wmrons 2013 1. N 499 "OO6 yrBepxnenun [lopsiaka
OpraHu3alliil W OCYIIECTBJIECHUS O0pa30BaTEIbHON [EATENBHOCTH 10 JIOTOJHUTEIBHBIM
npodeCCHOHAIBHBIM TTporpammam".

[ToBpiieHne KBaNMM(UKAUM — CIOylIaTelei, OCYIIECTBIIEMOE B COOTBETCTBUU C
IpPOrpaMMoOii, MPOBOJUTCS C MCIIOJIB30BAHMEM MOJYJBHOTO MPHUHIHUIA MOCTPOCHHS y4eOHOro
IUIaHa C TPUMEHEHUEM pAa3IMYHBIX O00pa30BaTENbHBIX TEXHOJIOTUH, B TOM YHUCIE
JUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUN M AJIIEKTPOHHOIO OOY4YEHUS B COOTBETCTBUU C
3aKOHOJATEIHLCTBOM 00 00pa3oBaHUU.

JononuurenbHas  mpodeccHoHaNbHAasi ~ MporpaMma  IOBBIIIEHUS — KBaNU(UKALUU,
pa3paboraHa o0Opa3oBaTEeIbHONM OpraHM3allMeil B COOTBETCTBUM C 3aKOHOAATEIbCTBOM
Poccutickoii @enepariu, BKIOYAET BCe MOAYJIH, YKa3aHHBIC B y4eOHOM ITIJIaHE.

ConeprkaHue OLEHOYHBIX MU METOJIMYECKUX MaTepHalioB OIpeensercss o0pa3oBaTeIbHON
OpraHu3alyeil caMoCTOATEIbHO C YYeTOM TMOJOXKEHUI 3aKOHOJATEeNbCcTBA 00 00pa3oBaHUU
Poccuiickoit @enepanuu.

CtpykTypa  JONOJHHUTEIBHOW  NMPOPECCHOHAIBHOW  MPOTPAMMBI  COOTBETCTBYET
TpeboBanusM [lopsaka opraHu3alMu M OCYIIECTBICHUS 00pa30BaTEIbHON OEATEIBLHOCTH IO
JOTIOTHUTEIBHBIM MPO(EeCCHOHANBHBIM IIpOrpaMMaM, YTBEPKACHHOTO Mpuka3zoM MUHOOpHayKu
Poccuu ot 1 utona 2013 r. N 499.

OO0BeM JOTOJIHUTENbHONW TPO(ECCHOHATBLHON MPOTpaMMbl BHE 3aBHCHMOCTH  OT
NpUMEHSIEMBbIX 00pa30BaTEIbHBIX TEXHOJIOTHH, IOKEH OBITh HE MeHee 16 akaJeMHYecKuX
yacoB. CpoKu ee OCBOCHHUSI OIPEEIISIOTCS 00pa3oBaTeIbHON OpraHu3aleil CaMOCTOSTENbHO.

@®opmbl  00yueHust ciymaTeneil (ouHas, OYHO-3a0YHAs, 3a04HAasl) ONPEACISIOTCA
00pa3zoBaTebHON OpraHU3aIkell CaMOCTOATEIBHO.

K ocBoeHMIO TOTIOTHUTENBHBIX MTPOGECCHOHATBHBIX TPOrPaMM JOITY CKAIOTCS:

- TU11a, UMEI0IINE cpeaHee mpodeccuoHaabHOe U (UITH) BICIIEE 00pa3oBaHUE;

- JIM11a, TTOJTy4Yalouie cpeaHee npodeccuoHaabHoe U (MIIK) BhICIIee 0Opa3oBaHue.

Jns ompeneneHuss CTPYKTYphl JOTOJHUTEIBHOW MPOoGeCcCHOHATBHOW MPOTpaMMBbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOYKET IPUMEHSTHCS CHUCTEMa 3a4eTHBIX enuHull. KosimuecTBo
3aYETHBIX EIUHUI[ 10 JOMOJHUTEIBHOW MNpO(ecCHOHANBFHOM MpOrpaMMe YCTaHABIMBAETCS
OpraHu3aluen.

OOpa3oBarenbHast JEATENBHOCTh CHyIIATeNed MpeaycMaTpUBAET CICAYIOLIUE BHJIbI
y4eOHBIX 3aHATHM M y4eOHBIX paloT: JEKIHH, NPAKTUYECKHMEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJIble CTOJIbI, MAaCTepP-KIacchl, MACTEPCKHE, J1€JI0BbIE UTPHI, POJIEBbIE
UTpBbI, TPEHUHTH, CEMHUHApPBHl MO OOMEHY ONBITOM, BBIC3JAHBIC 3aHITHS, KOHCYJIbTAIIHUH,
BBIMIOJTHEHUE AaTTECTAllMOHHOM, IUIUIOMHOW, MPOEKTHOM paboThl U Jpyrue BHIbI Y4eOHBIX
3aHATUH U y4eOHBIX paboT, ONpe/IeTICHHBIC YUCOHBIM IUTAHOM.

