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OGpa3oBaTeIbHOT0 YaCTHOIO YUPeKRIeHUS A0MOJTHUTEILHOI0
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um. H.J. Baymana» Ha 2021-2025 rr.

BBenenue

DenepanbHblii 3akoH 0T 29.12.2012 Ne 273-®3 «O6 obpaszoBanuu B Poccmiickoit
@enepanum» ullocranosnenue [pasurensctBa PO ot 26.12.2017 Ne 1642 «O6 YTBEPKICHUHN
rOCyIapCTBEHHOM mporpammel Poccuiickoit @enepanun «Passutue o6pa3oBaHUsy CTABHUT Heb
CO3/aHMs yCIOBHM JUIT 3Q(QEKTHBHOTO PasBUTHS POCCHICKOTO 0OPa3OBAHMS, HAIIPABIEHHOTO
Ha o0ecreYeHne JOCTYIIHOCTH KaueCTBEHHOTO OOPa3OBAHMS, OTBEYAFONIETO TpeOOBaHUAM
COBPCMEHHOI'0 HMHHOBAIlMOHHOIO COIHAILHO OPHEHTHPOBAHHOTO pa3BUTHS Poccuifckoit
®Denepannm.

Oco0yro poIth B TOCTHKEHHH IIOCTABIEHHO LIE/IM UIPaeT AOMOTHUTETBHOE oOpazoBaHue
(mamee — JIO) m nomomHMTETEHOE NPOQECCHOHATBHOE OOPa30BaHUE (mamee -III10),
peaM3yIOImero  oOpa3oBaTeNbHbIE  MPOrPaMMBI  [OBBINEHHS  KBAIM(GHKALMA U
IpoQeCcCHOHANTBHOM MEPEOATOTOBKHY.

OnHOM M3 IPHOPHTETHBIX 3a[ay SBISETCS OGECTeUeHHe NOCTYIIHOCTH oOpazoBaHus
00yJaromuxcs ¢ OrpaHUYCHHBIMY BO3MOKHOCTAMHE 3/J0POBbSI X HHBAIMAHOCTHIO. B cepe 10
pelIeHHE 3TOH 3ama9u  CBA3aHO C BHEAPEHHEM OJEKTPOHHOTO OOyuYeHHs © ¢
COBEPIICHCTBOBAHUEM JUCTAHIOHHBIX 00pa30BaTeNbHbIX TexHOIOrul (nanee - JJOT).

B cBA3M ¢ OTMEHOHl TroOCYIapCTBEHHOW  aKKPEOWTAIMH  JOMOJHHTEIBHOIO
IpOoQecCHOHaIbHOro 06pa30BaHHs, OXHOM UX MPOGIIEM B 3TOM cepe IBILETCS OlleHKa KAUecTBa
TIOBBIINCHUS KBaTU(DUKALMKA M HPO(GECCHOHATPHON IIEPEMOATOTOBKA PYKOBOIUTENEH U
CIENHUATUCTOB. Pererne 5Tod npo6ieMbl 3aBHCUT OT MHOTUX (DaKTOPOB, HAIIPUMED, TAKUX KAk,
pa3paboTKa JONONHHUTENBHBIX MPO(ECCHOHAIBHBIX MPOTpaMM (maliee HIIIT) moBbImeHus
KBATM(QUKAINA U TIPODECCHOHATBHON IEPENOATOTOBKA HA OCHOBE KBAIA(HKATIHOHHBIX
TpeOoBaHui 1 TpeGoBaHMM MPOQECCHOHAIBHBIX CTaHIAPTOB, KOTOPHIE B HACTOSIIEE Bpems
pa3paboTaHbl K HeGOIBIIOMY YHCITy IpodeccHii.

Baxxueim TpeboBanueM k paspabotke JII10O u, COOTBETCTBEHHO, K pe3yabTaraM oOydeHUs



ABJIIETCS ONPENCIICHNE YPOBHS C(HOPMHUPOBAHHOCTH KOMITETEHITHIA.

Taxum 00pazom, OTBETCTBEHHOCTH 3a 00pa3OBaTENLHBIE MIPOrpaMMBbl U Ka4eCTBO HUX
pea3auy BO3JI0KeHA Ha 00pa30BaTeIbHOE yUpeKIeHHe.

Heo6xomumocTs pemmTs NOCTaBICHHBIE TOCy1apCTBOM 3a1a4yu B cdepe oOpa3oBaHUA
BooOmie u B II1O B yacTHOCTH 06y CIIOBMIIA CO3IaHMe Iporpammsl pazsutus O6pa3oBaTe LHOro
HaCTHOrO  YUPSHKIACHHSA JOMONHUTEIBHOrO TMPO(ECCHOHAIBHOIO 06pa30BaHuUs «IdenTtp
KOMITIOTEPHOT0  00yuenus «Cnermamuct.Py» VHI[ npu MITY (mnaree - OUY
«Crrenmamuct.Py»).

Iear u 3anaun peannsanuu [porpammer pazsutus OUY «Crnenuanuct.Py»

Hempro IIporpammer passurus OUY «Cnermamact.Py» (manee - [Iporpamma) siBisercs
obecrieyeHne KOHKYPEHTOCHOCOOHOCTH 006pa30oBATEIbHON OpPraHM3AIHH, CO3TAHHE MOJIeNH
o¢pexTUBHOH, TUOKOIl, OIEpaTHMBHO pearupyroiieil Ha HOBBIE TpeOOBaHUS PHIHKA TPyJa B
YCIIOBUSIX TJI00aIbHOM KOHKYPEHIIMH CTPYKTYPHI, CIIOCOOHON Ha OCHOBE anpoOUpPOBaHHEBIX U
IIOCTOSIHHO ~ OOHOBJSIEMBIX MEXAHH3MOB (MHAHCHPOBAHMS OGECHEUYNTbh YCTOHYHBOE W
AUHAMAYHOE Pa3BUTUE B COBPEMEHHBIX CONUATBHO-OKOHOMUYECKHX YCITOBUSX.

HoCTrKeHIIO MOCTaBIEHHOM LENH CIIOCOGCTBYET pelieHne CIIEAYIONINX 3a1a4:

- MOHHUTOPHHT, aHAIU3 COCTOSHHUS ¥ PACIIPOCTPAHEHHUE JTYUIIHX IIPAKTHK HENIPEPHIBHOTO
obpasosanus B nestenpHocTH OUY «Crenuanuct.Py».

- [lpusenenue B cootrBeTcTBHE ¢ PemepanbHBIM 3aK0HOM Ne293-D3 «O6 obpaszoBaHuu B
P®» npasoso#t u HopMaTHBHO# 6a3s1 OUY «Crenmamact.Py».

- IlpuBenenne 10MOMHUTENBHBIX IPOGECCHOHATLHEIX mporpaMm OUY «Crnennamuct.Py»
B COOTBETCTBHE IPO(PECCHOHAIBHBIM CTaHAAPTAM.

- Peammsanus HHHOBalMOHHBIX IIPOEKTOB M JOTIOJHUTEIBHBIX IpoQeCCHOHAIBHEIX
NPOTpaMM IOBBIIICHHS KBAMPUKAIIUY U IPOYECCHOHATBHOM ITePEeTOATOTOBKH.

- Obecriedenre CHCTEMAaTHYECKOrO OOGHOBIEHHS —peaM3yeMbIX 00pa3oBaTeIbHEIX
IPOTPaMM.

- CoBepIeHCTBOBaHUE TEXHOIOTHH 00yUSHUS.

- CucreMHOe mpHMEHEHHE WHHOBAIMOHHBIX, IIPOEKTHBIX W HUH(OPMAaIHOHHO-
KOMMYHHUKaIIMOHHBIX TEXHOJIOTUH MIPH 00y4eHHH 00y Yaro X Csl.

- Pacmmpenue chepsl HCIIONB30BaHMS JUCTAHIIMOHHEIX 00PA30BATEIbHBIX TEXHOIOIHI
37IEKTPOHHOTO O0YYeHHs Ul peau3alii JOIOIHUTENBHBIX TIPO(heCCHOHATBHBIX IIPOTPaMM.

- Paspaborka WHCTpyMeHTapHsi OLICHKH Ka4ecTBa peaTH3alldy  IOTOJHUTETbHBIX
pO(ECCHOHANBHBIX IIPOrPAMM M X PE3YJIHTATOB.

- Paspaborka u yTBepikmeHMe TpeGoBaHME K BHYTPEHHEH OIEHKE KauecTBa
JIOIIOTHATEBHBIX IIPOGECCHOHATBHBIX ITPOrPaMM.

- PaspaboTka u co3gaHHe COBPEMEHHOTO METOIHYECKOTO OOecredeHHs B O0OIACTH
JUCTAaHIIMOHHOTO O0yYeHUs.

- Cosnanue OpraHM3allOHHBIX, HAYYHO-METOAMYECKHMX VCIOBHN I s pexTuBHOTrO
passepTeiBanua JIIITT nosbimenus kpamupuKanuy 1 npodheccuoHaTbHON MEePEIOATOTOBKH IS
00y4aromuxcs ¢ OrpaHHYEHHBIME BO3MOXKHOCTAMH 37I0POBbSI ¥ HHBAJHTHOCTBIO.

- Pa3paboTka KOMIIEKCHOM CHCTEMBI CTHMY/IMPOBAHUS IIPEIOABATENBCKOTO COCTABA H
cotpyauukoB OUY «Cnenmamuct.Py» K ydacTHIO B WHHOBAIIMOHHBIX IIPOEKTaxX pPa3HBIX
YPOBHEIL.

- lloBellleHHME YPOBHSA KOMIIETEHTHOCTH IIpPENOIABATELCKOTO COCTAaBA M BCEX
cotpyauukos OUY «Cnermanuct.Py».

- OddextuBHOE NpPOABMKEHHE 00pA3OBATENHHBIX YCIYL, OKasbiBaeMbx OUY
«Crenuamct.Py», u ykpemienue ero uMumKa.



- PazButre 3¢ hexTHBHBIX HHHAHCOBO->KOHOMUYECKUX MEXAHH3MOB YIIPABIICHHS.

Crparerugeckue nean OUY «Cuenuaanct.Py»

AHaJli3 pe3yJIbTaTOB JEATENHHOCTH U HEPELICHHBIX MPOGIeM, COBPEMEHHOTO COCTOSHISL
Ha peiHke yeayr JIO u JITIO o6ycnoswiu BEIGOp ClIeAyOmuX OCHOBHEIX CTPATErHIeCKIX LeIeit
Iporpammsl passurus OUY «CrietmamictPy» Ha 2021-2025 robr:

1. MopaepHuzanus 06pa3oBaTeNbHOI JesATeILHOCTH

Monepuusanus u nepepaboTka y4eOHO-METONMUECKUX KOMILIEKCOB JOMOTHHTEIbHBIX K
AOIONHATENBHEIX  IPOQECCHOHANBHBIX TNPOrPaMM B CBS3HM C HOBBIMH HOPMATHBHBIMH
TpeOOBaHUSIMH.

2. PazBurue 3/1eKTPOHHOr0 00y4eHHS U COBEPIIEHCTBOBAHME MM CTAHIHOHHbBIX
00pa3zoBaTeJbHbIX TEXHOJIOTHIA.

YBeIM4eHHE N0 PEaTU3yeMbIX 00pa30BaTeIbHBIX TPOrPAMM C IPHMEHEHAEM 3IIEKTPOHHOT'O
00y4eHHs ¥ AUCTAHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIL.

3. PasBuTHE HHHOBAIIMOHHOM JAeSITEJILHOCTH.

Co3jaHne KOHKYPEHTHBIX TIPEHMYIIECTB 3 CYET MOBBIIIEHHS HAYYHOTO 1 HMHHOBAI[UOHHOTO,
BBICOKOTCXHONOTHYHOTO  noteHnuana OYY  «Cnemmamucr.Py» B o6nacTv  HEIpepeIBHOrO
o0pa3oBaHus.