1. Ieas nporpammbi:
B pesynbrare npoxoxkaeHus 00y4eHUsl CiymaTeab 03HAKOMUTCS ¢ COBPEMEHHBIMU KOHLIETILUAMUA U
NPaKTUYECKMMU METOJUKAaMM YIIPABICHHUs IMpPOrpaMMaMH IPOEKTOB IIpU OpraHu3aluyd MU
pcain3anuun HpOeKTHOﬁ ACATCIIbHOCTU B KOMITIAHUAX, BEAYIIIUX MHOKCCTBO IIPOCKTOB.

CoBepuieHCTBYeMble KOMIIETEeHIMH

Ne Kommerenmmsa Hanpasnenue
MMOATOTOBKH

®droc BO no
HAMPABJIEHWIO
noaroToBKU
09.03.02




«MH®OPMAILIMOHHBI
E CHUCTEMBI 4
TEXHOJIOT' TNy
(YPOBEHb
BAKAJIABPUATA),
3apeructTpupoBaHo B
Munrocre Poccum 30
mapta 2015 r. N 36623

Konx xoMmmereHnuu

1 CIIOCOOHOCTBIO TIPOBOAWTH MPEANPOCKTHOE 00CIeI0BaHUE [IK-1
00beKTa MPOEKTHUPOBAHUS, CHCTEMHBIH aHAIM3 MPEIMETHOU
001aCTH, HX B3aUMOCBS3€EM

2 CIOCOOHOCTBIO TIPOBOAMTH TEXHUUECKOE MTPOSKTHPOBAHNE [K-2
3 | cnocoOHOCTBIO TPOBOAKTE paboyee MPOSKTUPOBAHHE [IK-3
CIIOCOOHOCTBIO TPOBOAWTH BBHIOOP HMCXOMHBIX TaHHBIX IS T1K-4

4 MPOEKTUPOBAHUS

5 CIIOCOOHOCTBIO  OLIEHMBATh  HAAEKHOCTH M KadecTBO IIK-6
(GYHKIMOHUPOBAaHUS 00bEKTA MPOCKTUPOBAHUS

6 | cnocoOHOCTh K MPOEKTUPOBAHUIO 0a30BBIX M MPUKIAIHBIX IK-11
MH()OPMAIMOHHBIX TEXHOJIOTHI

7 | cmocoOHOCTBIO ~ TPOBOAWUTHL  COOp,  aHaIU3  HAYYHO- I1K-22
TEXHUUYECKON MH(POpPMAIINU, OTEYECTBEHHOTO U 3apyOeKHOTO
OTIBITA TI0 TEMATHUKE MCCIICIOBAHMUS

8 CIIOCOOHOCTBIO  HCIIOJIB30BaTh MAaTEMAaTHUYECKHE METOIBI T1IK-25
00paboTku, aHaJIM3a u CUHTE3a pE3yNIbTaToOB
po¢eCCHOHAIIBHBIX MCCIICIOBAHUN

9 CIIOCOOHOCTBIO MO/IJICPKUBATH paboTocrnocoOHOCTh T1K-30
I/IH(I)OpMaLII/IOHHBIX CUCTEM U TeXHOJIOI‘I/Iﬁ B 3aaHHBIX
(GYHKIIMOHATBHBIX ~ XapaKTePUCTHKaX HM  COOTBETCTBHH
KPUTEPUSM KauecTBa

CoBepuieHCTByeMble  KOMIIETEHIMH B COOTBeTCTBHM C  TPYAOBBIMH  (GUKIUSIMHA
npodeccuoHAJIBbHOrO  crangapra «MeHemkep 1m0  MHGOPMALUMOHHBIM  TEXHOJOTHSIMY,
YTBEPKAEHHOTr0 NpuKka3oM MHUHTpyAa U connaibHoil 3ammuThl PO ot 13 okTa6ps 2014 r. N 716H

Ne Kommerenmnus Hampasnenue noarotoBku

MPO®ECCUOHAJIBHBIN
CTAHJAPT «Menemxep no
UHGOPMALMOHHBIM
TEXHOJIOTUSIM», YTBEPKAEHHOI 0
npuxkazom MuHTpyaa u
conuaJbHoi 32Tl P ot 13




okTs0ps 2014 r. N 7161
TpynoBsie hyHKIMM (KOKT)

1 | YopaBneane  cepBucamu  UT(Ympanenne  UT- B/02.7;
IIPOEKTAMH)

2 | YopaBnenue wuHpopManmoHHOH cpenoit (YmpasieHue C/01.8;
ctpaterueii  UT: VYnpasinenue nporpaMmaMu U C/02.8;
noptdensimu UT-npoekToB; YmpapieHHEe W3MEHECHUSIMU C/04.8;
WHPOPMALIMOHHON cpeabl WHpOpManuu; YTpaBieHUE C/07.8
puckamu UT)