4. PasBurtne KaapoBoro moreHmuaJiA.

Cosnanue ycnoBuii, CTUMYTHPYIOINUX WHHOBAIMOHHYIO aKTHBHOCTE U pOCT TBOPYECKO
HWHUIMATHBEI IPETIO1aBaTEILCKOTO COCTaBa U COTPYAHUKOB.

S. PassuTHe cOnHaIbHOIO MAPTHEPCTBA.

Peanusanus BO3MOXHOCTEM KOOIEpallMM M COTPYIHHYECTBA C Pa3IMYHBIMHA
OpraHM3aIMsIMU Kak B cepe 00pa3oBaHus, TaK U C IPEACTABUTEISIMU OU3HECa.

6. OnTuMu3anus cHCTeMbl yIpaBJICHHS.

Peanusanus mNpuHIMIOB MEHEIKMEHTa KadecTBa C OpHEHTAWed Ha obecleucHue
PE3yILTAaTUBHOCTHU BCEX MPOLIECCOB.

7. PasButne unpacTrpyKryphl.

CoBepIeHCTBOBaHHE MAaTEPUATBEHO-TEXHIYECKOM 6a3bl.

CpeJJCTBa AOCTHKCHHUS CTPATErHYeCKUX Iesiei

1. MoaepHusanus o6pa3oBaTe/ibHOM 1eATeILHOCTH

Lenmsto Modepruzauuu oépazosamenvhoii deamenvHocmu SBISETCS OGCCIICUCHUE
Ka4eCTBa U Pe3yIbTaTUBHOCTH OOy4YeHHs OOYYaroIHUXCs OpraHM3allnii-3aKa3uuKoB Ha OCHOBE
HMHHOBAllMOHHO-TIDOEKTHEIX METONOB IOBBINICHUS KBaJM(DUKAUK M NPOQecCHOHATBHOM
MEPEIIOATOTOBKH, a TaKXKE PaCIIMPEHUE KOHTUHTCHTA ITOTEHIIUATBHBIX 3aKa3UHUKOB.

JI1s peanm3aIiu SToM IeId He0OXOMUMO:

1.1I. CoBepmieHCTBOBAaTh  MAapKETHHIOBYIO  CTIPATervio Uil s pexkTuBHOrO
IPOJBHIKEHUA HA PBIHOK 00pa3oBaTeNbHAIX yCIyr (ipoektos) OUY «Crermamuct.Py».

1.2. IlpoBOmWTE MOHHTOPHHI pBIHKA TpyJa JUIS OIPENEIICHHUS HaImpaBJICHH
00y4YeHHsl, TIOBBIIEHHS KBATU(DUKAIMA U HPOodecCHOHATLHON IIEPENOATOTOBKY Hauboee
BOCTPeOOBAaHHBIX Ha pBIHKE TpyAa M CO3JaBaTh BOCTPEGOBAHHBIE PBIHKOM, BBICOKO
koHKypenTHble [I1I1 B konmuuectBe He MeHee 30 B ro.

1.3. CoopmupoBars ¥ pasBUTE HOBEIE  HAIpAaBICHHS KOHCYJIbTAIITHOHHO-
00pa30BaTeIbHO NeATETHLHOCTH.

1.4.  ChopmupoBats u BHeapaTs HoBele J{IIII mMOBBIIIEHHS KBAIM(QUKAIIUA |
PO eCCHOHATBHON TIEPEIOATOTOBKA C yYeTOM aKTyalbHBIX H3MEHEHHH B HMMEOLIHecs



HAaIlpaBJICHUSAX O0yUYCHH.

1.5.  OGecnieunTs npuBe/eHHE YU4eOHO-METOINUESCKAX KOMILIEKCOB B COOTBETCTRUE C
HOBBIMM ~ HOPMATUBHO-3aKOHOJATEIBHBIMU  TPEOOBAHMSIMH M IPOGhECCHOHATBHBIME
CTaHJapTaMH.

1.6.  PaspaGorats merommueckoe obecriedenue mist HOBBIX JIIIII B COOTBETCTBHE C
PO eCCHOHATBHBIMU CTaHAAPTAMH.

1.7. Cosnate 6aHK 3JIEKTPOHHBIX 0OPa30BATEIHHBIX peCypcoB, HampaBJICHHBLIX Ha
TIOANCPIKKY pasIHMIHBIX IPOTrpaMM. Pa3paboTarh, BHEAPHTH B IPAKTUKY H TIOCTOSHHO Pa3BUBATH
HHTEPHAIIMOHAIN3AIMIO 00Pa30BaTEIbHBIX IPOTPAMM.

1.8.  PacmmpsaTts 061acTh IPUMEHEHHS IIPOTPAMM UCTAHIIHOHHOTO H 3JIEKTPOHHOT'O
00y4JeHwusl.

OsxunaemMbie pe3yabTaThI:

Pocr aproputera OUY «Cnermamuct.Py» cpeau o0pa3oBaTebHBIX OpraHu3aIni,
IIOBBILIEHUE €r0 PEeHTHHTA.

VBennuenne o0beMa 3aKa30B U IOBBINEHHE PEHTAGEIBHOCTH o0pa3oBaTeIbHBIX H
MHHOBAITUOHHBIX ITPOEKTOB.

Cosnanue makera mporpamm JIO u JITIO mo HampaBiIeHHSM MOATOTOBKH: «CeTeBbie
TeXHoIorun», «lIporpammuposanuney, «CHCTEMHOE aIMUHUCTPHPOBAHE.

BHenpeHne  pesynabTaToOB  HAaYYHBIX —HCCIEHOBAHUH B  IIPOLECC  TIOBBIMIEHHS
KB (QUKAIMN U TIPO(ECCHOHATBHOM [IEPENOArOTOBKY KaJpOB.

[lomyyenne oOmecTBEHHOH U IpodecCHOHAIBHO-00IIECTBEHH O aKKpeIuTaIuu
00pa30BaTEIbHBIX MPOIPAMM.

Cosfanue IakeTa BIEKTPOHHBIX OOpPa30BAaTENBHBIX PECYPCOB, HAIPABICHHBIX HA
JAUCTaHIIHOHHYIO MMOJUIEPKKY Pa3IMIHBIX IPOrPaMM U TIPOEKTOB.

2. PasBuTHe »3/1eKTPOHHOrO 00yYeHHSI M COBEPHICHCTBOBAHHE JAMCTAHIHOHHDBIX
o0pa3oBaTeJbHBIX TEXHOJIOIHIA.

Hensto  Pazeumus  21eKMPOHHO20 — O0GYueHus U  COBEPULEHCHIBOBAHUS. QUCTAHYUOHHBIX
00pazo6amenvHbIX MexHON02uil SBISETCS OOeCIedeHre YCIOBUH JUIS aKTHBHOTO KOMILIEKCHOIO
PasBUTHA JIONOJHUTEIFHOTO MPOGECCHOHATBHOIO 06Pa30BaHHS ¢ UCIIONE30BAHNEM COBPEMEHHBIX
JOT, Brimouas BHENPeHUE STEKTPOHHBIX PECYPCOB, CO3/[AHHE TPEHHHIOB, CHMYJISIHOHHEIX W
BUPTYaJIbHBIX J1a00paTOpHi, TUCTAaHIMOHHBIX MOIYJIEH U yIeGHO-METOANIECKIX KOMITJICKCOB
JULL TUCTAaHIIMOHHBIX 00pa30BaTe/IbHBIX TEXHOJIOTHH.

JU1a peanuzanuu 3ToH 1€ HeOOXOAUMO:

2.1.  IlpoBOAWTH MOHHTOPHHI DPbIHKA Tpylda M OIPENeTIeHHS BO3MOXKHOCTEH
MCIIOJIb30BAHMS JJICKTPOHHOIO O0yYeHH s JUIS yIOBIeTBOPEHHs MOTpeGHOCTeH pabGoTogaTeeit
B IIOBBIIICHUH KBAIMUKAIMY B IPO(ECCHOHATBHON [IEPENOArOTOBKH KaIpOB.

2.2, OOGecnieunTh peamH3allHIo JOCTYIHOTO aKTYalbHOTO 3JI€KTPOHHOIO oOyueHus u
ucnosns3oanue JJOT.

2.3.  PaspabotaTs u peantu30BaTh HHHOBALMOHHEIE MeToxukH B cdhepe JJOT ¢ yuerom
IOTPEOHOCTEH PHIHKA TPyIa BOOOIIE U IIEIEBOH ayAUTOPHH 00y YAOIUXCS B YACTHOCTH.

2.4.  ObGecneunts 3¢ deKkTHBHOE 00yHUCHUE 110 AOMOIHATEIBHBIM IIPOhECCHOHATBHBIM
nporpaMmMaM  IIOBBIIICHHS KBaIM(DUKAIMK M INPO(GECCHOHAIBHON IIePeTOArOTOBKH ¢
ucnosszoanueMm JJOT.

2.5.  Paspabotatb 5 eKTHBHEIE B OGBEKTUBHbIE METOIMKH OIIEHKH YPOBHS 3HAHHH B
CACTEME JONOJIHUTEIBHOTO MPO(ECCHOHATBHOIO 00pa3oBaHMs, C YYETOM BO3MOXKHOCTEMH
COBPEMEHHBIX JUCTAaHIIMOHHBIX 00pa30BaTEIbLHBIX TEXHOJIOTHIA.

2.6.  1IpoBOXHTE OLIEHKY KadeCTBa 00y UYEHHs Ha OCHOBE HCIIOTb30BAHHS 3 (K THBHBIX
M OOBEKTHUBHBIX METOOHK OIEHKH YPOBHS 3HAaHHM B CHCTEME IONOJHHTEIBHOIO
IPOQECCHOHATBLHOTO 06Pa30BaHMs, C YYETOM BO3MOKHOCTEH COBPEMEHHBIX [MCTAHI[MOHHEIX



00pa30BaTeIbHBIX TEXHOJIOIHH.

2.7. IlpoBomuTh HHTEpHET-KOH(EPEHIMM, BeGHHAPHl 110 aKTyaJbHBIM BOIIPOCaM
oOyueHuss B cepe HHOOPMAIMOHHO-KOMMYHHKAIIHOHHBIX TEXHONOTHH H OOCCIIeUeHIS
HHQPOPMAITMOHHON OE30I1aCHOCTH.

OsxupaemMbie pe3y/IbTaThl:

CoBepIIeHCTBOBaHHWE CHUCTEMBI IUCTAHIIMOHHOIO obyuenus (CIO), koropas mo
KOMILIEKCY (yHKIIHOHANBHBIX II0Ka3aTelIe y0BIETBOPAT OTPEGHOCTH TIeIeBOl ay TUTOPHH.

IlpuBiieueHre K OIEKTPOHHOMY OOYHYEHHIO OOYYarOmmXcs OrpaHUYEHHBIMHU
BO3MOXKHOCTSIMH 3I0POBBSI ¥ MHBAJHUIHOCTHIO.

Coznanne nanbomnee BoctpeGoBanHBIX KypcoB B CJI0 (e menee 5 B ron). Peaymsarms
He meHee 50% [T ¢ npumenerneM snekTporHOro obyuenus u JIOT.

YBenuyenue o61mero xomuecTsa obyyaromuxcs o 11 moBsImenus KBaJIMpUKAITAY 1
PO ECCHOHATBHOM IEPEIOATOTOBKE C IPHIMEHEHHEM HOT.

3. Pa3sBuTHe HHHOBALMOHHOMN JEATEILHOCTH

UHenbto  Paseumus — unHOBayUOHHOTI — OesimenbHOCHU — SBIISCTCS: bopmupoBanue
KOHKYPEHTOCIIOCOOHOI0 MHHOBAI[MOHHOr0 NoTeHmana OUY «Crienmanuct.Py».

Jlna peanm3aiuu 3ToM LEear HEOOXOIUMO:

3.1. BHenmpath pesynmbTaThl (YHAAMEHTATBHBIX M HPUKIATHBIX HCCIEIOBAHUH B
o0pazoBaTesbHEIH IIpoIecc.

3.2.  ChopmupoBaTh MaTepuaIbHO-TEXHUYECKYIO U ¢buHaHCOBYIO 6a3y s Pa3BUTH
WHHOBAIIMOHHOM NeATEIFHOCTH.

3.3.  VwuactBoBaTh B (eiepanbHBIX M PETHOHATBHEIX KOHKYPCAX U IporpamMmmax.

3.4. Pa3BuBaTh COTPYJHHUYECTBO C OOPA3OBATEIBHBIMH YUPEKIAEHUSIMU BBICIIETO
00pa3oBaHus, CpemHero MNpoheCCHOHANPHOTO X  JOMOJHHUTETHEHOTO npoheCCUOHATTEHOIO
oOpa3zoBanus.