CoBepuieHCTBYyeMble  KOMIIETEHIIMH B COOTBETCTBHM € TPYAOBBIMHM  (pUKIUSMHU
npogeccuoHAIBLHOr0 cTangapra «PykoBoauresib MPOEKTOB B 00,1aCTH MHPOPMALMOHHBIX
TexHoJioruit" (3aperucrpupoBano B Muniocre Poccun 09.12.2014 N 35117)

VYnpasnenue npoekramu B obnactu T Ha ocHOBe A/01.6 - A/30.6
HOJTyYCHHBIX ITAHOB IIPOCKTOB B YCIOBUSX, KOT/IA
MPOEKT HE BBIXOAMT 3a MPEICIIbl YTBEPIKICHHBIX
napaMeTpoB

IliianupyemMblii pe3yJabTaT 00y4eHHs :

ITocse okonuanus odyuenns Ciaymaresb Oyaer 3HATH:

e B e

Yro Takoe nporpamma

Korna HeoOxoauMo BBOJUTH yIPaBJICHUE IPOTrpaMMaMH
CooTHeceHne MPOeKTOB, MPOTPaMM | MOPTdheneit

Ponp MeHexepa nporpaMm

CornacoBaHue CTpaTeruy MPOrpaMMbl

PyxoBoacTBo nporpammon

VYpaieHne )XKU3HEHHBIM UKIIOM [TPOrpPaMMBbl

®da3pl IpOrpaMMbl

ITocae okonuanus odyuenns Ciaymaresb OyeT yMeThb:

dopmMupoBaTh OM3HEC-KEIC M Y CTaB IPOrPaMMBI

OnpenensaTs He0OOXOAUMOCTb UHUIIMAIIUH ITPOrPaMMBI IIPOEKTOB
®opMupOBaTh JOPOKHYIO KapTy MPOTrpaMMBbI

OnpenensaTs U COrNIaCOBBIBATh HCTOYHUKH (PMHAHCUPOBAHUS MPOTPAMMBbI
YpaBiaTh BEITOAAMH ITPOTPAMMBI

VYIpaBisATh pUCKaAMU IIPOrPaMMBbI

[lepenaBath pe3yabTaThl IPOrpPaMMBbI B SKCILITYaTaIUIO

YyeOHBIH MJIAH:

Kareropus ciymareneil: Kypc npeHa3HadyeH Jyis:

W N NN

PyxoBoauTenu komnanuii

PykoBoauTenu noapazaenceHuit (ciry>x0) KOMIIBIOTEPHOTO 00ECTICUCHUS

PykoBoauTeny mpoeKTHBIX 0(UCOB, IPOTPAMM U IPOSKTOB

Kypc npencraBnsier uHTEepec 1isi pyKOBOJUTENIEH CPETHETO YIIPaBICHYECKOT0 3BEHA
KPYTHBIX KOMITAHUH, BBICIIETO YIIPABICHYECKOTO 3B€HA CPEHUX U KPYITHBIX KOMIaHUH,
OpPUEHTUPOBAHHBIX HA MPOEKTHBIE (POPMBI JEATEIHHOCTH.




# Kypc mone3eH pyKOBOAUTENSIM U BEIyIIUM CIICIIHATUCTaM, KOTOPBIE BOBJICYCHBI B
JESATENIBHOCTD 110 CTPYKTYPHBIM U3MEHEHHUSM B CBOEH KOMITAHUU

TpeboBaHus K NpeBapUTEIbHOM MOATOTOBKE:

VYcenenHoe okoHYaHUE Kypca «YnpaBJieHHe MpoeKTaMu Ha ocHoBe ctanaapra ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» nim «IT-Project Management: ynpasJjieHue
NpoeKTaMu B 00jJacTM HMH(OPMAIMOHHBIX TEXHOJOTHID) WM «YrnpasJieHue
OPraHu3alMOHHBIMM H3MEHEHUSIMH: THOKasi aJanTanus K W3MEHSIIOIHUMCS YCJIOBUSIM))
WM OTIBIT YTIPaBJICHUSI MPOTPAMMaMHK UJIH Y4acTHs B KaUeCTBE UCTIOTHUTENS

Cpoxk o0yueHus: 16 akaqeMUYECKUX 4acoB, 8§ CaMOCTOATEILHO

dopma oO0yueHUs: OdYHas, OYHO-3a04Has, 3aouyHas. [lo »xemanuto cmymartens Qopma
00y4eHUsT MOKET ObITh N3MEHEHA W/WIIHA JIOTIOJTHEHA.

PexxuM 3aHATUI: JTHEBHOM, BEYEPHUM, TPYIIIIBI BBIXOAHOTO JIHS.