3.5.  HaxomuTh W pealH30BBIBATH BO3MOKHOCTH COTPYIHHYECTBA C NIPEANPUASITAIMHU,
OpraHM3allUsIMU U TOCYIAPCTBEHHBIMU YUIPEXKACHUAMH, a TAKXKE C IPEIACTABUTENIME GH3HEcCa,
BKTIOYas CyOBEKTBI ~Magoro W  CPEQHEr0 MNpeAIPUHHMATENbCTBA U COMHAIBHO
OPUEHTHPOBAHHEIE HEKOMMEPYECKHE OpraHU3aliH.

3.6.  Mcnons3oBath pa3imdnble pOPMBI COTPYAHHIECTBA C 3apyOeKHBIMU MTapTHEPAMHU
U BEHJIOpaMH.

3.7.  Cosnate ycnoBHs UL IPaBOBOM 3aIIUTHl HAYUIHBIX pa3paboTOK, 3alUThI
UHTEIUICKTYyalbHOM COOCTBEHHOCTH M aBTOPCKHX IIpaB IIPENoNaBaTelbCKOrO COCTaBa U
COTPYAHHKOB.

3.8. CrumymmpoBaTh Hay4YHYIO IEATEIBHOCTH W ITy OJINKAIIHOHHYI0 aKTUBHOCTD
IIPETI0/IaBaTEILCKOIO COCTaBa M COTPYIHUKOB.

3.9. Cozmate y4eOHBIE KOMIUIEKCHI,  peaH3yIOIIHE oOpa3zoBaTelbHBIE U
MHHOBALIOHHBIE TTPOEKTHIL.

Osxupnaemple pe3y/ibTaThi:

BrenpeHue pesynsTaToB (yHAAMEHTAIBHBIX M IIPHKIAJHBIX HCCIEIOBAHUN B
00pa3oBaTeIbHEIN mpoLecc.

VYBenmyeHne, He MeHee uYeM 25 emuHMI 10 KoHma 2025 roga, KOJIHMYECTBa
AOIOJHUTEBHBIX ~ IMPO(ECCHOHAIBHEIX — IIPOrpaMM  IIOBBINEHMS  KBATHGUKALUAHA  ©
PO ECCHOHANBHOM [IEPEOArOTOBKH ¢ HCIIONIb30BAHIEM HOBEHITHX pe3yJIbTaTOB HAY4IHOH M
WHHOBALIMOHHOHN NeATeIbHOCTH.

IIoMCK BO3MOKHOCTH 3aKJIFOUCHHS JOTOBOPOB O COTPYIHHYECTBE B HHHOBAIIMOHHON
coepe.

YyacTye B pasiv9HBIX Hay9IHO-HIPAKTHYECKHX MEPONPUATHAX 10 BOLIPOCAM BHEJIPEHUS



B 00pa3oBaTeNbHbIH MPOIECC PEe3yIIbTaTOB MHHOBAIMOHHON 1eSTe/TbHOCTH.

4. Pa3BuTHe KaJApOBOro MOTeHIHUAIA

Henvto Passumus kadpoeozo nomenyuaia SBISETCS OBBIIICHHE TBOPYECKOH
WHHIWATUBBI, CTUMYJIUPOBaHUE TPODECCHOHAIBHO-THIHOCTHOTO Pa3BHUTHS U CaMOpeaIM3alui
IPEeroaaBarejibCKOr0 COCTaBa H vCOpr,I{HI/IKOB OUyY «Creunasnucr.Py», o0ecreunBaromumx
JOCTHIKEHUE CTPATETUYECKUX IIENICH.

s peanuzaimy 3ToMH eI Heo6X0MuMO:

4.1.  Co3zzaTh KOPIIOPaTHBHYIO Cpeny, CTUMYJIMPYIOIIYI0 TBOPYECKYIO HHHUIMATUBY,
JHYHOCTHBIA M TPOQECCHOHATBHON POCT, CaMOpPeaTH3aI(HIo MPEIOAaBaTeIbCKOr0 COCTaBa,
COTPY/IHUKOB U 00YYarOIIHXCS.

4.2.  CoBepuICHCTBOBATh CHCTEMY MOTHBALIHH, MOOMIPEHUS IIPEIOaBaTEILCKOr0O
COCTaBa U COTPY/THUKOB, ¥ HX KapbepHOI'0 POCTA.

4.3.  CoBepIIEHCTBOBaTh CHUCTEMY IIOBBIIICHUS KBAIM(UKAIMK [IPENONABATEIHCKOrO
COCTaBa M COTPYIHUKOB, B TOM YHCJIE C UCIIOJIb30BaHUueM nmoTeHmana OUY «Cnenuamuct.Py».

4.4. CruMymupoBaTh CepTH(GHKAIIUIO ¥ MOBBIIIEHUE KBAMPHUKAIUU NTPOPECCOPCKO-
TIPEIIo1aBaTeIbCKOr0 COCTaBa M COTPYAHUKOB, a TAKXKe UX y9acTHe B paboTe MEXIYHAPOIHEIX
npodecCHOHATBEHBIX KOH(EPEHIN, COOOIIECTB U B Hay4YHO-00pa30BaTEeIbHBIX IIPOEKTaX.

O:xunaemble pe3yabTaThl: ‘

Cosanne cucTeMsl MOMIEPKKH MOJIOIBIX npenoaaBareieif ¥ COTPYAHUKOB.

Pasputre cucTeMsl HHQOPMUPOBaHUS IIPEIIOABATENLCKOIO COCTABA U COTPYJIHHUKOB O
PCIICHUSAX U U3MEHEHUX, KACAIOIINXCS IIEPCOHAIA.

CoBepIIeHCTBOBAHHUE CUCTEMBI U IIPOLETyp aTTECTALIUY [IPEII01aBaTEeIbCKOI0 COCTABA U
COTPYTHHKOB.

CoBepIIeHCTBOBaHME  CHCTEMBI  MOTHBALIUA IIPENoAaBaTeIbCKOI0  CcOoCTaBa U
COTPYIHHKOB.

Co3fanWie  CHCTEMBI WHBECTUPOBAHHS B Pa3BUTHE KaJpOBOTO IIOTEHIIHAJIA.
CoBepiieHCTBOBaHNE MEXAHU3MOB IIPHBICYCHUS K IIPEIoIaBaHUIO B

OUV «Cnemnuanuct.Py» u 3aKpenieHHIo B HeM PO ECCHOHATIOB-IIPAKTUKOB, BETYIIHX
YUEHBIX.

Cospmanve CHCTEMBI SKCIIEPTH3bI, HEMPEPHIBHOIO MOHHUTOPHUHTA, aHAIH3a U OIEHKU
5()GEKTHBHOCTH HHBECTHPOBAHHUS B PA3BUTHE KaJpOBOT0 IMOTEHI[HAJIA.

Onerka 3G GeKTUBHOCTH HMCIOIb30BAHHUS TIOTEHIIHAIA IIPEIoaaBaTeIbCKOr0 COCTaBa U
COTPYIHHKOB.

S. PasBuTHE COIIHAJIBLHOIO MAPTHEPCTBA

Hemnbto Paseumus coyuanvrozo napmuepcmea SABISETCS OCYIIECTBICHHE HOBBIX BHJIOB
ACATCIILHOCTH, pacCIIUpeHne cpep MHTerpalll ¢ [apTHepaMHu S  BBIIOJHEHMS
00pa3oBaTeIbHEIX ¥ HHHOBAIIMOHHAIX IIPOSKTOB.

JU1a peanu3aiiiu 5ToM e He0OX0IHUMO:

5.1.  Cosnmate cucTeMy COLMANIBHOTO TIAPTHEPCTBA KAK  CAMOCTOSTEIBLHOIO
HanpasiieHus nesrenbHoct OUY «Crnenuanuct.Py».

5.2. PaspaboraTe MeXaHHM3MBI IIOBBINIEHHS MPAKTHYECKOH 3HAYUMOCTH H
OKOHOMHYECKOH 3P EeKTUBHOCTH apTHEPCTRA.

Osxupaemeple pe3ysibTaThl:

Pacmupenue kpyra mapTaepos.

Cosnanne Kpyra CONMaIbHBIX TAPTHEPOB IS PEAH3AIlAN COBMECTHEIX IIPOEKTOB.



6. OnTuMH3anMsA cHCTEMBI yIPaBJICHHSs

Hemsto  Onmumusayuu  cucmemvi  ynpaenenus SBISETCS  COBEPIICHCTBOBAHHE
MEXaHU3MOB YIPABICHHU, 00CCIICUMBAIOIIMX PEATU3AIMIO CTPATEIHIECKUX 1eneit IIporpaMmer
passutHs OUY «Crnermmamuct.Py».

JU1a peanu3anuu 3Toi 1€l HEOOXOTUMO:

6.1.  TloBBICUTH IIEPCOHANBHYIO OTBETCTBEHHOCTb YIPABJIEHYECKOTO ammapara 3a
IIPOIECCHI ¥ Pe3yJIbTAaThI AEATEIbHOCTY IOAUYNHEHHBIX MTOApa3IeIcHuU.

6.2. Co3zate CHCTEMy MOHUTOPHHIA, OLEHKM H CAMOONEHKH BCEX OCHOBHBIX,
HOANCPKUBAIOIIMX W YIPaBICHYSCKHX IMPOLECCOB, B TOM 4YHCIIE O00pa30BaTe/bHOM W
MHHOBAIIOHHOMN e TEIbHOCTH, YIIPABJICHU HHPPACTPYKTYPOH, yIIpaBieHHs QHHAHCAMH.

6.3. IloBeicuTh s pexkTuBHOCTE YIIpaBICHUS 3a cyer ONITUMU3AIAU
aJIMUHUCTPATUBHO-YIIPaBICHYECKOTO arrapara.

OxunaeMbie pe3yabTaThI:

IIpoBenenne pecTpyKTypH3allUM CHCTEMBI YIOpPaBJIEHHS B COOTBETCTBHH  CO
CTpaTernyecKuMu menamu passutua OUY «Cnennamuct.Py».

[Hoanepxanue B aKTyaIbHOM COCTOSHHH CHCTEMBI MEHEIKMEHTA KauecTBa. I10BhIIeHAe
IPO(ECCHOHATBHOM KOMIIETEHTHOCTH aAMUHHICTPATHBHO-YIIPABIEHIECKOTO alllIapara.

Monepuuszanus HH(OPMAITHOHHOM CHCTEMBI YIIPABICHU.

YBennyenne oObeMa (HHAHCOBEIX IIOCTYIUIEHHH, obecredeHHe (DHHAHCOBOM
YCTOWYNBOCTH.

PasBuTre MH(}OPMAIIOHHOMW CHCTEMBI YIIPABICHUS.

Breznpenue cucTeMBI 37EKTPOHHOIO JOKYMEHTOOOOPOTA ¥ KOHTPOJS HCIIOJHEHUS
HOPY4YEHUH.

7. PazBuTHEe HHPPACTPYKTYPbI

Lenbto  pazeumus ungpacmpykmyper sBisieTcs OOGeCIeUeHHEe pealM3alid  BCexX
CTpaTETHYECKUX Iieneit [IporpaMMeL.

JIis peanm3aliiy 9ToH e HeoOXOAMMO:

7.1.  IlpoBomute  paboTy, HAaNpaBICHHYIO Ha OOECTedeHHe COXPAHHOCTH"
coberBenrocty  OUY  «Cremmamict.Py», panioHalbHOEe HCIONB30BAHHE TPYIOBBIX,
MaTepUabHbIX, SHEPTETUIECKUX U (PUHAHCOBBIX PECYPCOB.