Ne OOmas Bc | B ToMm uncne CPC,u
/1 . TPYAOEM | €ro
HanmenoBanue monyneun KI:) }leb N Jlexn | IIpakr
10 IpOrpaMme YA it 3aHAT
(akag. g o
Hi
4acoB)
. Monayas 1. [Tonsitue nporpamm NpoeKkToB 3 2 2 0 1
) Moayasb 2. KiroueBbie 371€MEHTHI (JIOMEHBI) 12 8 5 3 4
YIOPABJIECHUS IPOrPAMMON
3 Moayas 3. OOecrneunBaroIIfe MPOIECCHI 7 5 2 3 3
YOPABJIECHUS IPOrPAMMON
4 Moayanb 4. BeiBoibt 2 1 0,5 0,5 1
Hror: 24 16 9,5 6,5 8
Hrororas arrecTanus TECTUPOBAHUE
Hns  Bcex BUAOB  ayJUTOPHBIX  3aHATHM  aKaJIEMUYECKMH  4ac  yCTaHaBJIMBAETCS
MPOJIOJKUTEIBHOCTBIO 45 MUHYT.
2. Kanennapubliii yueOHbli rpadpuk

Kanennapusiii yueOHbIit rpaduk GopMUPYETCs MPU OCYIIECTBICHUN O0OyYCHHUSI B TCUCHHE
BCero KajeHmapHoro roaa. [lo mepe Habopa rpymi ciymarteneid mo mporpaMMe COCTABIISETCS
KaJCHIApHBIA TrpadUK, YIUTHIBAIOIINN OOBEMBI JICKIUH, TPAKTUKH, CAMOITOJITOTOBKH, BBIC3/IBI
Ha OOBEKTHI.

Henens 1 ) 3 4 5 6 7 Hroro

oOy4eHus 4acoB
TH BT cp YT T co BC

1 Hemens 8 SUA - - - - - 16

CPC 8

Wroro: 24

IIpumeuanne: A — MtoroBas arrecraius (TECTUPOBAHUE)

3. PaGoume mporpamMMbl y4eOHBIX IPeAMETOB




Mopnyas 1. [lonsiTHEe MporpaMm NpoeKToOB

Yro Takoe mporpamma

Korna HeoOxoauMo BBOJUTH yIPaBJICHUE IPOTrpaMMaMH
CooTHeceHue MPoeKTOB, MPOrpamMm U noprdeneit

Ponp MeHexepa nporpaMm

Oduc ynpasieHus nporpaMMamMu

Monayas 2. KitroueBble 3JieMeHThI (IOMeHbI) yIIpaBJeHUsI IPOrPpaMmoit

CornacoBanue cTpaTeruy NporpaMmsl

YnpasiieHnEe BBITOaMU IPOIPaMMBI

BoBnedeHne 3anHTEPECOBaHHBIX CTOPOH IIPOIPAMMBI
PyxoBoacTBo nporpammon

VYipasieHue )KU3HEHHBIM LIUKJIOM IIPOrpaMMBbL
®da3bl IporpaMMsbl

Moayasb 3. O0ecnneunBaIue NPoOUEcChl YIPABJIEHUS POrpaMMoii

VYpasiieHne HHTErpanyen mporpaMmMbl
YnpaBiieHue coaepKaHUEM POTrpaMMBbl
VYnpasieHue GpuHaHCAMH TPOrpaMMBbl
VYipaBieHrne KOMMYHHUKAIUSMH IPOTrpaMMBbl
VYpaieHue 3aKylKkaMy IporpaMMbl
VYipasieHue KaueCTBOM IIPOrpaMMBbL
VYrpasneHue pecypcaMu MporpaMmbl
VYrpasineHne puckamMu porpaMMbl
VYrpasineHue pacnMcaHUEM IPOrPAMMBI
Pa3pabotka YcTaBa mporpammbl

IIpakTuKym

Pa3pabotka YcTaBa mporpammbl

Pa3paboTka niaaHa aAMUHUCTPUPOBAHUS IPOTPAMMBbI
Paspabotka [1nana ynpasieHust BBIrOAaMHU IPOTPAMMBI
Pa3paboTka MaTpuIlbl pUCKOB POTrpaMMBbl

Monyan 4. BeiBoabl

e BriBoanl
Oprann3annoHHO-NeIAroru4ecKne yCJa0Busi

CoOmroneHne TpeOOBaHWUK K KaJPOBBIM YCIOBHSIM pEaM3aIlldU  JOTOTHUTECIBHON
npodeCCUOHATBLHON MPOTPAMMBI:

a) TIPEnoJaBaTEIbCKUN COCTaB 00pa30BaTEIbHOW OpraHu3aIud, OO0CCICYHBAIOIINN
o0pa3oBaTeNbHBIA TpoILecC, 007aaeT BHICIIMM O0Opa30BaHMEM M CTaXEM IMpENoJaBaHUs IO
M3y4JaeMoil TeMaThke He MeHee | rojga W (WJIM) MpaKTHYEeCKOW paboThl B 00MACTSIX 3HAHHM,
IIPEyCMOTPEHHBIX MOAYJISIMU IIPOTPAMMBI, HE MeHee 3 (Tpex) JIeT;



0) oOpa3oBarenbHON  OpraHu3alell HapsAay C  TPAAUIMOHHBIMH  JICKITMOHHO-
CeMHMHAapCKHUMM  3aHATHSAMH  TPUMEHSIOTCS ~ COBpeMEHHble  3((EKTUBHBIE  METOAUKU
IpenoAaBaHusl ¢ MPUMEHEHHEM WHTEPAaKTUBHBIX (hOpM OOyueHus, ayAHOBU3YaJbHBIX CPENCTB,
UH(POPMALIMOHHO-TEJIEKOMMYHHUKAIIMOHHBIX PECYPCOB M HATJISAHBIX Y4EOHBIX TOCOOHIA.