7.2.  IloBbuuare 5QeKTHBHOCTE MCIIOJB30BAHMA 00BEKTOB HHBPACTPYKTYBL.

7.3.  YBenmuuuth yueOHBIE ILIOLIAIH.

7.4.  BecTH NMOCTOSHHBIM MOKMCK JOIOTHUTEIBHBIX HCTOYHUKOB (DHHAHCHPOBAHHS.

Osxuaemeple pe3ybTaThl:

CoBepineHCTBOBaHHE HHTET PUPOBAHHON MH(OPMALIMOHHOM CHCTEMBI C HCIIOJIb30BAHUEM
euHOro 0aHKa JaHHBIX.

VBenudyeHne ayaMTOpHOro (OHDA M, KaK CIENCTBHE, YBEIHUCHHWE KOIMYECTBA
OTHOBPEMEHHO O0y4YaroUXcs IO pPasHbIM 00pa3oBaTesbHBIM mporpammaM JIIO (mpu
noxy4yeHuu junensuu — u J10).

PasButre cucTemBl yueTa U KOHTPOJIS HCIIOJIB30BAHHS MAaTEPHATBHBIX PECYPCOB, B TOM
YHCIIe Ha OCHOBE HH()OPMAIMOHHON HHTETPALMH C APYTUMH 00BEKTAMH HH(PACTPYKTYPEL.

IToBsinieHne 3()(EKTUBHOCTH CHCTEMBI YIIPaBJIeHUs HHPPACTPYKTYPOIA.

lIoBblIeHHE aKTUBHOCTH TIPETIOIaBATE/IECKOIO COCTABA, COTPYIHUKOB U 00y YaIOIIUXCS
B COXPaHEHHH U pa3BUTHU HHPPacTpyKTypsl OUY «Creruanuct.Py».

CosepiencreoBanue sddexruBHOCTH paGoThl caiita OUY  «Cmermamict.Py» u
HaIlOJTHEHHE €r0 COJACPXKaHWS AaKTyalbHBHIM KOHTEHTOM M BBICOKOW HH(PpOPMAIMOHHOM
LIEHHOCTHIO.

CoBeplIeHCTBOBaHUE CHCTEMbI (PUHAHCHPOBAHUS MH(PACTPYKTYPHL.



OsxkugaemMble pe3syJIbTAaThl H cCONHaJbHbIC 3 pekThI peasn3anuu [IporpamMmel

IlepcnektuBHEIN 00k OUY «Crenuanuct.Py» OyaeT xapakTepru30BaThCs:

r7I00aIbHBIM MacIITaboOM JEATENBHOCTH U BO3MOXKHOCTBIO YYacTUs B HHTETPAHOHHBIX
nporieccax B JIIIO, B KaueCTBEHHOM MEHEMKMEHTe, B mpolecce (OPMHUPOBAHUS
npoeCCHOHANBHBIX CTAHAPTOB M HAIMOHATIBHON PaMKH MPO(eCCHOHAIBHBIX KBATU(DUKAIIHE,
B cUCTeMe cepTuduKanuu mpodeccHoHaThHBIX KBaTH(DUKAIIII IEpCoHaa;

HWHTETpalyell HaydHoi, o0pa3oBaTeIbHON M WHHOBAIIMOHHOMN MEATEIBHOCTH, IT03BOJISIONIEHN
obecnieunTs akTyanbHOCTh JIIIT 1 MX pakTHYeCKyI0 OpHUEHTAIIHNIO, YKOHOMUYECKHUH dPhEKT u
JTOTMIOJTHUTEIHHYIO IIEHHOCTH ISl O0ydaroIerocs (3aka3unka);

HaJIMYMEM Pa3BUTON CHCTEMBI 3JIEKTPOHHOTO 00y4eHus, B ToM uucie ¢ mpumeHenrnem J10T;
COCOOHOCTPIO K CaMOpPa3BUTHIO W  HENPEPBIBHOMY COBEPIICHCTBOBAHHIO HAYYIHO-
00pa3oBaTeIbHON U METOAUYECKON AeITEIbHOCTH.

OO6pazoBarenbHas 1eSTeNbHOCTD

Ooicuoaemvie pesyromamol k 2025 2.

JIOBECTH 00BEM 3aKIIFOYAEMBIX I'OCYIapCTBEHHBIX KOHTPAKTOB 10 500 KOHTPAKTOB B I'O/T;
yBemmdeHne 10 50 % xonmdecTBa OOyYarOMIUXCs C MPUMEHEHUEM JJICKTPOHHOTO OOYYCHHS U
HOT;

JoBecTH yrcio ooygaeMbix 10 100000 genosek.

Yuyactue B gheg!epanbﬁmxn PETMOHATBHBIX ICJICBRIX ITporpaMmMax.

Oorcuoaemvie pezynomamet k 2025 é.

Josectu 06vem mpoekToB 10 100000000 pybmelt Bro.

DuHaHCOBO-X03MCTBEHHOE ObecreueHIE

Oorcudaemvie pe3ynomamol.

VY BenmuUTh UCTIOIB3yeMble YueOHbIe miomann Ha 45%;

JloBecTr 00BEM BBIPYUKHU OT MPOJIaXu 00pazoBaTenbHbIX yeuyT 10 490000000 py6neit B roa.