CoOmronenne TpeOOBaHWI K MaTEepPHATBHO-TEXHUYECKOMY U YYEOHO-METOAMYECKOMY
00€CTIeYeHHIO JIOTIOTHUTEIBHOM MPOo(dhecCHOHAIBHONW PO paMMBbI:

a) oOpa3oBaTeNbHAs OpPTaHMW3aIlMs pacrojiaracT HeOOXOAUMON MaTepruaIbHO-TEXHUUECKON
0a30M, BKJIIOYasi COBpEMEHHbBIE ayUTOPUH, OMOIHOTEKY, ayJHOBU3yalIbHbIE CPEACTBA O0YUCHHUS,
MYJIbTUMEAUMHYIO anmnaparypy, OprTeXHUKY, KOMHpPOBAIbHbBIE ammapaTsl. MarepuaibHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHUUYECKUM HOpMaM M MpPaBUIaM M 00ECIIEYHBAET NMPOBEICHHE
BCEX BUJOB MPAKTUYECKON M AUCHUUIUIMHAPHOM MOJTOTOBKHU CiIylIaTesied, MpeayCMOTPEHHBIX
y4eOHBIM IIJIAHOM peau3yeMoil JOMOTHUTEIbHON MPo(ecCHOHANBHOM MPOrpaMMBl.

0) B ciydyae TMPUMEHEHHUS SJEKTPOHHOTO OOYyYEHUSs, MUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH Kbl OOy4alolIuiicss B TeUEHUE BCEero mepuoaa oOydeHHus oOecreunBaeTcs
UHAMBUIYalIbHBIM  HEOTPAHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HH(OpPMAIMOHHO-
o0pa3oBaTeNbHONW  Cpelle, COAEpKallel Bce AIIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI,
MIEPEYUCIICHHbIE B MOAYJISIX JOTOJIHUTEIBHON MPO(ECCHOHATLHON MPOrpaMMBI.

4. @opMBbI ATTECTALMH U OlIeHOYHbIE MATEPHAJIBI

OOpa3oBarenbHasl OpraHU3alusg HECET OTBETCTBEHHOCTh 3a KAadeCTBO TOJTOTOBKH
CAymaTeJae W peanu3alyio JTOMOJHUTEIbHON NpodhecCHOHATBLHON MPOrpaMMbl B TIOJHOM
00BbEeMe B COOTBETCTBUH € YYEOHBIM TUIAHOM.

OreHka KadyecTBa OCBOCHHS  JIOTIOJHUTEIBHON  MPOGECCHOHATBHOM  MPOrpamMMBbl
CIIyILIaTeseH BKIIOYAeT TEKYLUNA KOHTPOJIb YCIIEBAEMOCTH U UTOTOBYIO aTTECTALUIO.

Pesynbrarel uTorosoit arrecranuu ciymarenei 111 B coorBeTcTBUU ¢ hOopMOiT HTOTOBOIM
aTTecTallid, YCTAaHOBICHHOW YYEOHBIM IIJIAHOM, BBICTABJISIOTCS IO JBYX OanbHON IKaie
(«3a4TeHO\HE3aUTEHOY ).

CrnyimaTensM, yCHeHO OCBOUBIIUM JIOTIOJTHUTEIbHYIO TPOPECCHOHATBHYIO POTpaMMy U
mpomeaunM UTOrOBYIO aTTECCTALUIO, BBIJACTCA YAOCTOBCPCHUC O MOBBIILICHUN KBaJ'II/I(l)I/IKaHI/II/I.

CrnymaTensM, He TPOUIEANINM HTOTOBOM aTTeCTAllMd WM TMONYYUBIIMM Ha HUTOTOBOM
arreCTalu HCYAOBJICTBOPUTCIBHBIC PE3YyJIbTAThl, a4 TaKXE JHUIaM, OCBOMBUIMM YacCTb
JOTIOTHUTENHHON MPO(ecCHOHANBEHON MporpaMmbl U (MIIM) OTYUCIEHHBIM U3 00pa30BaTeIbHOM
OpTraHM3alli¥, BBIACTCA CIpaBKa 00 OOYYCHWHM WM O Iepuoje OOydeHUs 1o oO0pasiy,
CaMOCTOSITENILHO YCTaHABIMBAEMOMY 00pa30BaTEIbHON OpraHU3aIHeH.

Htorosas aTTecranys NpoBOIUTCS MO (OpME TECTUPOBAHMSI B COOTBETCTBUH C YUEOHBIM
TUIaHOM. Pe3ynbTaThl HTOTOBOM aTTECTALMU 3aHOCSTCS] B COOTBETCTBYIOLIUE TOKYMEHTHI.

Bonpoc 1/50

You are a program manager for your organization.Management has asked to see the
program charter and the proposed costs and benefits of the program. Management agrees
to your program charter and proposed to fund the program in increment at the completion
of each milestone. What type of funding does management proposed for this program?

Bbi6bepute ogMH OTBET:

e Milestone Approval
e Tentative
e Step funding

e Each phase estimation



Bonpoc 2/50

You're currently creating an accountability matrix starting with yourself, the program
manager and the program sponsor. What program management process identifies the
program sponsor?

Bbi6epuTe oAUH OTBET:

e Authorization of program processes

e Program setup phase

e Initiate program process

e Initiation of the program management team
Bonpoc 3/50
You are the program manager for a large program in your matrix organization. You need to
define when the resources in your program will be brought into the program and then
released from the program so that the project managers, operational managers, and your
program team can plan accordingly. What program management plan defines when
resources are needed, how the resources will be obtained, and how the resources may be

released from the program?

Bbi6epuTe oAUH OTBET:

e Procurement
e Schedule
e Resource
e Risk
Bonpoc 4/50
Which of the following indicates a delay in the successor activity?

Bbi6bepute oguMH OTBET:

e Scope creep

e Scope fault

e Lag

e Gold plating
Bonpoc 5/50

All of the following information is defined in the program statement of work except for which
one?

Bbi6epute oauH OTBET:

e Location of work

e Program requirements for resource competency levels



e Structure of the program management team
e Metrics and KPIs for program acceptance

Bonpoc 6/50

While preparing program charter which of the following is used to build consensus through
rounds of anonymous surveys?

Bbi6bepute oauH OTBET:

e Monte Carlo analysis

e Delphi techniques

e Pareto diagram

e RACI matrix
Bonpoc 7/50

Which of the following estimations is described in the statement below? "It uses a statistical
relationship between different historical,statistical and other data to calculate an estimate
for activity parameters, such as cost, budget, and duration."

Bbibepute oanH oTBeT:
e Bottom-up calculation
e Parametric
e Zero-based
e Pareto analysis

Bonpoc 8/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level

Bbi6epuTe oAUH OTBET:

e SOW
e Charter
e PgWBS

e Preliminary Scope statement

Bonpoc 9/50

Which of the following tools and techniques are parts of the Administer Program
Procurements process?

Bbli6epuTe HECKOJIbKO OTBETOB:

e Inspection and audits

e Budget management system



e Supplier performance review
e Contract performance review
Bonpoc 10/50

In a program, management would like to consider the present value for each year a
program creates benefits for an organization. What program selection method should you
use?

Bbi6epuTe oAUH OTBET:

e IRR
e NPV
e PV

e ROI

Bonpoc 11/50

Which of the following documents is viewed by the senior management team to check the
risks that could lead to significant costs or embarrassment to the organization?

Bbibepute oanH oTBeT:

e Risk management plan

e Risk register

e PgWBS Dictionary

e SWOT analysis
Bonpoc 12/50

What component of the change management system is responsible for evaluating, testing,
and documenting changes created to the project scope?

Bbi6epuTe oAUH OTBET:

e Validate scope

e Configuration management system

e Integrated change control

e Project management information system
Bonpoc 13/50
Peter is the program manager for her organization. Management has asked him to create a
centralized reporting system to capture information on program work, risks, changes,
benefits management, and other aspects of the program. What solution can Peter
implement to capture, communicate, and record the information management wants?

Bbi6bepute oguMH OTBET:

e Change control systems



e Program management integrated change control
e Program management information system
e Program management plan execution

Bonpoc 14/50

Your program creates a byproduct that you could sell to a client. The cost of the byproduct
would offset the cost of the program by nearly $7,500 per month. This is an example of
which positive risk response?

Bbibepute oanH oTBeT:

e Enhance

e Accepting
e Exploiting
e Mitigating

Bonpoc 15/50

Which of the following documents contains a list of all problems, unfavorable events, or
situations that occurred so far in the program?

Bbi6epuTe oAUH OTBET:

e Program charter
e Program risk register
e Issue register
e Program scope statement
Bonpoc 16/50
You are hosting a meeting with all of the vendors that have received a copy of your

statement of work. In this meeting, you'll be discussing the statement of work, clarifying
the details, and answering any questions the vendors may have about the project. What is

this meeting called?

Bbi6bepute ogMH OTBET:

e Bidder conference

e Sales meeting

e Negotiations

e Selecting a seller
Bonpoc 17/50

Which of the following allows you to manage inter-project linkages and dependencies and to
analyze any requirements at the project level?

Bbi6bepute oauH OTBET:



e Program charter

e Program scope

e Program SOW

e Program WBS
Bonpoc 18/50

hich of the following plans should a program manager implement if a selected risk strategy
fails to be fully effective?

Bbibepute oanH oTBeT:
e Mitigation plan
e Fallback plan
e Contingency plan
e Risk response plan
Bonpoc 19/50
What are contingency reserve funds used for

Bbi6bepute oauH OTBET:

¢ Risk transeference
e Repair defect
e Known unknowns
e Slip a schedule
Bonpoc 20/50
Which quality assurance technique ensures continuous improvement of all processes?