ConuanbHble 3¢ PexThI

Peamm3arus [Iporpammer o0ecnednT:

(dhopMUpOBaHME OTBEUAIOIEH COBPEMEHHBIM TpPeOOBAaHUSM W OPHEHTUPOBAHHON Ha pe3yJbTaT
HHPPACTPYKTYPHL, MO3BOJSIONIEH HAa OCHOBE MEPEIOBBIX OCTIDKEHHH HAyKH CO37aBaTh |
pealli30BhIBaTh BOoCcTpeOOBaHHBIE 00IIeoOpazoBareinbHble Iporpammel, nporpammsel JIIIT HOBOTO
MIOKOJICHUS, aJleKBaTHBIE MHPOBBIM TEHACHUIMAM, IOTPEOHOCTSAM pBIHKA TpyZAa, TOCyIapcTBa
(mpoeccroHaNbHBIM CTaHIAPTAM ) U TUYHOCTH;

peasn3alnus IPUOPUTETHRIX HampaBieHu#t mogepuuzanuu J[I1O B cooTBeTcTBHU € MOTPEOHOCTAMHU
COLIMATbHO-9KOHOMUYECKOTO PA3BUTUSA CTPAHBI, CO3JaHUE PEabHBIX MEXaHW3MOB O0ECICUECHHS
CHUCTEMHBIX ITpeoOpa3oBanuii B cucteme [I10;

aKTyaJlM3allii0 WHHOBAIIMOHHBIX OpPraHU3allMOHHO-00pa30BaTEebHBIX MOJEIeH M TeXHOJIOTHH,
CTaHOBJIEHHE BEICOKOTEXHOIOTMUHOM HHGOPMAIMOHHOM 00pa30oBaTeNbHOM Cpeibl, HHTErpUpPYIOIIeH
BECh KOMILIEKC HAYYHO-00pa3oBaTeIbHBIX PECYPCOB;

CO3/IaHU€ YCIOBUH JIUIS TOBBIIICHUS KBATU(DHUKAIMH U ITPO(HECCHOHATEHON EPEOATOTOBKHY IS
00yd9aromuxcs ¢ OrpaHUYEHHBIMI BO3MOKHOCTSMHU 3/10POBbSI 1 HHBAIUIHOCTHIO;

COOTBETCTBHE HOBBIM cTaHnapTam kadectBa J[I[IO u cOOTBETCTBHE BBHITYCKHUKOB TPeOOBAHUSIM
po(decCHOHATBHBIX CTAaHIAPTOB;

BHEIPEHHE  CHUCTEMBI  OIIEHKHM  J()(QEKTHBHOCTH  HCIIOJIB30BaHUS  WHHOBAIIMOHHBIX
WHTEJUIEKTYalIbHBIX TIPOAYKTOB B 00pa3oBaTeNbHOM MpakTHKE, anpobanuio CTPYKTYp U



TEXHOJIOTHH BHETIHEro oneHuBaHus Kadectsa JI10 myTeM mpodeccrHonansHo-06mecTBeH O
aKKpEeUTAIMH 00pa30BaTEIbHbIX IPOrPaMM.

Yupasaenne IIporpammoii

YenemnocTs peanm3anuy [IporpaMMe! ompeesieres:

5 deKTUBHON CTPYKTypoii ynpasieHus IIporpammoii, B cocTas KOTOpOi#t BXomaT Jlupekrtop,
Ilemarorudeckuii coBer;

UCIOJIb3YEMBIMH  COBDEMCHHBIMH ~ TIOAXOJaMH M METOJaMH  YIPAaBIEHHS, HAIpPHMeEp:
MCHC/DKMEHT ~ Ka4eCTBA, CTPATCIHYCCKMH, IPOCKTHBIH M MHHOBAIMOHHBIA MEHEIKMEHT,
YIPABJICHUE PUCKAMH, IIPOLIECCHOE YIIPABIICHHE, YIIPABICHHUE 3HAHUIMH U IPyTHUE;
MHTErpanued ympasienus [Iporpammoit ¢ cymectByromumu B OUY «Criermuammct.Py»
YIPaBICHYCCKUMU CTPYKTYPaMHU 1 aKTUBHBIM BOBJICYEHHEM B IIPOLIECCHI yIipaBienHs [IporpaMmoit
[IPCTIOIABATENECKOTO  COCTABA W COTPYAHHKOB, MAPTHEPOB, HE3aBUCHMBIX  OKCIEPTOB,
OOIEeCTBEHHOCTH.

Pyxosomutenem Iporpammsr sisiercs Jlupexrop OUY «Crnenmamuct.Py», oTBevaromumii:

3a OOINyI0 OpraHM3allfI0 peald3aluM 1IporpaMMbl, KOOpAWHAIMIO JEHCTBUH HCIIOIHUTENEH,
PacIpeNeiCcHUe OTBETCTBEHHOCTH U TIOTHOMOYHHM, MOTHBALMIO U CTUMYJIUPOBAHKE YIACTHHKOB;

3a KOHCYHBIE Pe3yJIbTaThl peausanuu [IporpamMmel, onpeneneHre mokasarenei pe3yIbTaTHBHOCTH
Pa3ZIeIoB IIPOrPaMMBI, IIEICBOE UCIIOIB30BAHUE U 3 PEKTUBHOCT PACXOOBAHHUS CPEICTB;

3a IPaBOBOE U QUHAHCOBOE ObecIeueHre peannsauy IIporpaMmel.

YenemHocTs peanmusanuy IIporpaMme! B yCTORYUBOCTD YIIPaBIICHHS OIpeNeIeTcs] Ka9eCTBOM
MJIAHUPOBAHUA IIPOrPAMMHBIX MEPOIIPUATHN, TIPOPAOOTAHHOCTBIO U COTTIACOBAHHOCTELIO ILIAHOB
peanusaniy  Meponpuatud Ha yposHe OUY «Cmemmamucr.Py» © €ro CTpyKTypHBIX
IIOAPa3/ICIICHHH, MEPCOHATIBHON OTBETCTBEHHOCTHIO MOJDKHOCTHBIX JIMII 34 BBITOTHEHUE
3aIUIAaHUPOBAHHBIX MEPONPHUATUH B IOJHOM OOBEME M B YCTAHOBIIEHHBIE CPOKH, a TaKKe 3a
AOCTIDKEHUE IJIAaHOBBIX 3HAYCHUM TOKa3aTenel pe3yIbTaTUBHOCTH [IporpaMMEL

Peamusanus nannoit IIporpaMMer IO3BOIMT HOCTHTHYTH €€ OCHOBHYIO I€]b, & TAKKe
OCYIIECTBIIITE 00pa30BATENbHYI0, HAYUHYI0 U (DHHAHCOBO-XO3SHCTBEHHYIO NESTENHHOCTD Ha
Ka4eCTBCHHO HOBOM YpPOBHE, CIocobcTBOBaTh BXoxaeHmio OUY «Crenuanuct.Py» Ha
paBHONPaBHOM OCHOBE B psia smaepos JI10 Poccun.