Bb|6epMTe HEeCKOJ1IbKO OTBETOB:

e Ishikawa

e Kaizen

e Six Sigma

¢ Just-in-time management
Bonpoc 21/50

As a Program Manager, you want to ensure that the work is done correctly in the program.
What type of process are you stressing to your program team and project managers?

Bbibepute oanH oTBeT:

e Quality assurance



e Quality control

e Scope verification

e Quality audit
Bonpoc 22/50

As a program manager, you decided to overlap two phases of your program. Which of the
following terms best describe your act?

Bbi6epuTe oAUH OTBET:

e Fast tracking
e Crashing
e Management reserve usage
e Time leads
Bonpoc 23/50

Which of the following terms defines the degree, amount, or volume of risk that an
organization or individual will withstand?

Bbi6bepute oauH OTBET:
e Risk tolerance
e Risk acceptance
e Risk mitigation
e Risk avoidance
Bonpoc 24/50

All of the following are resources that you will need to monitor and control in a program
environment except for which one?

Bbi6bepute oguMH OTBET:
e Quality
e Equipment
e Contracts
e Program team
Bonpoc 25/50
Where should you record all change requests and their status?
Bbi6bepute ogMH OTBET:
e PMIS

e Change log



e RFC

e Change register
Bonpoc 26/50
You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and
finish dates for them. Which of the following processes are you on?

Bbi6epuTe oAUH OTBET:

e Monitor and Control Program Schedule

e Monitor and Control Program Scope

e Report Program Performance

e Monitor and Control Program Performance
Bonpoc 27/50

Which of the following statements are true regarding the Monitoring and Controlling
Program Risks process?

Bbli6epuTe HECKOJIbKO OTBETOB:

e Monitoring reduces the impact of risk by identifying, analyzing, reporting, and
managing risks on a continuous basis

e Risk Monitoring and Control is an ongoing process for the life of the program.
e Planned risk responses should be continuously monitored for new and changing risks

e It is the process of selecting the most suitable response to reduce the threats to the
program objectives.

Bonpoc 28/50

"It is used to deal with anticipated, but not certain, events. The use of it should be reviewed
along with an assessment of their effectiveness. This will aid the program management in
determining if risks to the program are being effectively managed. It also provides feedback

to the program management on any projects that need to be recovered or terminated."
What does this statement concern?

Bbi6bepute oauH OTBET:

e Contingency reserve
e Total float
e Mitigation
e Estimate to complete
Bonpoc 29/50
You are the program manager for her organization. It has come to your attention that

several of the projects within the program have stalled which has now caused ABC project
to be delayed. You are required by your organization to create a certain type of report when



there are variances in the program dealing with time and cost. Which report are You likely
to use in this instance?

Bbi6bepute oauH OTBET:

e Exceptions report

e Status report

e Quality Control Report

e EMV analysis
Bonpoc 30/50
You are a program manager for a large construction program. You need to ensure that the
projects in the program are in accordance with the schedule. You are tracking start and
finish dates for them. Which of the following processes are you on?
Bbi6bepute oauH OTBET:

e Monitor and Control Program Schedule

e Monitor and Control Program Scope

e Report Program Performance

e Monitor and Control Program Performance
Bonpoc 31/50

is the degree to which a set of inherent characteristics fulfills requirements

Bbi6epuTe oAUH OTBET:

e Regulation

e Quality
e Scope
e Phase

Bonpoc 32/50

As a Program Manager, you decide to take the team on an outing where they can work
together through challenges, learn teamwork, and get to know one another. This is an
example of what process?

Bbi6bepute oauH OTBET:

e Forming

e Storming

e Lessons learned

e Team development

Bonpoc 33/50



You are the program manager for your company and evaluating the sellers to determine the
seller to buy from. In your analysis you've created a histogram to display the pros and cons
for each seller. You've created five categories of interest and assigned values to each
category for each vendor. Your five categories are: e<Cost eSchedule eExperience
<Certification eWarranty

Bbi6epuTe oAUH OTBET:

e Benchmarking

e Expert judgment

e Weighted scoring model

e Delphi analysis
Bonpoc 34/50
You are the program manager for your organization. Management has assigned you to a
new program that has been chartered. Your team is in the process of the Manage Program
Issues process. One of the two outputs of this process is change requests. Which one of the

following is the other one?

Bbi6bepute oguH OTBET:

¢ Program management plan

e Program issues register updates

e Planned responses

e updated resource plan
Bonpoc 35/50
You work as a program manager for a large construction program. Your program includes
constructing hotels across the country. You collect information on the status of the program.
During comparison with the original plan you find that 200 hotels have been completed as
against 275 hotels planned as of today. In which program process are you working on?

Bbibepute oanH oTBeT:

e Monitor and Control Program Schedule

e Monitor and Control Program Performance

e Monitor and Control Program Scope

e Monitor and Control Program Budget
Bonpoc 36/50
You are the program manager, and you're dealing with several issues in the program. Right
now, the issues have been assigned to issue owners for resolution, and due dates are

assigned. What should you do with the issues?

Bbi6bepute oguMH OTBET:

¢ Nothing, as issue owners are assigned.



e Register in issue log

e Register in risk register

e Communicate issues with program sponsor
Bonpoc 37/50
You are the program manager for your organization. Management has asked that you
determine when resources, such as equipment, are no longer needed so you may release
the resources to save time, money, and utilization of resources within your program. What
program management process is management asking you to perform?

Bbi6bepute oauH OTBET:

e Procurement management

¢ Resource administration

e Resource Control

e Contract Closure
Bonpoc 38/50
You are a program manager for a large program. You need to ensure that the projects in
the program are in accordance with the schedule. You are tracking start and finish dates for
them. Which of the following processes are you on?

Bbi6bepute oauH OTBET:

e Monitor and Control Program Performance

e Report Program Performance

e Monitor and Control Program Scope

e Monitor and Control Program Schedule
Bonpoc 39/50
You are the program manager. There have been some delays in your schedule and you're
about to perform some schedule control activities. Which one of the following will not help

you as you perform schedule control?
Bbibepute oanH oTBeT:
e Change requests
e EVA
e Performance reports
e Program Schedule Monitoring and Control
Bonpoc 40/50
Who makes "go/no-go" decisions during phase-gate review?

Bbi6bepute oauH OTBET:



e Program Governance Board

e Project management Office

e Program manager

e Stakeholders
Bonpoc 41/50
What analysis type could you use in a program to compare the positive stakeholders and
their position, power, and influence over your program to the same variable components of

the negative stakeholders in your program?

Bbi6epuTe oAUH OTBET:

e Force field analysis
e Stakeholder analysis
e Ishikawa diagram
e Sensitivity analysis
Bonpoc 42/50
Which of the following statements are true regarding program scope changes?

Bbi6epuTe HECKOJIbKO OTBETOB:

e Change requests for a particular project

e The change control process on a program is often hierarchical.

e Scope changes may originate from the stake holders.

e The program has a change control board that analyzes changes at the program level.
Bonpoc 43/50
You are a program manager of a program. You are required to compile performance data of
your program. These data will be sent to relevant stakeholders. You are reviewing the
status reports of all projects including the costs, schedule, scope, risks, and other
performance data. In which of the following processes are you working on?

Bbibepute oanH oTBeT:

e Report Program Performance

e Distribute Information

e Monitor and Control Program Performance

e Monitor and Control Program Quality
Bonpoc 44/50

You are a program manager for a program. During execution of a project, a stakeholder
raises a change request to add an additional module with the existing installation. The



program governance board has approved the change request. Which of the following is true
regarding this scenario?

Bbi6bepute oauH OTBET:

e Create new Program master schedule

e Update Program master schedule with approved changes

e Start new project in your program

e Upgrade Program charter
Bonpoc 45/50
Your program team has N people that all need to be monitored and controlled. You would
like to create a standardized report that you can use to monitor, control, and record the
performance of each staff member in your program. What type of report can you create that

will help you track your staff and their performance?

Bbi6epuTe oAUH OTBET:

e Lessons learned

e Performance reports

e Communication plan

e Staff variance report
Bonpoc 46/50
You are the program manager for your organization. Your current program has fourteen
projects and one project manager in your program is about to close her project. She will
need all of the following inputs to the close project process except for which one?

Bbi6epuTe oAUH OTBET:

e Project management plan

e Organizational assets

e Quality control measurements

e Project deliverables
Bonpoc 47/50
One of the projects in the program has been performing well. It is on schedule and has no
cost or schedule variances. Program manager has decided, however, that the whole

program needs to be terminated. Which one of the following is a likely reason why the
project should be terminated?

Bbi6bepute oguMH OTBET:
e Program scope changed
e Change approved

e Administrative closure



e Project must go on
Bonpoc 48/50

The program has reached its final deliverable and the certificate of completion has been
created for the program. What else should you, the program manager, create at this time?

Bbi6bepute ogMH OTBET:

e Program closure reports

e Lessons learned

e Estimate total program cost

e Create operation transfer plan
Bonpoc 49/50
Your program has recently completed its program scope and you've transferred the benefits
to the operations of your organization. Before your program is considered closed you must
complete some forms and procedures as required by your organization. The requirements to

complete the forms and paperwork are also known as what?

Bbibepute oanH oTBeT:

e Program closure process

e Organizational projects assets

e Enterprise environmental factors

e Administrative closure process
Bonpoc 50/50

Your program has just completed its final deliverable and you're completing the final
program closure processes. What document must the program customer must now sign as
part of program closure?

Bbi6bepute oguMH OTBET:

e Contract closure

e Certificate of program closure

e Operational transfer agreement

e Lessons learned

PesynbTatel utoroBoii arrectanuu caymareneit JIII1 B coorBeTcTBUM ¢ opMOil UTOrOBOM
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